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The Reconstruction Program

Construction Recovery of The Social Re-building Social and
of new existing Housing public economic
buildings and buildings Fund* facilities and recovery
single housing through grants infrastructure  Measures
units

It is designed as a whole Reconstruction Program in Budget 2020, consisting of 100 min
Euro domestic resources and 70 min (+) donations

*will not be financed by the Reconstruction Fund



Financing Gap

million Euro

1,073 PDNA Estimation of Financial Needs

840 PDNA Estimation of Damages

100x3 Domestic Resources allocated from the Budget

o6 Committed donor funds (+ in kind)

505 » Individual donations

Financing gap




A Shelter Program, not compensation

60 - 70 m?

Families with 1 - 2
members

70 — 80 m?
Families with 2 - 4
members

90 - 100 m?

Families with more than
5 members

If a family lost a 200 sq m apartment, it can only get a new one, according to the family size

If a family owns two houses and both are damaged, it only gets a new house

If a family owns two houses and one is damaged, it gets no new house

Grants for home recovery (DS1 -DS3): the Government shares recovery costs not more than 50% of the
damage and max 4000 Euro

e 2 D



Map of Financing Needs

HOUSING SCHOOLS HEALTH
696.30 mil EUR v 7235 mil EUR v 9.94 mil EUR
v damages. damages damages

802.86 mil EUR v 94.83 mil EUR v 14.55mil EUR
flnanC|ng needs ﬁnancing needs financing needs

NEW

DEVELOPMENT (S::;II\LETSURAL

ZONES

Y 25 new v’ 111 sites
v' 5.75 mil

development

zones selected Euro

damages

PUBLIC
INFRASTRUCTURE

v 33.42 mil EUR
damages

v' 60.99 mil EUR
financing needs



Public Facilities and Infrastructure List

High Schools é » //\\

Vocational
Training

Public e
facilities

OJOI0

Kindergarten

* To be rebuilt



Public Facilities and Infrastructure List

@ Hospitals
@ Health care e

centers

Social care Public
facilities
center

* To be rebuilt



Public Facilities and Infrastructure List

Municipal
buildings
@ Prison
@ Office
wuidings € o
Infrastructure

* To be rebuilt

S +215 ha of existing infrastructure



Sites - Building Back Better*

APPROVED RECONSTRUCTION SITES
BINDING RECONSTRUCTION PLANS

~+*KURBIN

' Reconstruction of Public Facilities:

Reconstruction Reconstruction of Housing Units:

Sites:  ApartmentBlocks -7,961 Schools + Kindergartens + Créches
300 h- + Individual Housing - 806 + Health Centers + Hospitals
2 + Administrative Buildings

+ Public Infrastructure

*estimated amount

*Based on the principles of Resiliency and Sustainability expressed in the Declaration of Intent on Principles of Reconstruction
**In compliance with the World Bank principles on Global Facility for Disaster Reduction and Recovery



TOKI case

(/A3 APPROVED RECONSTRUCTION SITE
DONATION OF TURKISH GOVERNMENT

MUNICIPALITY OF KURBIN, CITY OF LAC
over 1,400 families declared unsheltered

Turkish Government, through Turkish
Housing Authority (TOKI) is finalizing the
detailed design and is preparing to start with
the construction of:

S00 housing units in apartment blocks and
Ground floor service units
Underground parking

An integrated school

The administrative building of Kurbin
Municipality




Implementing Units - Who does what

DECISION Coordinating LINE IMPLEMENTING LOCAL
MAKING Monitoring MINISTRIES UNITS PARTNERS

Processing
Unit

CoM Ministry of State for Finance and Economy

State Commission for Reconstruction Healt.h
Education

Reco'ns'tru'ctlon Infrastructure
Ministries Culture
Municipalities (dedicated contact point)

v Speedy, transparent and sustainable process (up to 2.5 years)

v GoA ensures fast track procedures and approvals and standard/international procurement



Fiscal Discipline

e Public debt under control- even this year debt has been on a

downward trajectory

e Core financing needs secured / market (domestic and int.)

e Fiscal risks contained
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The Reconstruction Fund

Inheritable and
Dynamic

Budgetary Program

* Any increase
beyond the
initial limit at the
end of the year is
transferred to the
following year’s
budget

e Specific law (No.9
16.12.2020)

e Domestic
resources — 100
mlin Euro

Accountability

Audit
- Internal Audit
- State Supreme Audit
- Donors

OBL - Drafted with IMF
technical assistance
PFM rules
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A Budgetary Program

FISCAL INDICATORS REGARDING CONSOLIDATED BUDGET OF 2017-2022
e milion leke i milion lek|
Faktik | Ne%te | Faktik | Nete Akti. Nedote | Buxheti | Ne%te | Buxheti | Ne%te | Buxheti | Ne%te
Nr. EMERTIMI Normativ ITEMS
2017 PBB 2018 PEB 2019 PBB 2020 PBB 2021 PBEB 2022 PBB
Buxhet: vendor (té ardhurat & vata tatimore| 18,447 1.2% 21,863 1.3% 25,661 1.5% 26,944/ 1.5% 28,426 1.5% 25,632 1.5% Local Budget (Cwn reveriues)
Taksa té ndara 0.0% 0.0% 650 0.0% 670) 0.0% 700 0.0% 730 0.0% Local Budget (from shared taxes revenues)
Buxhets vendor (té ardhurat e veta jo-tatimore) 0.0 0.0% 2,500 0.2% 2,900 0.2% 3,100 0.2% 3,100 0.2 Local Budget (from non-tax revenues)
Financimi 1 huaj vendor 1,000 0.1% 1,000} 0.1% 1,000} 0.1% [i] Local foresgn financiny
7|8hp te tjera 23,357" 1.5%) 22,004 1.3%) Qd,]d-l]' 1.4%) 24,600 1.4% 24,900 1.3%) 25,250 1.2%) Other expenditures|
Pagesa ¢ Papunesise 34§ 0.0% 336] 0.0% 340 0.0% 600} 0.0% 600 0.0% 00| 0.0% Unemployment insurance benefits
Ndihma Ekonomike dhe Paaftesia 20,714 1.3% 20,671 1.3% 20,8001 1.2% 21,000} 1.2% 21,300 1.1% 21,650] 1.1% Social assistance and disability
Kompensim per ish te perndjekurit politke 2,248 0.9 %7 0.1% 1,200 0.1% 1,000 0.1% 1,000 0.1% 1,000 0.0% Compensation for ex political prisoners|
Shperblimi : familjeve ne nevoje Compensation for vulnerable families
Boniusi 1 lindjeve 1,800 0.1% 2,000 0.1% 2,000 0.1% 2,000 0.1% Burth Borius|
[1. |Fondi Rezerve 0 0.0% 0 0.0% 3.350' 0.2%| 1,700 0.1% 3,500 0.2% 4,300/ 0.2%) Reserve fund, Contingency
Fondi Rezerve 0.0% 0.0% 2,000 0.1% 1,700] 0.1% 3,500] 0.2% 4,300] 0.2% Reserve Fund
Rezerve per reformen ne Drejtes: 0.0% 0.0% 1,350 0.1% 0) 0.0% 0 0.0% 0 0.0% Contingency for daficst financin
11 |Shpenzime Kapitale 68,45; 4.4% IB,duy 4.8% 87,508 5:1%) 81,639 4.6% 86,824 4.6% 93,901 4.6%) Capital expenditures
Financimi Brendshem 46,177 3.08 51,352 3.2% 54,808 3.2% 51,321 2.5% 52,064 2.7% 57441 2.8% Domestic financin
Ivestime nga te ardhurat & Arsimit te Larte 0.0% 672 1,100 0.1% 1,000 0.1% 1,200 0.1% 1,300 0.1% From Higher Education System's own revenues|
Financimi Huaj 2278 1.4% 26,210 1.6% 31,600 19% 29,318 1L6% 33,560 1.8% 35,160 1.7 Foreign financin
nga té clat: Energra 1,500 0.1% 2,300 01% 2,100 0% Jfrom which: Energy
V[T tjera 9,217 0.69 368 0.0% 0 0.0%) Other
Hua ¢ dhene per Energjine 9,217 0.6% Borrowing to Energy Sector
Hua & kthyer nga sistemi enérgitic Repayment from Energy Sector
Transferime kapitale 368 0.0%

VI [Transferta ¢ Shpronesimeve 1,450 0.1% Expropriation Fund
VI |Fondi I Rindertimit 20,0001 1.1% Reconstruction Fund
DEFICITI .31,012. 2.0% .:5,233: -1,6% .;12,9()1;!r 9% 29,699  22% 25,092 1,3% 22,705 -11% Cash Balance
FINANCIMI DEFICITIT 31,012 2.0% 26.2%’ L6%| 32,900 19% 39,699 I 22% 25,032 1.3% 22,705 1.1% Finaneing (Cash)
Brendshem 1,899 0.1%) 6,866  04%| 49,697 29% 25204 14% 46,672 24% 14,497 0.T% Domestic
Te ardhura nga privatizimi 41§ 0.0% 104 0.0% 0.0% Privatization receipts
Hua-marrje & brendshme 16,285 1.0% 19,391 1.2% 22500 1.3% 25,900 1.7% 22,500] 1.2% 95001 0.5%] Domestic borrowing]
Te yera =14,804| -26,561 26,797 1.6% -4,696) -0.3% 23,112 1.2% 24,397 -1.2% Other
[ Huaj 29,1 13" 1.9%) 33,104 2.0%) -16,797' -1.0%) 14,494' 0.8% -21,640 L.1% 37,203 1.8%) Foreign
Hua afatgjate (e marre) 23,407 1.5% 83,761 3.1% 18,600 1.1% 7,945} 4.3% 19,060 1.0% 81,287 4.0% Long-term Loan(Drawings|
Ndryshimi | mendjes s arkes 169 0,0% 106) 0.0% 0 Chang, of stat, Account
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Transparency* — Unique Government
Portal

[LLTTE
KESHILLI I MINISTRAYVE
WIS IS TRE SHTETI FER

1

reja peie 2iveillion

Pérgjegjési penale,

Né& rast shkelje pér té J— R
gjith& zinxhirin e ndértimit -

cindertion, shpaiien 18 The Process
ToONa e reja pér zhwvillim

Programs of Reconstruction

o rieniiamie & Procurement
pallateve té padémiuara

né strukturé Rindsértimi, shpalien 18 one e

ruja peie aiveiilin

Use of Funds and Donations

Regular data and reports

https://rindertimi.al/ web

* Also stated in the principle of Transparency in the Declaration of Intent on Principles of Reconstruction



Decision Making

Process

FUNDS TRANSPARENCY MECHANISM

GRANTS

RECONSTRUCTION
o STATE BUDGET
| TREASURY SINGLE ACCOUNT
(TSA) %
SECRETARIAT TO THE
Fj;ﬂgc%orl“gm%%mm COMMISSION IS NATIONAL AGENGY
OF CIVIL PROTECTION
COUNCIL OF DECIDES THE
. MINISTERS DESTRIBUTION OF FUNDS
MINISTRY OF FINANCE
. AND ECONOMY . ALLOCATE THE FUNDS
CENTRAL | |  LOCAL © | MONITORING
. GOVERNMENT = | GOVERNMENT @ 'MPLﬁﬂFT';T'NG REPORTING
. INSTITUTIONS = | INSTITUTIONS AUDITING TERNAL AUDIT
STATE SUPREME
AUDIT

DONORS
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