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Reconstruction Financial 
Instrument
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The Reconstruction Program

Recovery of 
existing 
buildings 
through grants

The Social 
Housing 
Fund*

Re-building 
public 
facilities and 
infrastructure

Social and 
economic 
recovery 
measures

Construction 
of new 
buildings and 
single housing 
units

It is designed as a whole Reconstruction Program in Budget 2020, consisting of 100 mln
Euro domestic resources and 70 mln (+) donations

*will not be financed by the Reconstruction Fund
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Financing Gap

1,073 PDNA Estimation of Financial Needs

840 PDNA Estimation of Damages

100x3 Domestic Resources allocated from the Budget

56 Committed donor funds (+ in kind)

5.6 Individual donations 

~400 Financing gap 

million Euro



4

A Shelter Program, not compensation

60 – 70 m2

Families with 1 - 2 
members

70 – 80 m2

Families with 2 - 4 
members

90 – 100 m2

Families with more than 
5 members

1. If a family lost a 200 sq m apartment, it can only get a new one, according to the family size
2. If a family owns two houses and both are damaged, it only gets a new house
3. If a family owns two houses and one is damaged, it gets no new house
4. Grants for home recovery (DS1 –DS3): the Government shares recovery costs not more than 50% of the 

damage and max 4000 Euro
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HOUSING

 11,490 buildings
 696.30 mil EUR 

damages
 802.86 mil EUR 

financing needs

SCHOOLS

 107 buildings
 72.35 mil EUR 

damages
 94.83 mil EUR 

financing needs

HEALTH

 18 buildings
 9.94 mil EUR 

damages
 14.55mil EUR 

financing needs

PUBLIC 
INFRASTRUCTURE

 33.42 mil EUR 
damages

 60.99 mil EUR 
financing needs

Map of Financing Needs

NEW 
DEVELOPMENT 
ZONES

 25 new 
development 
zones selected 

CULTURAL 
SITES

 111 sites
 5.75 mil 

Euro 
damages
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Public Facilities and Infrastructure List

4

68*

1 Schools

Health

Public 
facilities

* To be rebuilt

High Schools

Secondary 
Schools

Vocational 
Training

Kindergarten

41

9

2

13
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Public Facilities and Infrastructure List

16*

Hospitals

Health care 
centers

Social care 
center

Schools

Health

Public 
facilities

* To be rebuilt

213

1

2
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Public Facilities and Infrastructure List

Schools

Health

Public 
facilities

* To be rebuilt

3

Municipal 
buildings

Prison

Office 
buildings

Infrastructure

42

1

33

85*
ha

** +215 ha of existing infrastructure

78*



9Sites - Building Back Better*

*Based on the principles of Resiliency and Sustainability expressed in the Declaration of Intent on Principles of Reconstruction
**In compliance with the World Bank principles on Global Facility for Disaster Reduction and Recovery
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TOKI case
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Implementing Units – Who does what

 Speedy, transparent and sustainable process (up to 2.5 years)

 GoA ensures fast track procedures and approvals and standard/international procurement

Coordinating
Monitoring
Processing 

Unit

LINE 
MINISTRIES

IMPLEMENTING 
UNITS

Ministry of State for 
Reconstruction

Finance and Economy
Health

Education
Infrastructure

Culture
(dedicated contact point)

ADF (Reconstruction)
Tirana Municipality

(Reconstruction)
Territorial Planning 
Agency (Planning)

National Housing Entity
(House Models)

LOCAL 
PARTNERS

Municipalities in the 
affected area

DECISION 
MAKING

CoM
State Commission for 

Reconstruction
Ministries

Municipalities
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Fiscal Discipline

• Public debt under control- even this year debt has been on a 
downward trajectory

• Core financing needs secured / market (domestic and int.)
• Fiscal risks contained

45

50

55

60

65

70

75

2003 2007 2011 2015 2019 2023

Public Debt % GDP
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The Reconstruction Fund

Budgetary Program

• Any increase 
beyond  the 
initial limit at the 
end of the year is 
transferred to the 
following year’s 
budget

Inheritable and 
Dynamic Accountability

• Specific law (No.9 
16.12.2020)

• Domestic 
resources – 100 
mln Euro

• Audit 
- Internal Audit
- State Supreme Audit
- Donors

• OBL - Drafted with IMF 
technical assistance

• PFM rules
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A Budgetary Program
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Transparency* – Unique Government 
Portal

The Process

Programs of Reconstruction

Procurement

Use of Funds and Donations

Regular data and reports

https://rindertimi.al/web

* Also stated in the principle of Transparency in the Declaration of Intent on Principles of Reconstruction 
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Decision Making 
Process 



Thank You!
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