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Survey Report: TAIEX Evaluation

VIEWED STARTED COMPLETED COMPLETION RATE DROP OUTS
© 758 © 262 *~ 206 ™ 78% [ 56
Response Distribution =

v
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TIME TO COMPLETE

G 24 mins

List of countries

TR 47.33%
HR 18.32%
MK 16.03%
BE 0.76%
AT 0.38%
ES 0.38%
NL 0.38%
BY 0.38%
Outside

Europe / 16.03%
Unknown

Total 100.00%
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Are you aware of the donors in the field of capacity building and Public Administration Reform? You may select more
than one option:

_D European Union : 25.59%
I O World Bank : 16.85%

P a united Nations Development Programme (UNDP) : 15.12%
I O Dutch Foreign Ministry’s MATRA assistance programmes : 11.77%
I 0 German International Cooperation Agency (GIZ, D) : 7.45%

I O US Agency for International Development (USAID) : 6.91%

I O European Investment Bank (EIB) Group : 5.94%

I O Swedish International Development Agency (SIDA) : 5.51%

I Q Other bilateral donors : 2.27%

I O Department for International Development (DFID, UK) : 2.05%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values
Answer Count Percent 20% 40% 60% 80% 100%
1. [ European Union 237 25.59% I:
2. World Bank 156 1685% [ )
3. QUnited Nations Development Programme (UNDP) 140 1512% [ ]
4. [ Dutch Foreign Ministry’s MATRA assistance 109 11.77% l:]
programmes
5. [ German International Cooperation Agency (GIZ, D) 69 7.45% I:]
6. AUS Agency for International Development (USAID) 64 6.91% |:]
7. [ European Investment Bank (EIB) Group 55 5.94% D
8. [ Swedish International Development Agency (SIDA) 51 551% D
9. QOtherbilateral donors 21 227% |
10. QDepartment for International Development (DFID, UK) 19 2.05% |
Total 926 100%
Mean: 3.803 Confidence Interval @ 95%: Standard Deviation: 2.664 Standard Error: 0.088

[3.632-3.975]

Are you aware of the donors in the field of capacity building and Public Administration Reform? You may select more
than one option: - [Text Data for 1 Other donors]

19526705 02/13/2015 Evropska banka za obnovu i razvoj (EBRD)

19979338 02/19/2015 FIIAPP

20016821  02/19/2015 FAO, JICA, DGRV

20272216  02/23/2015 G2G

21466428 03/06/2015 CBI-Center For Promotion of Imports From Developing Countries
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Have you heard of TAIEX instrument before?

QO No:2.03% \

k dYes :97.97%

Answer Count Percent 20% 40% 60% 80% 100%
1. OYes 241 97.97% | )
2. QNo 5 2.03% |
Total 246 100%
Mean: 1.020 Confidence Interval @ 95%: Standard Deviation: 0.141 Standard Error: 0.009
[1.003 - 1.038]
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Where do you currently live?

Q0 Turkey : 49.79%

0 Croatia : 23.65%

0 The former Yugoslav Republic of Macedonia : 17.01%

Q Montenegro : 8.71%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values
Answer Count Percent 20% 40% 60% 80% 100%
1. QTurkey 120 49.79% | )
2. QCroatia 57 23685% [ )
3. QThe former Yugoslav Republic of Macedonia 41 1701% [ ]
4. [ Montenegro 21 8.71% I:]
Total 241 100%
Mean: 5.929 Confidence Interval @ 95%: Standard Deviation: 2.219 Standard Error: 0.143

[6.649 - 6.210]
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Your role in the TAIEX

_D Line Beneficiary Representative who drafted the TAIEX request( ... : 38.99%
_ Q Line Beneficiary Representative : 25.99%

_ O Line Beneficiary Sectoral Expert : 15.52%

_ 0 Line Beneficiary Senior Official : 9.75%

- 1 Line Beneficiary Head of Unit : 5.42%

- O NCP in the IPA Beneficiary Country : 3.25%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values
Answer Count Percent 20% 40% 60% 80% 100%
1. ?-ALIE; izl:;f::;:r)y Representative who drafted the 108 38.99% | ]
2. QLine Beneficiary Representative 72 2590% [ )
3. QLine Beneficiary Sectoral Expert 43 15.52% I:
4. QLine Beneficiary Senior Official 27 9.75% :]
5. QLine Beneficiary Head of Unit 15 5.42% D
6. INCP in the IPA Beneficiary Country 9 3.25% |
Total 277 100%
Mean: 2.379 Confidence Interval @ 95%: Standard Deviation: 1.678 Standard Error: 0.101

[2.181-2.577]
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Answer

1. [ Government/Public Authority
Total
Mean: 1.075

20 25 30 35

Count
235

239

Confidence Interval @ 95%:
[0.998 - 1.153]

40 45 50 55 60 65 70 75 80 85 90
Values
Percent 20% 40% 60% 80% 100%
98.33% | )
100%

Standard Deviation: 0.610 Standard Error: 0.039
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Which of these TAIEX areas (or EU Acquis Chapters) do you deal with?

e 1 Agriculture and Food Safety : 25.45%
I 1 Other : 13.64%
I——— 1 Infrastructure - Environment : 12.73%
I O Internal Market - Customs Union : 11.52%
I O Freedom, Security and Justice @ 10.30%
I O Internal Market - Financial Services : 5.15%

B (0 Internal Market - Free movement of Capital : 3.33%

B O Public Health : 2.73%

B O Internal Market - Intellectual Property Rights : 2.73%

B O Internal Market - Free Movement of Services : 2.42%

B O Internal Market - e-Commerce : 2.12%

B O Internal Market - Public Procurement : 2.12%

M QO Infrastructure - Transport : 1.82%

M 0 Internal Market - Taxation : 1.52%

M O Internal Market - Corporate Law : 1.21%

M O Infrastructure - Energy : 1.21%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values
Answer Count Percent 20% 40% 60% 80% 100%
1. [ Agriculture and Food Safety 84 25.45% I:
2. QOther 45 1364% [ )
3. Qlnfrastructure - Environment 42 12273% [ ]
4. Qlnternal Market - Customs Union 38 11.52% I:]
5. [ Freedom, Security and Justice 34 10.30% D
6. QlInternal Market - Financial Services 17 5.15% D
7. Qinternal Market - Free movement of Capital 11 3.33% |
8. [ Public Health 9 2.73% |
9. internal Market - Intellectual Property Rights 9 2.73% I
10. QlInternal Market - Free Movement of Services 8 2.42% |
11. Qlinternal Market - e-Commerce 7 2.12% |
12. QlInternal Market - Public Procurement 7 2.12% I
13. Qlnfrastructure - Transport 6 1.82% I
14. Qlinternal Market - Taxation 5 1.52% |
15. QlInternal Market - Corporate Law 4 1.21% |
16. QlInfrastructure - Energy 4 1.21% I
Total 330 100%
Mean: 6.497 Confidence Interval @ 95%: Standard Deviation: 5.555 Standard Error: 0.306

[5.898 - 7.096]
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Have you been involved in TAIEX activities before?

O No :9.70% \

\ O Yes : 90.30%

Answer Count Percent 20% 40% 60% 80% 100%
1. OYes 214 90.30% | )
2. QNo 23 970% [ )
Total 237 100%
Mean: 1.097 Confidence Interval @ 95%: Standard Deviation: 0.297 Standard Error: 0.019
[1.059 - 1.135]
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How did you get informed of the opportunity to get a TAIEX event?

O NCP in the Beneficiary Country : 47.66%

O Seminar/Workshop organised by the TAIEX Unit : 27.10%

0 Other : 13.08%

0 EU Delegation : 7.48%

- QNIPAC : 4.67%
0

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values

Answer Count Percent 20% 40% 60% 80% 100%
1. O NCP in the Beneficiary Country 102 47.66% | )
2. [dSeminar/Workshop organised by the TAIEX Unit 58 27.10% [:
3. QOther 28 1308% [ )
4. QEU Delegation 16 748% [ ]
5. QNIPAC 10 467% | [)

Total 214 100%
Mean: 2.505 Confidence Interval @ 95%: Standard Deviation: 1.594 Standard Error: 0.109

[2.291-2.718]

http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true 9/83


javascript:Bubble.showTip('Margin Of Error : 5.96%', document.getElementById('answer_moe_198181968'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39686456&answerID=198181967
javascript:Bubble.showTip('Margin Of Error : 6.69%', document.getElementById('answer_moe_198181965'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39686456&answerID=198181966
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39686456&answerID=198181968
javascript:Bubble.showTip('Margin Of Error : 3.52%', document.getElementById('answer_moe_198181966'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39686456&answerID=198181969
javascript:Bubble.showTip('Margin Of Error : 2.83%', document.getElementById('answer_moe_198181967'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39686456&answerID=198181965
javascript:Bubble.showTip('Margin Of Error : 4.52%', document.getElementById('answer_moe_198181969'))

11.03.2015 QuestionPro Online Survey Software Application

Have you requested / organised any TAIEX event before?

DNO:12.15%\

\ QO Yes : 87.85%

Answer Count Percent 20% 40% 60% 80% 100%
1. OYes 188 87.85% | )
2. QNo 26 1215% [ )
Total 214 100%
Mean: 1.121 Confidence Interval @ 95%: Standard Deviation: 0.327 Standard Error: 0.022
[1.078 - 1.165]
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How many TAIEX events have you requested? : IPA Il (2013-2014)

6:1.47%\

8:1.47% ———=\\ \

10:1.47%

\

15:1.47% e 1:26.47%
7:2.94%
5:3.68%

3:8.82%

»

2:22.79%

4:11.03% ——

None as yet : 15.44% /

Answer Count Percent 20% 40% 60% 80% 100%
11 36 sare [ )
2.2 31 2279% [ )
3. None asyet 21 15.44% I:
4. 4 15 1mos% [ )
5 3 12 882% [ )
6. 5 5 368% |
7.7 4 294% |
8. 15 2 147% |
9. 10 2 147% |
10. 8 2 147% |
1. 6 2 147% |
Total 136 100%
Mean: 3.787 Confidence Interval @ 95%: Standard Deviation: 3.260 Standard Error: 0.280

[3.239 - 4.335]

How many TAIEX events have you requested? : IPA | (2007-2013)

9:1.55%
12:1%
s:z.sM\
3:2.33/\
10:3.10%
15:3.10%/

7:3.88%

P

4:5.43%
5:6.98% ~

3 7.75%—

/ \ 2:20.93%
20+ 1 7.75%

None as yet : 8.53%

J

Answer Count Percent 20% 40% 60% 80% 100%
1.1 il 0% [ )
2. 2 27 2003% [ )
3. Noneasyet 11 8.53% D
4. 20+ 10 7275% [ ]
5 3 10 775% [
6. 5 9 6.98% [
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7. 4 z 543% [
8 7 5 3.88% |
9. 15 4 3.10% |
10. 10 4 3.10% |
11. 8 3 233% |
12. 6 3 233% |
13. 12 2 155% |
14. 9 2 155% ||
Total 129 100%
Mean: 5.891 Confidence Interval @ 95%: Standard Deviation: 5.850 Standard Error: 0.515

[4.882 - 6.901]

How many events have you obtained? : IPA Il (2013-2014)

8:1.52%
7:3.79% ]
5:6.06%—
4:8.33%
1:37.12%
3:12.12% —
None as yet : 12.88% /
\ 2:15.91%
Answer Count Percent 20% 40% 60% 80% 100%
1 49 3742% | )
2.2 21 1B91% [ ]
3. None as yet 17 12.88% :]
4.3 16 1212% [ )
5 4 1 833% [
6. 5 8 6.06% [
7.7 5 379% |
8. 8 2 152% ||
Total 132 100%
Mean: 3.447 Confidence Interval @ 95%: Standard Deviation: 2.859 Standard Error: 0.249

[2.959 - 3.935]

How many events have you obtained? : IPA | (2007-2013)
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None as yet : 8.66% —
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6:1.57%
10:1@\
IS:].SV\
7;4_72/\ v 1:26.77%
20+:4.72V\
8:5.51%
3:7.09% ——
. \ 2:15.75%
J

5:9.45% /

4:10.24%
Answer Count Percent 20% 40% 60% 80% 100%
11 34 e [ )
2. 2 20 s75% [ )
3. 4 13 1024% [ ]
4.5 12 945% [ )
5. None as yet 11 866% [
6. 3 9 7.09% [ ]
7.8 7 551% [J
8. 20+ 6 472% | [)
9. 7 6 472% [)
10. 15 2 157% |
1. 10 2 157% |
12. 6 2 157% |
Total 127 100%
Mean: 5.205 Confidence Interval @ 95%: Standard Deviation: 4.870 Standard Error: 0.432
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Have you been involved in the programming / implementation / monitoring and evaluation of TAIEX assistance?

QO No:37.31% ~

S~ O Yes:62.69%

Answer Count Percent 20% 40% 60% 80% 100%
1. OYes 126 62.69% | )
2. ONo 75 37.31% || )
Total 201 100%
Mean: 1.373 Confidence Interval @ 95%: Standard Deviation: 0.485 Standard Error: 0.034
[1.306 - 1.440]
14/83
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What do you think about the following statement about TAEIX assistance?

1tation of the TAIEX assistance and/or other multi- and bi-lateral donors. : 3.86 | 64% \ / TAIEX implementation modalities are sufficiently developed : 4.00 | 66%

TAIEX assistance is coherent with the other activities. : 3.95 | 65% ———

Beneficiary Countries (BCs) and Beneficiary Administrati

target countries in particular in terms of preparations for the EU Acquis. : 4.01 | 66% / \ The technical activities supported by the TAIEX assistance and the count

Neither
disagree nor N/A
agree

Strongly
Agree

Strongly

Question Count Score Agree .
Disagree

Disagree

TAIEX setup and methodology (intervention logic,
strategy and approach) are well defined to contribute
to the achievement of TAIEX objectives and expected
results and in line with the IPA and other strategic
documents in the target countries in particular in
terms of preparations for the EU Acquis.

205 401 || )

TAIEX implementation modalities are sufficiently

" developed 207 400 || )

3. TAIEX assistance is coherent with the other activities. 204 395 || )

The technical activities supported by the TAIEX
assistance and the country strategies under the IPA and

" other strategic documents are relevant to the risks and
assumptions.

200 393 || ]

Beneficiary Countries (BCs) and Beneficiary
Administrations (BAs) have been directly / indirectly
involved in the design of TAIEX assistance and their
involvement is regarded as sufficient.

204 390 | )

There is a clear and well-established mechanism
operational or envisaged for optimising the additional

" and coordinated implementation of the TAIEX assistance
and/or other multi- and bi-lateral donors.

203 386 || |

Average 3.94
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Are you aware of the various types of EU assistance?

/ Twinning : 1.07 | 53%

Classical Technical Assistance (TA) projects : 1.41 | 70% \

~—

SIGMA : 1.74 | 86%

Budget Support (BS) : 1.75 | 87% /

Question Count Score No Yes
1. Budget Support (BS) 146 175 || )
2. SIGMA 149 174 | ]
3. Classical Technical Assistance (TA) projects 167 141 | )
4. Twinning 205 107 | )
Average 1.49
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Do you think that there has been any overlap between TAIEX assistance and other EU-funded cooperation activities
/projects implemented in your country (Twinning, SIGMA, classical TA, Grant Schemes, Community Programmes,

Framework Contracts (FWCs), procurement, etc.)?

Yes : 21.78% \

\ No : 78.22%

Answer Count Percent 20% 40% 60% 80% 100%
1. No 158 78.22% | ]
2. Yes 44 2178% [ ]
Total 202 100%
Mean: 1.782 Confidence Interval @ 95%: Standard Deviation: 0.414 Standard Error: 0.029
[1.725-1.839]
17/83
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Could complementarity between TAIEX assistance and other EU-funded cooperation activities /projects implemented
in your country be improved?

No : 10.50% \

\ Yes : 89.50%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 179 89.50% | )
2. No 21 1050% [ )

Total 200 100%
Mean: 1.105 Confidence Interval @ 95%: Standard Deviation: 0.307 Standard Error: 0.022

[1.062 - 1.148]
18/83
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If yes, please indicate in what areas.

19504745
19480742
19480929
19481352
19486186
19500343

19509613

19529448
19531257
19532331
19533045

19533612

19535713

19537378

19539707
19543581
19544064
19526151
19527324
19528962
19529688
19529434
19532489
19532289
19533556
19534114
19535074
19538686
19539441
19540723
19541258
19542041
19543239
19562317
19640294
19694148

19735378

19740936
19742550
19732144
19761198
19735292
19736307
19736551
19736871
19742346
19813935
19899033
19904286
19979338
19980647
19981242
19982487

19983460
19979151
19979400

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015

02/12/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015

02/13/2015

02/13/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/14/2015
02/15/2015

02/16/2015

02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/17/2015
02/18/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015

02/19/2015
02/19/2015
02/19/2015

Moronema BKINY4YEHOCT Ha KOpUCHULNTE U OHaTOpUTe.

In my opinion, health insurance should be provided for the TAIEX participants

Ulusal Kaynaklar ile TAIEX arasinda baglanti kurulmali ve birbirini desteklemelidir. Twinning/Twinninglight/ framework contract veya service contractli egitimlerle

TAIEX desteklenebilir ve stirdirilebilirlik saglanabilir.

U pokrivanju tematike radionica.

U oblastima bezbjednosti hrane, vode za pice i kontrole zaraznih bolesti.

MoTtpebHo e aa ce 3ronemun 6pojoT Ha 06yku Ha kou NpucycTByBaaT BpaboTeHM o/ jaBHaTa agMUHUCTPaLuja co Harnacok Ha o6yku HameHeTy 3a BpaboTeHun Bo UT

CEKTOpOT.

Povezanost edukacija i rdionica izmeduMinistarstva financija i poljoprivrede u smislu budZetiranja i planiranja sredstava predvidenih za potpore i druge mjere u

poljoprivredniom sektoru. Te povezanost izmedu Agencija i drugih javnih sluzbi u poljoprivredi

XVWBOTHa CpeanHa -KBannuTeT Ha BO34yX

Communication through beneficiary countries services

Preparation of short information or manual in one document.

Anti Money Laundering

doga koruma

zemjodelstvo i ruralen razvoj

In better connection with other field

U oblasti proiyvodnje hrane.

TAIEX events mostly provide support on beneficiary countries. This is of course needed but the beneficiaries always request site visits to EU countries. They don't

only want to listen to the legislation or the experts experiments they also want to see what do their colleagues do in fact.

Food Security, Environmental Sustainability

prevencija korupcije

TUim miktesebat basliklar altinda

poljoprivreda

http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true

19/83



11.03.2015 QuestionPro Online Survey Software Application

19980275  02/19/2015

19979898  02/19/2015

20016821  02/19/2015

19983384  02/19/2015

19985223  02/19/2015 okolis, zdravlje, gospodarstvo

20012265  02/19/2015

20037975  02/19/2015 oporezivanja

20040482  02/19/2015 Akivnost moze biti bolja odabirom boljih stru¢njaka i operativaca
20063069 ' 02/20/2015

U podrucjima unapredenja i implementacije okolisne politike i poljoprivredne . Ne samo u smislu financijske pomo¢i ve¢ savjetodavne pomo¢i temeljene na
znanju i iskustvu.

20041458 | 02/20/2015
20042186  02/20/2015
20042700 ' 02/20/2015
20043060 ' 02/20/2015
20045499 ' 02/20/2015
20048470  02/20/2015

Ayni konuda da olsa birbirini tamamlayan farkli isim altindaki galismalar sayesinde daha verimli olabilir. (6rnegin bir konuda TAIEX Expert Mission alindi ise iyi

20060408 ' 02/20/2015 . . A -
uygulamalari yerinde gérmek agisindan Study Visit ile desteklenebilir.)

20152385  02/21/2015

20212983 | 02/22/2015

Informing procedures not so sufficient for the issues to be suported. Procedures from proposal to implementation a bit complicated, not easy to understand and
insufficient informing mechanizm. Altaugh | participated in several training programs, seminars, projectimplementaions, proposals | was surprised when the

20270698  02/23/2015 Operational Agreement has been asked for one of our project, publishing the financial agreement on our project in oficial gazetta. | did not know these procedures.
Also timing of one of our project activities was too busy, We would like to be worned on this point and have suggestion. Altough to extend the implementation
duration, the days of experts and the budget stayed same and this situation caused some difficulties in the implementation phase.

AB miiktesabatinin igsellestiriimesinde, Kamuda yuritilen kapasite gelistirmeye yonelik projeler ile ilgili destekleyici baglamda TAIEX etkinlikleri artirilabilir. Ayrica,

20248580 | 0212312015 muktesabatin aktariimasinda dolayli ilgili teknik konularda da TAIEX etkinlikleri dlizenlemeleri artirilabilir.
20251227 | 02/23/2015 Ribarstvo.

Alinan ve planlanan yardimlar arasinda iligski kurulmali. Faydalanici kurumlara teknik destek ve uygulama plani konusunda periyodik olarak destek olunmali ve
talepler ve yillik talepler konusunda y6nlendirme yapilmali.

20252463  02/23/2015
20254582 | 02/23/2015 Activities supported with TAIEX instrument can be complied with planned activities in different programs/funds//
20255805 | 02/23/2015 vo oblasta na zemjodelstvoto: organskoto proizvodstvo, seme i saden materijal, higiensko inzenerstvo

20265297  02/23/2015

20271053 | 02/23/2015 It's possible to improve the conciousness related with EC legislation which is to be used by Turkey as a client country.
20271877 | 02/23/2015

20274290 | 02/23/2015

20331968  02/24/2015

20333456  02/24/2015

20340042 | 02/24/2015 TAIEX instruments should be revised inline with IPA-Il sector approach. For instance, prior to programming periods instance service could be provided to
beneficiary institutions to draft their activity proposals and to do feasibility studies and also learn best practices and methods.

20342173 | 02/24/2015

20343730 | 02/24/2015

20324211 | 02/24/2015

20328444 02/24/2015 Process before the application
20342010 ' 02/24/2015 Ozellikle, Ozgiirliik, Giivenlik ve Adalet alanlarinda TAIEX faaliyetlerinin oldukga etkili olabilecegi kanaatindeyim.
20343726  02/24/2015 Human Rights

20404554  02/25/2015 Onaylanan bazi projelerimizde ¢alisma ziyaretinin yapilacagi tilkeyi bulmakta zorluk ¢ekiyoruz. 1 projemiz 1 yildan daha uzun siredir onaylandidi halde

beklemede.
20407449  02/25/2015
20403489  02/25/2015
20406064 02/25/2015 Enerji verimliligi, stirdurilebilir Gretim ve temiz tretim uygulamalari konularinda

Financing local experts in Twinnig projects as a to complet the activities such as assessments and recomnedations which can beter be conducet with better
20407273 | 02/25/2015 commitment of local experts.
Since | am employed in the Intellectual Property Office of Montenegro, | think the improvement can be achieved in the IPR area, but only through providing
additional support to our Office (e.g. on-the-job-training aimed to further enhance our Office's capacities (through improved skills and knowledge of our staff).
Please note that the support | suggest is a continuation of the one we have already used. In addition, we would also appreciate to participate at Seminars and other
trainings organized by TAIEX in the region, on the topics from the area of the IPR protection and enforcement.Thanks.

20411222  02/25/2015

20413967 | 02/25/2015
20429352 | 02/25/2015

Eslestirme projeleri cok kapsamli, TAIEX projeleri ok dar ve 6zellikle teknik konularda egitim zamani anlaminda yetersiz kalabiliyor. TIEX projelerinin kapsaminin
20499765  02/26/2015 gerekli gorilebilecek konularda genisletilebilecegini diistinliyorum. Bu anlamda bir proje bagvurusu igin 5-10 ¢aligsma ziyareti, uzman talebi vs barindiracak
kapsamli projelere donustiirllebilir. Boylelikle, 3-4 TAIEX projesi bir eslestirme projesi kadar olmasa da verimlilik anlaminda ona yaklasmis olabilir.

20498847 | 02/26/2015
20503566  02/26/2015
20503682  02/26/2015
20481675  02/26/2015
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20489329
20503720
20506218
20587036
20608913
20621451
20579867
20582970
20587426
20612827
20613530
20616495
20626206
20941951
20945316
20945834
20950822
20953041
20953835
20955084
20960655
20967958
20927818
20942478
20941966
20943322
20945321

20947023

20951155
20951566
20952239
20952424
20954541
20955489
20954653
20956068
20955556
20953596
21012515
20959296
20960524
20961575
20988965
21022810
21064236
21072978
21073396
21073613
21073742
21079474
21083810
21070845
21071511
21087970
21185368
21244781
21205409
21238820

21250154

02/26/2015
02/26/2015
02/26/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015

03/02/2015

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/04/2015
03/04/2015
03/04/2015
03/04/2015

03/04/2015
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Glmrik Birligi

mevzuat alaninda iyilestirmeler, teknik anlamda destek vs.

working visits

Insan Kaynaklari

Agriculture

organizacija kratkih ciljanih misija kao nadogradnja aktivnosti unutar twinning projekata

Genel gergevede koordinasyon daha iyi olabilir.

Gida

Egitimlerde uygulamali bélimlerde olusturulabilir ki anlagilma orani yiikseltilebilir. Katiimcilar takimlara béliinlip 6rnek ¢alismalar hazirlatilan sekilde egitim sekli

daha anlasilir olmakta.

farkindalik

6aHkapcku CekTop

Katilim arttirilabilir.
n/a

Hibe tutarlarinin arttinimasi, uygulama alanlarinin genisletiimesi

A spesific enstitution could be held and all the activities related TAIEX and others could be coordinated in that place.

Food Safety, Public Health

cevre

Avrupa Birligine uyum gercevesinde bilgi edinilmesini saglamaktadir. Ayrica Avrupa Birliginde yer alan uygulamalarla ilgili bilgi paylagimi konusunda yardimci
olmaktadr.
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21341323
21376273

21340356
21396129

21370163

21383278
21482578
21488839
21462968
21464259
21466428
21476589
21495580
21508131
21647550
21679203
21679838
21680453
21683552
21696697

03/04/2015

03/05/2015

03/05/2015
03/05/2015

03/05/2015

03/05/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/08/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015

QuestionPro Online Survey Software Application

AB kapsaminda saglanan destek programlari hakkinda daha agiklayici ve bilgilendirici verilere ulasilmasinin saglanmasi, talep edilmesi distinllen projelerin yada
desteklerin seciminde fayda saglayacaktir.

AB'deki farkli Glke ve kurumlarin, destek alinacak konuya gore tecriibe seviyelerinin farklilik gosterdigi agiktir. Bu nedenle basvuru asamasinda iletisime gegilmesi
teklif edilen Ulkeler/Kurumlar ile isbirligi saglanamadigi durumlarda destek yeniden gézden gegirilmelidir. Destek konusu hakkinda yeterli tecriibeye sahip
olmayan uzmanlarla galigiimasi TAIEX faaliyetleinin etkinligini kaybetmesine neden olmaktadir.

TAIEX tools can be more practical, to the working areas (the number can be increased) and easily reacheable.
es zamanli ya da yakin zamanli olabilir.

Sireglerin hizlandirilmasi ve yiritilen islerin etkin koordinasyonunun saglanmasi

Training of Trainers Export Promotion Activities

Sigurnosti i kvalitete hrane, konkretni primjeri za manje proizvodace.
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Your institution has been the beneficiary of TAIEX events implemented from 2007 to date. In principle, the TAIEX
Instrument is demand-driven. However, there may have been a few exceptions.

Have all your TAIEX events been requested by your institution?

Answer
1. Yes, by our institution
2. No, itwas notour initiative

Total
Mean: 1.131

No, it was not our initiative : 13.13% \

\ Yes, by our institution : 86.87%

Count Percent 20% 40% 60% 80% 100%
172 86.87% | ]
26 1343% [ )
198 100%
Confidence Interval @ 95%: Standard Deviation: 0.339 Standard Error: 0.024

[1.084-1.178]
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If yes, how many have been implemented, are under implementation, or waiting for approval? Drop down

menu (1-20)

I 2 ¢ 20.90%
7%
T 314 8%
I 20+ 0 11.19%
I 4 8.21%
I 5 6.72%

I 10 5.22%

0 :3.73%

I 6 :3.73%

7 2.99%

W12:1.49%

W8:1.49%
0 5 10 15 20 25 30

Answer
1. 2
2. 1
3. 3

9. 6
10. 7
1. 12
12. 8

Total

Mean: 6.134
[6.057 -7.212]

Confidence Interval @ 95%:

35

QuestionPro Online Survey Software Application

40 45 50 55
Values

Percent 20%

N o o N o la
~

i e e et i R
~ o [~ N NN N
(O IO (o8] (83 N N |00
I R S I S D
R OR R R R R R

N
N
N
©

o
=

134 100%
Standard Deviation: 6.363

60

65 70 75

40% 60%

Standard Error: 0.550

80

85

80%

90

100%
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If your answer to question 3a is yes, what was/were the reason(s) for submitting a TAIEX request? You may tick one
or several boxes:

Strengthen networks with EU Member States and other IPA countrie ... : 31.20%

Other - (e.g. carry out assessment missions for EU Acquis transf ... : 30.77%

Identify issues for future Twinning, SIGMA, BS and other TA proj ... : 23.93%

Identify issues for future Twinning, SIGMA, BS and other TA proj ... : 7.69%

Ensure Twinning/SIGMA/TA complementarity avoiding dual financing ... : 6.41%

10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90
Values

o
%]

Answer Count Percent 20% 40% 60% 80% 100%

13 P —

Strengthen networks with EU Member States and
" other IPA countries

-

Other — (e.g. carry out assessment missions for EU

. Acquis transfer or any other capacity building purpose) — 72 30.77% :

Please specify

N

Identify issues for future Twinning, SIGMA, BS and other

3. TA projects within the framework of EU Acquis transfer 56 23.93% |:]
activities
Identify issues for future Twinning, SIGMA, BS and other
4. TA projects within the framework of other activities (not 18 7.69% D
directly related to EU Acquis transfer)
Ensure Twinning/SIGMA/TA complementarity avoiding
5. dual financing due to overlaps in terms of contents and 15 6.41% D
timing
Total 234 100%
Mean: 3.124 Confidence Interval @ 95%: Standard Deviation: 1.524 Standard Error: 0.100

[2.929 - 3.319]
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If no, how many events were organised in such way? Drop down menu (1-20)

./ B

\ 3:22.73%

2:4.55%

4:4'55%ﬁ

814.55% —~
10:4.55%\

_

5:13.64% ——

S/

7:13.64%

Answer Count Percent 20% 40% 60% 80% 100%
1.1 z 8% [ ]
2.3 5 273% [ ]
3.7 3 1364% [ )
4.5 3 1364% [ )
5. 10 1 455% [)
6. 8 1 455% [)
7.4 1 455% [)
8. 2 1 455% [)
Total 22 100%
Mean: 3.727 Confidence Interval @ 95%: Standard Deviation: 2.694 Standard Error: 0.574

[2.602 - 4.853]
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Please indicate which events were not demand-driven and explain briefly why.

19480742 02/12/2015 PervoHanHu TAVEX kou 6une opraHuavpaHu o4 pervoHanHo Teno
19509613  02/12/2015 IPARD ajansi Akreditasyonu sirasinda TAIEX taleplerinin bir kismi DG AGRI tarafindan talep edilmistir.
AreHuujaTa 3a hrHaHCKCKa noaapLUIKa BO 3eMj0AesICTBOTO U pypariH1oT pa3Boj 3a noTpebuTe Ha UT cekTopoT MMa annuumpaHo 3a crpoBe/yBake Ha noeeke
19533612  02/13/2015 obyku Bo Bpcka co UT 6eabearocr, JIMNC, Tenaepu 3a Habaska Ha T ycnyrn n onpema, umnnemerTaumja Ha Call Centre, npoekteH meHalMeHT Ha VT npoektn n
ap.

19529688 02/13/2015

19529434  02/13/2015 YYECTBO Ha perMoHanHun paboTuNHULM opraHn3upaHnu no 6apare Ha 3emjata JoMakvH, paboTunHUUM ogpxaHu Bo Bpucen
19538686  02/13/2015

19541258  02/13/2015

19543239  02/13/2015 Multi-country events

1.Nadzor bezbjednosti hrane u ugostiteljskim objektima, kontrola nad procesom ¢i§¢enja, DDD, o nacinu upotrbe i cuvanja sredstava za ciScenje i DDD obrae.
19694148 02/15/2015 2.Pregled zapisa HCCP plana kao i nadgledanje procesa u pogonu proizvodnje dijetetske hrane, 3.Kontrola-nadzor o uvedenom sistemu za bezbjednost hrane
na principima HACCP u konditorskoj industriji. Radi unapredivanja znanja u navedenim oblastima.

19983460 02/19/2015 TAIEX workshops where a lot of representativesfrom the line ministries were invited.

19979898 02/19/2015

20045499 | 02/20/2015 teme iz Podrucja nadleznosti Ministarstva zdravlja, Hrvatske agencije za hranu i sl

20059004  02/20/2015 It was multi-country workshop in Slovenia

20255805 | 02/23/2015

20342173 | 02/24/2015 TPED 2010/35 Egitimi T.C. Sanayi Bak. Talebine bagli TAEIX ECRAN Calistayi T.C. Cevre ve Sehircilik Bak. talebine bagli
20324211  02/24/2015

Education in implementation of environmental legislation - because we were placed in different Ministry. Education in international transboundary trade with

20412083 | 0212512015 endangered species -Ministry responsible for veterinary initiated workshop

Sahil Guvenlik Komutanligi'nin talep ettigi TAIEX calisma ziyareti kapsaminda, Avrupa Birligi Tlrkiye Delegasyonunun da talebi ile, Sinir Yonetimi Biirosu

20408073 | 02/25/2015 . P
personelinin katilimi 6ngérilmustir.

20407273  02/25/2015 It was study tour demanded by Kosovo Ministry for environement. Our Ministry of Environmental and Nature Protection was Host Institution
20413967  02/25/2015 ne bile realizirani site barawa za studiska poseta, vo forma kako sto sme gi pobarale
20953041 1 03/02/2015 KOBI'ler ve Girisimcilik ile ilgili bir TAIEX Caligtayina katihm sagland.. Diger bir kamu kurumu vasitasi ile toplanti daveti alindi

20945321 ' 03/02/2015
20988965 ' 03/02/2015
21064236  03/02/2015
21466428 03/06/2015 -
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Have you requested any follow-up action on this TAIEX topic?

Yes : 21.84% \

\ No : 78.16%

Answer Count Percent 20% 40% 60% 80% 100%
1. No 136 78.16% | )
2. Yes 38 2184% [ ]
Total 174 100%
Mean: 1.782 Confidence Interval @ 95%: Standard Deviation: 0.414 Standard Error: 0.031
[1.720 - 1.843]
28/83
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What do you think about the following statements about TAIEX events and EU Member State (EUMS) expertise?

to your country, administrative structure and specifics of your institution ? : 4.06 | 67% \ / Scope of the events of TAIEX events have responded to our institution’s n¢

accession country/new Member State (Croatia) strategies? : 4.20 | 70% ——, — Results of TAIEX events have responded to our institutio

N

Frequency of TAIEX events have responded to our institution’s

EUMS TAIEX experts have delivered ALL the activities as planned : 4.13 | 68% /

\

Question Count Score Agree Strongly Agree N/A

TAIEX EUMS Expertise delivered have been adequate to our expectations : 3.99 | 66%

Neither disagree nor
agree

TAIEX events are very useful with regard to the
1. priorities stated in your national pre-accession 182 4.20
country/new Member State (Croatia) strategies?

EUMS TAIEX experts have delivered ALL the activities as

2. planned 185 413 || )

3 Scope (_)fthe ?vents of TAIEX events have responded to 186 4.07 | ]
our institution’s needs

4 TAIEX events are well-targeted to your country, 185 4.06 | ]

" administrative structure and specifics of your institution ? :

5. Re§ult§ of TAIEX events have responded to our 185 4.06 | ]
institution’s needs

5. TAIEX EUM$ Expertise delivered have been adequate to 184 3.99 | ]
our expectations

7. .Fregugnc’y of TAIEX events have responded to our 186 368 | ]
institution’s needs

Average 4.03
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As far as you know, what is/are the major obstacle(s) to successful TAIEX event implementation? You may tick one

or more boxes

Lack of commitment to the ultimate project ownership goal :

If other, could you please specify : 7.59% \

Poor formulation of requested activities remaining pervasive : 8.25% \

9.57% —

Resistance to change : 13.53%

Answer Count

1. Lack of political or institutional commitment 60

2. Lack of preparation 50

3. Lack of absorption capacity demonstrated by the line 46

beneficiary -

4. Resistance to change 41

5 Lack of commitment to the ultimate project ownership 29

goal =

6. Inadequate type of event selected 29

7 Poorfqrmulation of requested activities remaining 25

pervasive =

8. Ifother, could you please specify 23

Total 303
Mean: 4.116 Confidence Interval @ 95%:

[3.877 - 4.354]

Percent
19.80%

16.50%

o
i
%
=N

DDDDDDHH

Sl
o
<2
=

[©
o
3
o~

9.57%

8.256%

7.59%
100%

/ Lack of political or institutional commitment : 19.80%

T Lack of preparation : 16.50%

\

Lack of absorption capacity demonstrated by the line beneficiary : 15.18%

20% 40% 60% 80% 100%

Standard Deviation: 2.120 Standard Error: 0.122

As far as you know, what is/are the major obstacle(s) to successful TAIEX event implementation? You may tick one
or more boxes - [Text Data for If other, could you please specify]

19509613

19533556
19540723
20040482
20041458
20057293
20272216
20252463
20254582
20271053

20407273

20411222

20955084
20967958
20955489
20956068
21070845

21396129

21370163
21476589
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02/12/2015

02/13/2015
02/13/2015
02/19/2015
02/20/2015
02/20/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015

02/25/2015

02/25/2015

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/03/2015

03/05/2015

03/05/2015
03/06/2015

TAIEX etkinliklerinde 6zellikle siireler ok kisitli, studyvisitlerde katilimci sayisi cok sinirli ve algi TAIEX 4 kisiyi egitir onlar da digerlerini seklinde oysaki bu sekilde
slrdurdlebilirlik tam anlamiyla saglanmiyor. TAIEX kurum merkezlerinin bulundugu yerlerde workshop veya expert mission faaliyeti diizenliyor ancak egitimi alan
yararlanici galistigi lokasyonda egitim aldidi igin bir sekilde kendi is ortamindan kopamiyor ve konsantrasyon yogunlugu azaliyor ve egitim amacinin gergeklesme

oraninda ciddi kayip yasaniyor.
My experience is very positive!
nema prepreka

lo$ odabir predvaca od strane TAIEX-a

iskustvo i znanje pojedinih TAIEX-ovih predavaca u DIJELU gmo INSPEKCIJE

Some tutor's knowledge is not enough.
lack of proper asisstance by TAIEX Office

Programin kisa stireli olmasi.

there are no obstacles generally after approvement of the TAIEX application

resource shortage for events

Majority of our Officers are not familiar to TAIEX and the reason is lack of strategic aproach and lack of English language. For instance, | as a civil servant was not
introduced to this iinstrument until we as a Servis in Ministry didnt look for the information on Internet. Only once we where invited to meeting with representatives

form TAIEX which was held in Ministry.

| do not see any obstacle to successful TAIEX eventimplementation. What we would appreciate is that (in addition to our most frequent request for on-the-job
training) also study visits to a IP office from the region could be approved (because we could exchange experience and practice and discuss some concrete

practical issues.
etkinlikler daha sik olmali

Konuya hakim bir AB uzamni bulunamamasi

TAIEX etkinliginde egitimci olarak katilan kisilerle egitim talep eden kurumlar arasinda birebir iletisim olmadigi igim islenmesi istenen konulardan sapma olabiliyor.

Zaman uyusmazliklari.

Katilimci sayisindaki 80 kisilik sinir, Taiex tarafindan édenmeyen aksam yemegi

Procedures of TAIEX's office sometimes are lengthy, and finding a host country over TAIEX generally a tough process. Some countries initially reject to be involve in
TAIEX organization, that questioning the power and the responsibility of TAIEX office.

EUMS uzmanlarinin konu hakkindaki tecriibesizligi

TAIEX gergevesinde verilen etkinlik desteginin sinirl kalmasi
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21508131 03/06/2015 lack of coordination at the relevant area

21683552  03/09/2015 Nedovoljan broj zaposlenih u admistraciji
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The Expert Feedback Reports filled in by the TAIEX Experts after event completion and shared with beneficiaries,
usually NCPs, Delegations and Country Desks

sedback reports translated into the respective local languages 7 : 1.64 | 81% ~

AIEX experts taken into consideration sufficiently by the line stakeholders? : 1.36 | 68%

/ Is their structure sufficiently comprehensive? : 1.21 | 60%

\ Do those reports reach the right audiences? : 1.28 | 63%

Question Count Score No Yes
Are those expert feedback reports translated into the
1. ) 149 1.64 ]
respective local languages ?
Are the follow-up recommendations made by the TAIEX
2. experts taken into consideration sufficiently by the line 148 1.36 ]
stakeholders?
3. Do those reports reach the right audiences? 155 1.28 ]
4. s their structure sufficiently comprehensive? 156 1.21 ]
Average 1.37
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In your view, what could and should be improved in those expert feedback report?

If you have further comments for the above options and more plea ... : 7.14% \

Structure and/or coverage : 14.73% \ / Uptake of follow-up recommendations to be checked : 27.68%

Number of target audiences to be extended : 23.66% /

Systematic translation of all expert feedback report : 26.79%

Answer Count Percent 20% 40% 60% 80% 100%
1. Uptake of follow-up recommendations to be checked 62 27.68% [:
2. Systematic translation of all expert feedback report 60 2679% [ ]
3. Number of target audiences to be extended 53 2366% [ ]
4. Structure and/or coverage 33 14.73% :
5. Ir;)(/)?s ;la;\;eszjggjrhz:ments for the above options and 16 7.14% D
Total 224 100%
Mean: 2.879 Confidence Interval @ 95%: Standard Deviation: 1.171 Standard Error: 0.078

[2.726 - 3.033]

In your view, what could and should be improved in those expert feedback report? - [Text Data for If you have further
comments for the above options and more please add here]

19509613 02/12/2015 Yapilan galigmalarin tamamu irtibat kisilerince izleme raporlarina alinmali ve amag ve sonucun izlenmesi prformans kriterleri belirlenerek izlieme yapilmali
19529448 02/13/2015 Nisam dobila niti jedan izvje$zaj eksperta s povratnim informacijama.
19531961  02/13/2015 Nisam dobila niti jedan izvjestaj s povratnim informacijama.

Moram naglasiti, nijeda izvjestaj eksperata nijesam dobila. Naravno moram naglasiti da kao organizator Taiex radionica (ne govorim dobro engleski jezik) uvijek je

19528962 02/13/2015 h o .
neko drugi pisao u moje ime, neka kontakt osoba za Taiex.

19529434 02/13/2015 [a ce fjocTaByBaaT Ao KpajHuTte kopucHuum 6apatenu Ha TAVEEX ekcnepTckaTa Mmucuja

19562317 02/13/2015 report must be sent to the agency with which the event was made not only a national contact point

the feedback about evaluation of the experts. ex: in a SEI facility we had very disappointed on the expert, we filled in our evaluation but we could not get feedback

20270698 | 02/23/2015 whether this expert continued to work for similar facilities.

20252463 02/23/2015 Toplantidaki geri bildirimlere yonelik kullaniciya katma deger yaratan rapor sunmak.
20406064 02/25/2015 Uzman geribildirim raporu tarafimiza ulasmamistir.

20407273  02/25/2015 We were not aware that Expert Feedback Reports are shared with beneficiaries
20413967 02/25/2015 He CyM v Buerna Hukorall noBpaTHWUTe n3seLuTan

20960655 03/02/2015 | have no information about the feedback's of the experts.

21114933 03/03/2015 No such reports have been distributed after the TAIEX workshops with beneficiaries, at least not with the competent national authority that requested TAIEX

workshop.
21205409 03/04/2015 raporlar dikkate alinmalidir.
21370163  03/05/2015 Uzman Geri Bildirim Raporu Bakanlhidimiza ulasmamistir.
21508131  03/06/2015 TAIEX To streamline and to support the ongoing IPA or other project.
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TAIEX provides 3 types of assistance. In your view, should the maximum duration of TAIEX events be extensible?

Study visits to EUMS: max. 5 days to train max. 3 BC officials : 1.31 | 65% \ . ¢ missi (nel ¢ and ing) to Benefi
_— Expert missions (incl. assessment and screening) to Benefic

Workshops or seminars in the Beneficiary Countries: max. 2 days : 1.32 | 66% j

Question Count Score Yes No
Expert missions (incl. assessment and screening) to
1. N ) 179 142 | )
Beneficiary Countries: max. 5 days
2. Workshops or seminars in the Beneficiary Countries: 176 132 | ]
max. 2 days
3 Studly visits to EUMS: max. 5 days to train max. 3 BC 176 131 | ]
officials
Average 1.35
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If yes, in which specific case? Please specify (briefly):

19504745
19480534
19480742
19481352
19526093
19531257
19532331
19533045
19533612
19535713
19537378
19541741
19543581

19544064

19526151
19526705
19528962
19529688

19529434

19532489
19534114

19533556

19535074
19540723
19541258
19542041
19543239
19562317
19640294
19694148
19735378
19737095
19740936
19742340

19732144

19761198
19735292
19736307
19736871
19742346
19813935
19979338
19980542
19981242
19980647
19983460

19979151

19979400

19980275
19979898
20016821
19983384
19985223
20009669

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015

02/13/2015

02/13/2015
02/13/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/14/2015
02/15/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015

02/16/2015

02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/17/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015

02/19/2015

02/19/2015

02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015

Birden fazla baglantili konu olmasi sebebiyle siire uzatilabilir.

CmeTam feka paboTmnHuuuTe HamecTo 2 fieHa noTpe6Ho e Aa 6ugaTt MuHuMyMm 3 AeHa.

The topic of the event should determine the time, there shouldn't be any time limit.
CTyavckvTe naTyBaka OBO3MOXYBaaT KOHTAKT CO NMoBeke ekcriepTu. EkcnepTckaTa Mucuja oBo3MOXyBa n3paboTka Ha JOKYMEHT.

When covering complex issues (for example fruit and vegetables directives implementation or even simplification), 3-5 days may be short period and there may
arise need for additional 2-3 days.

If the beneficiary recognize some extra benefit and requests extension of the expert mission it should be allowed be TAIEX.

eKcnepTckuTe MUcumn HajHeCTO oncbakaaT ronem 6p0j Ha y4eCHUUN 1 LWINPOK oncer Ha TeMn Ko e HeBO3MOXXHO [a ce I'IOKpVIjaT BO 2 AeHa. EKCnepTI/ITe ce Xanat geka
HemoXarT Bo 2 ieHa Jia ja nokpujaT TemMaTta Ha mucujaTa. BpojoT Ha y4ecHuum Bo cTyauckuTe nocetn Tpeba aa ce npowwvpw Ha Gapem 4 nuua co uen aa ce ondatu
riorofiema 3actaneHoCT Ha pasfinyHn npOdJI/IJ'II/I Ha nuua.

The choice of the type of TAEIX depends on the area of interest. If an area that covers more experts from host institution then study visitis best. If an area covering
less than 3 experts then workshop or expert mission appropriate.

vo site tri slucaevi

U oblasti bezbjednosti hrane.

If the events include especially site visits, longer event programmes are needed.

Longer term study of a specific issue, more examples and practice. Especially seminars/workshops could be extended.

Produzenje roka boravka sluzbenika u istim ili slicnim institucijama radi boljeg i jasnijeg shvacanja nacina kako sustav funkcionira kao i, u nekim slucajevima,
rezerviranje jednog dana za posjet na terenu.

In some cases (for example, implementing new analytical methods), the maximum length of stay (5 days) is not sufficient.

Birden fazla faydalanici kurum ya da tek bir faydalanici kurumda birden fazla ilgili birim varsa

Na primjer, u sklopu radionica bilo bi dobro osigurati i trodnevnu radionicu koja bi primjerice 1. dan imala teorijski dio, drugi dan prakti¢ni dio (case study) a treci
dan posjet terenu i provedbu naucenog na terenu

bitln sayilar ve sireler 3-4 kat uzatlmalh

registracija biocida

Prakti¢ni primjer
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20012265
20037975
20063069
20042186
20041458
20042700
20043060
20048470
20057293
20060408
20152385
20212983
20272216
20248580
20252463
20254582
20255805
20265297
20272164
20271877
20271053

20274290

20333456
20342173
20343730
20324211
20328444
20342010
20343726
20404554
20412083
20403489
20406064
20408073
20407273
20429352
20499765
20498847
20503566
20503682

20489329

20503720
20587036
20608913
20621451
20579867
20582970
20587426

20612827
20613530
20616495
20626206
20941951
20945834
20950822
20953041
20955084
20960655

02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/21/2015
02/22/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015

02/23/2015

02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015

02/26/2015

02/26/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015

02/27/2015
02/27/2015
02/27/2015
02/27/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
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Also, number of participants for study visits and expert mission should be increased.

Konu kapsamli, mevzuati ilgilendiren ve kokll degdisiklikleri gerektiren konu, sistem veya temalarda ise stire uzatiimalidir.

Every TAIEX eventis very useful for the Directorate

Time should be extended for all of the events

Time period is not satisfactory according to events. Generally participants request a following event related to the same topic.

On issues such as: visas on border control, visas, (procedures, biometric data, VIS, cooperation, change of experience) - education for (external migration, asylum,
police cooperation) - harmonization of the EU law - update of the equipment and training - the Member States need to be properly equipped to adequately
implement the growing framework of common rules

Sire artirlmasa bile igerik degeri artirilabilir

Kimi zaman iyi 6rnekleri gérmek icin galisma ziyareti sureleri yeterli olmuyor veya calistaylar igin 2 giin yeterli oimuyor.

Uzman ziyareti veya galisma ziyaretlerinde ziyaret siiresinin yanisira ziyaret sayisinin da bazi miiktesebat konulari i¢in artirilabilmesi lazim.

npu kopucteweTo Ha TAIEX nuHunjaTa of Halwa cTpaHa kako nabopaTopucku UCTpaxyBauu HajcooaBeTHO e paboTaHaTta noceTta kako o6nuk Ha noaapLika 3apaau
HenocpenHo y4ecTBo BO aHann3uUTe nog Haasop Ha EBpOI‘ICKI/ITe ekcnepmm

teknik konulardaki ziyaret ve hukuki konularda uygulamanin yerinde gorilmesi

Communication throughout beneficiary institutions

calistay ve seminerler igin teknik anlamda pratik yapmak icin 2 giin yetersiz oluyor.
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20967958
20927818
20942478
20941966
20943322
20943359
20947023
20951155
20952239
20952424
20954541
20955489
20956068
20954653
21012515
20959296
20960524
20961575
20988965

21022810

21064236
21072978
21073396
21073613
21073742
21083810
21114933
21070845
21071511
21087970
21185368
21244781
21205409
21341323
21376273
21340356

21396129

21370163
21383278
21384131
21482578
21488839
21462968
21464259
21466428
21476589
21495580
21508131
21679203
21679838
21683552

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015

03/02/2015

03/02/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/04/2015
03/04/2015
03/04/2015
03/04/2015
03/05/2015
03/05/2015

03/05/2015

03/05/2015
03/05/2015
03/05/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/09/2015
03/09/2015
03/09/2015
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DEPENDS OF THE NEEDS OF THE BENEFICIARY INSTITUTION

Uzmanlarla yapilan egitimlerde 5 giin yeterli. Workshoplarin ise 3 glin olmasi son giiniin uygulamali editim seklinde olmasi daha etkin olur diisiincesindeyim.

3 kisi yeterli degil

The most appropriate type of event for learning and applying the new harmonized analytical method is study visit where hands-on training is performed, and
participants are involved directly in the whole procedures from sample preparation to final identification and determination. This type of experience has shown to
be very valuable in transposing the methodology. In a few occasions, it could be beneficial to extend the duration of the visits.

For example, for any hands-on experience including study trips, duration of TAIEX workshops might be longer than 5 days.

Sometimes, itis needed to meet with different stakeholders, private sectors, NGOs and also in some technical projects itis needed to see sites, and technical
locations. | think the number of 3 participant restriction should be increased because in some situations it might necessary to participate different institutions and
departments of the beneficiary country resultin the excess of the number 3 but all of them relevant with the ongoing event. | think 5 would be better for a limitin
study visit events

Ozellikle calistay ve seminerlerde
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To what extent have the TAIEX events responded to your institution’s needs?

Neither satisfied nor unsatisfied : 25.50% \

Answer

-

. Somewhat satisfied

N

. Very satisfied

3. Neither satisfied nor unsatisfied
4. Somewhat unsatisfied

5. Very unsatisfied

Total
Mean: 3.968

Very unsatisfied : 1.20%

Somewhat unsatisfied : 1.59% — |

Very satisfied : 29.08% /

Count

Confidence Interval @ 95%:
[3.863 - 4.073]

—— Somewhat satisfied : 42.63%

Percent 20% 40% 60% 80% 100%
4263% | ]
159% |
120% |
100%
Standard Deviation: 0.848 Standard Error: 0.054
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Have the Experts made any unplanned digression vs. the initial scope of the event?

Yes : 10.29% \

\ No : 89.71%

Answer Count Percent 20% 40% 60% 80% 100%
1. No 218 89.71% | )
2. Yes 25 1029% [ )

Total 243 100%
Mean: 1.897 Confidence Interval @ 95%: Standard Deviation: 0.304 Standard Error: 0.020

[1.859 - 1.935]
39/83
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If yes, please briefly explain why:

19509613  02/13/2015 IPARD akreditasyon siirecinde TAIEX amaciyla yapilan toplantilar akreditasyon denetimlerinin pargasi gibi oldu.

Ovisno o pitanjima upuc¢enim tiekom radionica eksperti su ukljucili u svoja izlaganja i druge aspekte koje su smatrali vaznim za podrucje za koje je konkretna
TAIEX radionica pokrivala bez obzira $to nisu bila predvidena rasporedom.

19537378  02/13/2015
19544064 02/13/2015 When covering best practice or other implementation topics, expert need additional examples, digressions or topic extensions.
19980542  02/19/2015

19983384  02/19/2015

20009669  02/19/2015 Primjeri iz prakse

20012265  02/19/2015

20063069 ' 02/20/2015

20042186  02/20/2015

Cunki interaktif bir galisma oldugu ve katilimcilarin ihtiyag duydugu ve altyapinin daha iyi anlasiimasini saglayacak fakat programda yer almayan konular hakkinda
da bilgilendirme yapmalari zorunlulugu doguyor.

20252463 | 02/23/2015
20343730 | 02/24/2015
20342010  02/24/2015
20411222  02/25/2015 Yes, in the sense that the experts provided all answers to additional questions asked by our staff. We are grateful for their answers (advices).
20499765  02/26/2015

20498847 | 02/26/2015

20481675  02/26/2015

20613530 ' 02/27/2015

20941951  03/02/2015 Digression were usually support to presentations and topics EUMS have covered throughout expertise or workshop

21070845  03/03/2015

21071511  03/03/2015

21244781  03/04/2015

21370163 | 03/05/2015 TAIEX etkinligi konusunda tecriibesi olmadigi anlasilan bazi uzmanlar, asil konuya deginmeden farkli alanlarda bilgiler vermiglerdir.
21383278  03/05/2015

21488839  03/06/2015

21466428 03/06/2015

21476589  03/06/2015

seminars sometimes need to be more than 2 days maybe max.5 days if the field is very important or wide. also for study visit need to be allowed to have more than

21647550  03/08/2015 -,
3 participants , max 5 person also .

21683552  03/09/2015
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In your opinion, what is the type of TAIEX event most relevant to your institution? Please provide a rating from 1
(least relevant) to 5 stars (most relevant):

/ Expert missions : 4.00 | 80%

Study tours : 4.68 | 93% ~__

\ Workshops/seminars : 4.06 | 81%

Question Count Score 5 4 3 2
1. Study tours 164 468 | ]
2. Workshops/seminars 163 406 | )
3. Expert missions 155 400 | )
Average 4.25
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Please briefly explain why you’ve chosen that rating:

19480534  02/12/2015 -

CeMMHapI/ITe ce Hajl‘lpaKTI/NHVI Gwnejkm MOXe Aa npucteyBaaTt MHOTY y4eCHULN. Pa6oTHuTe noceTn ce npakTM4yHu 3a Aa ce BuaaT Ha nuue MecTo cnpoesefyBal-eTo
Ha EY nponmcute.

19480742  02/12/2015
19481352  02/12/2015
19486186  02/12/2015
19500343  02/12/2015 all above mentioned is very important for transfer of knowledge and experience of experts to TAIEX users

Sve podjednako vazno za pojedine teme. Radionice najvaznije kada se educira veci broj sudionika (posebno industrija), ekspertne misije kada se educira manji

19526093 | 0211272015 broj sudionika iz pojedinog uskog podrudja, a studijske posjete kada je potrebno na licu mjesta vidjeti nacin rada pojedinih nadleznih tijela

Egitim teorik ve pratik olarak iki asamali olmali. Teorik bir egitim de uzmanlarca yapilacak egitim faaliyetiyle gergeklesmesi en dogru yol diye diistiniiyorum.
Calistaylarda daha cok teorik bilgiyi simule ederek ama agirlikli olarak yararlanici tilkede bir otelin toplanti salonunda ancak geregekten uzak gerceklesmektedir.

19509613  02/13/2015 Adaptasyon ve konsantrasyon gergekgi olamayabilmektedir. Ancak teorik olarak alinan bilginin konu uzmani iilkelerde ki enstitilerde yani mahallinde nasil
yapildigi gézlemlendiginde 6rnek alma duygusu ve imrenme hatta bende bdyle yapmaliyim hissi motivasyonu artiracaktir. Yararlanici motivasyonun ylikselmesi
egitimden beklenen amaca ulagsmayi kolaylastiracak hatta surdirilebilirligi tesvik edecektir.

Obzirom da se radim u sluzbi kontrole na terenu CMO mjera, misije eksperata i radionice u Hrvatskoj su korisne, no studijski posjeti sa sudjelovanjem u konkretnim

19520448 | 02113/2015 kontrolama su daleko korisniji.

19531961  02/13/2015 Obzirom da se radim u sILlszllNkontroIe na terenu CMO mjera, misije eksperata i radionice u Hrvatskoj su korisne, no studijski posjeti sa sudjelovanjem u konkretnim
kontrolama su daleko korisniji.

19531257  02/13/2015

19532331  02/13/2015

PaboTHuTe noceTn umaat Hajronema kopuct 3a paboTtaTa Ha BpaboTeHuTe Bo AT cektopoT, noTtoa cnedyeaat PabotunHuumTe Ha kpaj o4 Hajmana kopuct ce

19533612  02/13/2015
EkcnepTckuTe Mucum.
19533045 02/13/2015 To je minimalno vrijema da bi se savladala tema dogadaja, naucilo nesto novo i dobili upustva za dalji rad na konkretne teme.

Radionice jer su namijenjene veé¢em broju korisnika, studijska putovanja, konkretnija u smislu jer daju direktan uvid npr. u programsku aplikaciju kao i detaljniji

19535713  02/13/2015 ; e L R
uvid u viSe procesa unutar ciljane institucije

Radionice i seminari kao i studijska putovanja otvorenijeg su tipa te ostavljaju viSe inicijative na samom korisniku uz uvjet da korisnik bude pripremljen za temu
kojoj su ovakvi tipovi dogadaja namjenjeni.

19537378  02/13/2015
19539707  02/13/2015
19541741  02/13/2015
19543581  02/13/2015 O6jacHeTo npeTxoaHO PaboTunHuumTe ce Hajmanky eekTMBHI

19544064 02/13/2015 Because as a new member state we still have to reach higher level of implementation standards.
19526151  02/13/2015

19526705 02/13/2015 Sve od gore navedenog je vrlo korisno.

U Ekspertskim misijama nijesam ucestvovala kao €lanica zemlje korisnika. Radionice i seminare sam organizovala iz zastite na radu i veoma sam zadovoljna jer
smo kao zemlja korisnik odabrali izvanredne eksperte koji su prenijeli iskustva i znanje iz ove oblasti na polaznike multiprofesionalne strukture po oblastima za
koje su zaduzeni. Studijska posjeta kojoj sam prisustvovala u Londonu a u vezi farmaceutsih proizvoda je bila izuzetno organizovana i profesionalna. Na taj nacin
smo mogli da napravimo paralelu kako u zakonodavnom tako i u prakticnom dijelu .

19528962  02/13/2015

19529688 02/13/2015 Different topics need different approach.

eKCnepTCKUTe MUCUM Ce CO HajroNeMo 3HavueHe of NPUYKHa LITO ce NoAeTanHU U HaMEHeTH 3a KOHKPETHN TEMU, HaIMUHYBatbe Ha 0fpeHO TOYHO AedrHUpaHo
npawatbe, 6p3 HaumMH Ha o6e3benyBatbe Ha MUCTEHE 0 PENEBaHTHM EKCNePTU Ha 3eMjy YneHku Ha EY. PaboTunHuum n cemuHapm ce 3HavajHu bugejkm

19529434  02/13/2015 ondakaaT ronem Kpyr Ha nuua y4ecHuLM, pa3aMeHa Ha UCKycTBa, NoBp3yBake Mefy pasnuyHu npocunu. PaboTHUTe NoceTn ce 3Ha4ajHu Nnopaau HenocpeaHoT
YBUZ, 1 3aMo3HaBake CO HAa4MHOT Ha paboTa, NpucTan, NOCTaBeHOCT 1 KOOPAVHALMja BO oapeaeHa 3eMja yneHka. MoBpaTHUOT edekT of UCTUTe € Man oA NpuyMHa
WTO Man e 6pojoT Ha yyecHULM BO paboTHWUTE noceTu.

19532489  02/13/2015
19534114  02/13/2015

The knowledge and experiences that EU experts shared with us, along with their passion and enthusiasm, contributed immeasurably to the success of TAEIX
19533556  02/13/2015 projects. Their perspective on our topics, certainly added an important dimension to our understanding of the challenges that the Republic of Macedonia faces in
the process of integration towards joining the European Union in the future.

19538686 02/13/2015 Knowledge of the operational staff is the key to get change. Bottom up!

Ekspertska misija ne pruza dovoljno razli¢itih pogleda. To je znanje i stav jednog eksperta, koji i ne mora da bude. Radionica ponekad prilikom diskusije zna da

19541258 | 02/13/2015 promijeni pravac Zeljenog. Studijska posjeta je zaokruzen ciklus, korisnik dobija viSe misljenja i zaokruzenu sliku cijelog procesa.

19540723 02/13/2015 Zavisno od nasih potreba trazili smo odredjeni tip TAIEX podrske.

19543239 02/13/2015 rabotnite poseti se so limitiran opseg i najcesto ne se proveruva povrzanosta na ucesnicite so temata na nastanoti nivnite rabotnite zadaci
19562317  02/13/2015

19640294 02/14/2015

19694148 02/15/2015 O proizvodnji hrane, cuvanju i distribuciji najviSe znanja usvojimo tokom studijskih posjeta.

19735378  02/16/2015 Seeing, asking and comparing on site visits are always more effective.

Study tours are preferable because: 1. All topics of interest are covered and discussed through professional structured and detailed presentations, 2. Very useful
19737095 02/16/2015 exchange of information and practices are done providing fresh ideas and expertize, 3. The staff are knowledgeable and very cooperative, 4. The length of the
study visit are appropriate. 5. Perfect technical support during the study visit.

- During the expert missions, experts are far from their systems and they could not bring enough resources with them form practical explanations. -
Workshops/seminars are more practical, but the target audience in the Beneficiary is larger, so the experts could not pay much attention to every employee. - Study
tours have all the pros from the previous form of cooperation, but the number of visitors is limited to 3 and the experts at the hosting institution have enough time to
pay attention to each of the visitors and there is enough time for every visitor to ask his questions.

19742340 02/16/2015

19742550 02/16/2015

PaBoTunHuuuTe ce MOXHOCT 3a 3ano3aHBaHe CO TemaTa Ha roronem 6poj Ha YHECHWLIM, MOXHOCTa 3a AUCKYCUUW U Npallaka Ha TEMUTE U Pa3roBOpP CO eKcrnepTuTe,
19740936 02/16/2015 paboTHMTE NoceTn ce 0COBEHO BaXHU 3apaan MOXHOCTa 3a AMpeKTHa cpeaba co MHCTUTYLIMKU BO €BPOTCKMATE 3eMjy 1 3ano3HaBame CO HAaYMHOT Ha HUBHATa
paboTa, opraHuasauyja, LWTo e eAMHCTBEHa MOXHOCT.

19732144  02/16/2015 Radi boljeg shvacanja rada pojedinih institucija na samom terenu.
19761198  02/16/2015
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19735292  02/16/2015

19736551  02/16/2015 we try to implement EU regulation and Taiex events help to us

19736307  02/16/2015

19736871  02/16/2015

19742346 02/16/2015 Participating in expert mission and study visits is highly beneficial for our institution in order to improve the testing capability of our laboratories.
19813935  02/17/2015

19979338  02/19/2015

19980542  02/19/2015

The study visits are useful to see in practice how the processes are functioning and how they are set up, where as from the expert missions we have transfer of

19980647 | 0211972015 knowledge form the experts , discussions, share of experience.

The workshops and the studi visits contribute for the participants to have ownage of the results of this instrument targeted for legislating and reforming. The expert
missions are usualy considered as one way lecturing.

19983460 ' 02/19/2015
19979151  02/19/2015
19979400 ' 02/19/2015
19980275 02/19/2015 studijske posjete pruzaju najbolju sliku o temi koju prijavimo
19979898  02/19/2015

Daha 6nce 10 taneye yakin ¢alistay ve uzman gorevi ile 1 adet galisma gelisme gergeklestirdim. Artik daha detayli ve yerinde bilgi edinme ye ihtiyag var. Su siralar
Twinning RTA-C gdrevi yapiyorum. yeni Projelerim gelecek

20016821  02/19/2015
19983384  02/19/2015
19983384  02/19/2015
19985141  02/19/2015
19985223 ' 02/19/2015 iskustvo

Kroz posjet eksperta ili odrzanu radionicu bilo je moguce na licu mjesta prikazati konkretni problem i dobiti odgovor. Studijska posjeta je takoder vrlo dobar nacin
20009669  02/19/2015 da se na upozna sa funkcioniranjem sustava u drugoj drzavi ¢lanici ali postoji moguénost za dodatnim pitanjima kada se videno pokusa implementirati u drzavi
korisnici studijske misije.

20012265 | 02/19/2015 Bunlardanen etkili yararli olani daha birgok tlkenin uyguluma orneklerini tartisarak detayli olarak degerlendirme firsati san calistay ve seminerlerdir.
20037975  02/19/2015 jer se na takav nacin najbolje prenosi znanje vezano za odredenu temu

Tijekom studijske posjete moguca je najbolja interakcija i dobivanje odgovora na najvi$e pitanja. Jednako tako kod ekspertne misije, no u tom konkretnom

20040482  02/19/2015 . o i : S I Y IR R . S .
dogadaju samo je jedn predava¢. Kod seminara je loSija interakcija, previse je sudionika i eksperti su ¢esto loSijeg znanja za pokrivanje podrucja

20063069  02/20/2015

20042186  02/20/2015 Apart from study visits, the other two type can be eaisly realized from national budget.

20043060  02/20/2015

Ekspertske misije su dobile ocjenu tri zbog toga $to od tih misija najviSe koristi su imali oni koji su ih sazivali . Radionice su jako dobre ali one su osim o TAIEX
predavacima ovisili o zainteresiranosti nacionalnih sudionika navedenih TAIEX radinica. Studijsk putovanja mislimo da su najbolji nacin u€enja i izmjene
informacija u smislu implementacija EU aquisa, smislu daljnjih suradnja s posjecenim drzavama ¢lanicama, ali smatramo da bi se trebao povecati broj sudionika
koji bi mogao biti uklju¢en u Study visit.

20041458  02/20/2015

Imao sam prilike biti u studijskog posjeti iz podrucja dobrobiti Zivotinja u jednoj zemlji ¢lanici ali osim tog podrucja dobio sam mnoga saznanja iz podru¢ja hrane
20042700 | 02/20/2015 Sto je znatno doprinjelo kvaliteti obavljanja mojih poslova. Radionice u organizaciji TAIEX-a u kojoj sam sudjelovao kao suorganizator su takoder proSirila znanja
svih sudionika.

20045499  02/20/2015

Uzman goérevlendirmeleri sinirl sayida uzmanla gergeklesiyor, katilimcilarin ilk yarim giin sonunda kendi lkeleri oldugu igin gérev yerlerine geri donmeleri

20048470  02/20/2015 . - I L )
oluyor.Halbuki calistay ve ¢alisma gezileri kendi gérev yerinin disinda olunca katilim daha zorunlu ve motivasyonu artirici olarak bulunuyor.

20059004 | 02/20/2015 Best ways to directly get disidered objectives

20060408 | 02/20/2015 AB'ye tam uyelik yolunda, mevzuatin uyumlastirilma asamalarinda her tiirlii destege ve uygulamalara ihtiyag vardir.

- radionice i seminari su vazni zbog direktnog prenodenja znanja i informacija za vecu grupu stru¢njaka, pa je time moguénost daljnjeg Sirenja znanja i informacija
20152385  02/21/2015 povecana - studijek posjete su jako korisne jer omogucavaju susrete i razmjene znanja i u¢enje o praksi od veceg broja stru¢njaka iz razlicitih institucija u zemlji
domacinu i time stjecanje Siteg pregleda mad temom koja je od interesa

20212983 | 02/22/2015

20272216 02/23/2015 By workshops, more people may gain knowledge on the specific subject. So, itis more useful way to reach more people in the field of work.
20270698  02/23/2015 with a special group focusing to details is more easy in the expertising.
20248580  02/23/2015 TAIEX'in 3 bileseni de kurumumuz igin yararlanilabilecek uygun araglardir.

Based on a little expereance that | had with TAIEX instruments, qulity of missions and workshops depends on preparation of the beneficiary with the expert and you
don't have direct contact with the expert during the preparation. Study visit is pretty much the same, you are dealing with the TAIEX staff which is ok for
technicalities, but not with the administration you are about to visit. | think that we should be more precise or better prepared to take the most benefit as possible
from this instrument, either as the expert or beneficiary.

20251227 | 02/23/2015

Cunk farkh sistemler, mevzuatlar ve usuller gormek ve kendi sistemlerimizle karsilastrmak ve bu ¢alismalari yapabilmek igin yeterli siire ve bilgili insana sahip
20252463 | 02/23/2015 olmak bu derecelendirmeyi ortaya cikarmistir. Calistay genel anlamda bilgi alma yolu fakat diger iki faaliyet derinlemesine calisma ve bilgi alma konusunda daha
faydali.

As a person from the Directorate for Execution of Sanctions involved in application and local coordination of TAIEX events, | can say that TAIEX instrument is very

20254582 | 022312015 useful. All experts missions, workshops and study visits gave us new insight of positive EU practices in prison sistem.

20255805  02/23/2015 bidjki so rabotna poseta mze da se vidi kako odredena tema funkcionira vo nekoja od zemijite clenki

Criopel MeHe MHOTY noao6pu pesyntati u pasbuparse ce NoCTUrHyBa Npu AUpeKkTHa copaboTka Co CTPYUYHUTE eKCrepTU 1 3aToa CTyAucKa noceTa 1 ekcrepT Mucuja
20265297 | 02/23/2015 1M iaf0B NOBUCOKa OLieHKa. [loaeka paboTunHuLumMTe ce npaeaTt co MHOTY Nyre U He cerorac Mo3e [a ce npalua 1 Toa [AoBOSHO AoNro Aa ce enabopupa co ornep Ha
ronemarta 6pojKa Ha y4eCHMUM U KpaTOKOTO BpeMe KOoe Ce MMa Ha pacnonarawe.

20272164  02/23/2015

Kurumca talep edilen uzman, sadece ilgili personele ulastiyi ve daha az bir farkindalik yaratabilecegi icin 3 yildizla, seminerlerde cok fazla kisiye ulasilabildigi
20271877  02/23/2015 metodolojik olarak bir egitim seklinde oldugu igin 5 yildizla, galisma gezilerini uygulamanin yerinde gériilmesine imkan verdigi ve farkindalik artirdigini
disiindigium igin de 4 yildizla degerlendirdim.

As a client country itis very important the basement of the legislations, we need to see thepractical solutions to coordination problems as well as the good apply

20271053 | 0212312015 practices . The coordination of the events needs expertation to choose the right topics.
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the working visits we can see what is the European practice, something new that we can implementin our country, what we need to prepare before entering the EU
20274290  02/23/2015 One thing is to harmonize legislation, but there are a problems to implement practically, and for a lot of unclear (unknown) things we are using the European
practice.

Piyasa diizenleyici kurum oldugumuz icin hem AB'deki mevzuatin iyi anlagiimasi hem de tye llke uygulama ve deneyimlerinden yararlanilmasi agisindan gerek
uzman gorevi faaliyeti ve tamamlayici olarak ¢alisma ziyaretleri Kurumumuz uyum ¢alismalarinin etkin bir sekilde yiritilmesinde cok 6nemli yer tutmaktadir.

20333456 | 02/24/2015
20340042  02/24/2015
20342173 | 02/24/2015 TPED egitimindeki uzman oldukga kalifiye ve konuya vakifti.
20343730  02/24/2015

after attending meeting regarding with expert mission, seminars and study visits, 1 got experiences regarging with TAEIX issues and 1 gave these grades to related
areas

20324211 | 02/24/2015

20328444 02/24/2015 As we are techinical DG itis useful for us to see the implementation of the EU Legislation atthe EU member state.

Calistigim Kurum olan Tiirkiye Adalet Akademisi, daha gok, hakim-savcilarin ve hakim-savci stajyerlerinin mesleki egitimlerine yonelik faaliyetler dlizenlemektedir.
20342010 | 02/24/2015 Bu bakimdan, Tirkiye Adalet Akademisi agisindan, TAIEX faaliyetlerinden calistay ve seminerlerin en verimli faaliyet oldugunu, sonrasinda galisma gezilerinin
verimli oldugunu ve daha sonra uzman gérevlerinin verimli oldugu kanaatindeyim.

20343726  02/24/2015 We need more experiences of EU member countries.
20404554 | 02/25/2015 Bu tiirlerin hepsinde eger iyi bir planlama yapilirsa faydali sonuglarin ortaya gikacagina inaniyorum.
20407449  02/25/2015

Expert mission-l have no experience, itis my approxination Workshops - very well, short, clear transfer of knowladge with interaction of all participants Study tour- |

20412083 | 021252015 have no experience but | believe that can be relevant.

20403489  02/25/2015 Avrupa Birligi uygulamalarinin yerinde incelenmesi daha faydali olmaktadir.
20406064  02/25/2015
20408073 | 02/25/2015 Sinir yénetimi ile ilgili uygulamalarin yerinde gériilmesi agisindan ¢alisma gezileri bizim igin ¢o

We had very good experiance in using MS best practice in field of environmental inspection. If we had support from our managment we would use it more offen.

20407273 | 021252015 Expert mission is not enough used and | hope that we eill use it while we are still eglidgable

Expert missions (to be clear, mission of experts in trademarks and designs which provide general and practical training for our staff) are of great importance for us
because the experts who visited our Office provided both general information ofn expert IPR topics together with practical advices on concrete issues (cases from
our pratice). Study tours are desirable form of exchange of experience and practice because they always resultin enhanced knowledge of our staff in specific
areas (work flow, details on latest practical cases, etc.)

20411222  02/25/2015

20413967  02/25/2015
20499765  02/26/2015
20498847 | 02/26/2015
20503566  02/26/2015
20503682  02/26/2015
20481675  02/26/2015

BeHeduToT 0 KOpUCTEHE Ha TAIEX nporpamaTta 3a na6opaTtopunTe Ha MHCTUTYTOT 3a jaBHO 3apaBje 61 61N MakcmaneH JOKOMKy ce peanusnpa HactaH Bo
20489329  02/26/2015 o6nuk Ha paboTHa noceTa 3apaau HeMocpeaHo NPUCYCTBO Ha aHanuTMyapuTa Bo nabopaTopucka akTMBHOCT Ha COOABETHA cobUCTULMpaHa onpema v nog Haasop
Ha ekcnepTuTe of pedepHTHUTE EBponcku nabopatopuu.

20503720 ' 02/26/2015

20587036 | 02/27/2015 Kurumumuzun ilgili oldugu alanlarda uzman gorevlendirmesi gerektigi gibi ¢alistaylar ve ¢alisma gezileri biylk 6lglide verimli olmaktadir.
20608913 | 02/27/2015

20621451  02/27/2015

20579867 | 02/27/2015

20582970 ' 02/27/2015

20587426  02/27/2015

20612827 02/27/2015 Kavramsal ve teorik zeminin gliglendirilmesi asamasindayiz henliz.
20613530 ' 02/27/2015

20616495  02/27/2015

20626206 02/27/2015 Daha fazla kisinin katilimiyla, bilgi alabilmek miumkiin oldugu igin.

Since Croatia is already EUMS, Croatian institutions need more insight and practical experience and sound knowledge from EUMS implementation and best
20941951 | 03/02/2015 practice, and study visit is oriented mostly towards implementation. Expert Missions and Workshops are covering mainly presentation of expertise or instititional
and legal framework, learning particular knowledges, so they are relevant less than study visits.

radionice i ekspertske misije ciljaju vedi broj sudionika, studijske posjete su ograni¢ene na 3 sudionika ali daju konkretan uvid u sustav odredene institucije, npr.

20945316  03/02/2015 AN PSR o . - L
softwarsko rje$enje za podnosenje prijava...to je od velike koristi sudionicima

20953041  03/02/2015 Teorik egitim konusunda eksiklik gérilmemektedir.

20955084 ' 03/02/2015

Etkinlik konu bazinda degismekle beraber coklu katilimin saglandigi ¢alistaylar ve daha énce uygulamada bulunan ve deneyimlerini paylasmak adina ¢alisma

20967958 | 03/02/2015 gezileri de etkin olmaktadir.
20927818 03/02/2015 kurumumuz genelde calistay ve seminerlere katiliyor, daha az siklikla galisma gezileri oldugunu biliyorum, en az da uzman gorevleri

Sekoja tip na misija e od ogromno znacenje, zavisno od temata koja treba da se obraboti, ili zavisno od toa kolkava celna grupa treba da bide korisnik na
predavanjata.

20942478  03/02/2015
20943322 03/02/2015 svi su veoma relevantni

20943359  03/02/2015 We got an awareness of the current situation and recommendations from the postitive practices of other EU countries
20951155 | 03/02/2015

20952239  03/02/2015 as a TAIEX RTP Expert, it was really helpful for me to attend workshops and study visits.

20952424 | 03/02/2015

20954541  03/02/2015

20956068 | 03/02/2015 Her birinin faydali olacagini distiniiyorum.
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Piyasa Gozetimi ve Denetimi yapisi itibariyle AB mevzuatiyla birebir uyum gerektiren ve uygulama agisindan tilkemizde gelisime agik bir alan oldugu igin s6z
konusu etkinlikler her agidan fayda saglayacaktir.

3a MnnemMeHTUpake Ha aHanUTUYKM MeTOAM HajcooABETHM ce paboTHUTE NMoceTV kadeLuTo Npeky NpakTUYeH Aen ce TpeHnpaar v yCcBojyBaaT BELLTOHUTE 3a
n3sefyBaw-€ Ha MeTogoT

We need to observe real work performance on site.

The main benefit from realized TAIEX study visits is that laboratory professionals, who participated, became familiar with analyses of vitamins in food, allergens,
additives, trace elements, food contact materials, contaminants. Training in some topics such as method validation, measurement uncertainty, and internal control
(as requirements of ISO 17025) was also achieved through TAIEX workshops.

Radionice su najpogodnije za prenosenje informacija Sirem krugu dionika.

sluZe za daljnje unapredivanje poslovnih procesa potrebnih za implementaciju svih potrebnih obveza

Zato $to je svaki vid edukacija adekvatan kad se odredi pravi smisao i dobiju pravi eksperti
Workshops/seminars were the most frequent assistance obtained from the TAIEX and were the most relevant to the needs and priorities.

Is Sagligi ve Giivenligi tilkemizde biiyiik nem tagiyan bir konudur ve AB destekli etkinliklerin AB uygulamalarinin paylasimi agisindan énemlidir.

PaGoTHUTE NoceTn NpuaoHecyBaaT AVPEKTHO Aa ce BUAAT UCKycTBaTa 3a oApeseHa TeMa noep3aHa co nomMoluTa. Mucuute n paGotunHuumute tTpeba fa 6uaat
106pO KOHLMMMPaHW 3a Aa MOMOTHAT Ha HaANEXHUOT kKaAap BO CTPYYHOTO YCOBPLLYBaH-E.

Op uckycTBo.

isin yapiligini birebir gézlemleme olanagi saglayan iki maddenin daha etkili olacagini distiniyorum
calistaylar ve teknik geziler kurum konulariyla ilgiliydi.

Kurumumuz tarafindan TAIEX etkinlik tirii ile gogunlukla galigtaylar/seminerler diizenlenmektedir.

Nnekada kad smatramo da bi trebali dobiti expert misiju TAIEX nam sugerira d odaberemo radionicu ili studijski posjet §to za nas po nasem misljenji nije najbolje
rieSenje

| think expert missions are the least beneficial, because most of the TAIEX missions especially in my field needs a comprehensive and multidisciplinary knowledge
which is hard to find in a single expert. However in study visit you might contact many experts during the event because of the availability of the experts. For
instance, in one of my study visit at Italy we have contacted with almost 10 experts which is very good not only have different approaches but also have a good
networking with the EU experts for the follow up studies.

Kurumumuz igin gok sayida kisinin katilimiyla, nispeten daha sunum odakli bir yapiya sahip galistay destegi yerine az sayida teknik personelin ihtiyac duyacagi
bilgilere daha rahat erisebilecegi ¢alisma gezisi ve uzman goérevlerinin daha faydali olacagini distinmekteyim.

| work for the Ministry of Customs and Trade of Turkey. The Ministry's working areas are widely covered by the TAIEX's tools and working areas. So, | Think that
TAIEX's three events are quite relevant and useful for this Ministry.

teknik bilgi gerektiren konularda uzman gérislerini almak ve goris alisverisinde bulunmak agisindan galistaylarin gok faydali oldugunu disiniyorum.
Calisma gezileri, calistay ve seminerler daha kapsamli olmasi ve daha fazla kitleye ulasilabilmesi anlaminda daha faydali oluyor

Trough workshops and semnars larger number of people and subjects canbe dealt prufoundly in seminars. For study tours cases can be observed sur place.

Study visit - | have very good personal experience ,and about expert mission and seminars | got information from my colleagues .They were no complitly satisfied .
All of them are very important to be able to get new information and experience about our specific subject.

Ukoliko je ekspert u tom podrucju adekvatan, moze prenijeti osobno znanja. Studijske posjete su vazne radi iskustva na terenu, drugih zemalja.

Tokom ekspertske misije dobijemo konkretno pomoc od eksperata za trazenu misiju. Radionice su korisne za dobijanje info za ostale korisnike a do sada
niojesmo imali nijednu Studijsku posjetu.
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Contribution to new laws : Please list the main legal acts drafted

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

LlapnHckku 3akoH

Zakon iz podrucja biocida

Contribution to new laws : Please list the main strategies drafted

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Contribution to new laws : Has it been adopted?

No : 25.00% \

\ Yes : 75.00%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 39 75.00% |
2. No 13 2800% [ ]
Total 52 100%
Mean: 1.250 Confidence Interval @ 95%: Standard Deviation: 0.437 Standard Error: 0.061
[1.131-1.369]
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Contribution to new laws : To what extent has

it been implemented?

Not at all : 15.00% \

Fully : 23.33% —

T~ Partly: 61.67%

Answer Count Percent 20% 40% 60% 80%

1. Partly
2. Fully
3. Notatall

Total

Mean: 1.917 Confidence Interval @ 95%:
[1.760 - 2.073]

37 61.67% | ]

1 R —
o I —

60 100%
Standard Deviation: 0.619 Standard Error: 0.080

100%

Contribution to amendments to existing laws :

19480534  02/12/2015
19480742  02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015

Please list the main legal acts drafted

19509613  02/13/2015 Rehberlik ve Teftis Baskanhgi Yonetmelik degisikligi

19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to amendments to existing laws :

19480534  02/12/2015
19480742  02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015

Please list the main strategies drafted

19509613  02/13/2015 AB fonlarinin ve Tirkiye ulusal bitgesinin kullaniminda yolsuzluklarin énlenmesi amaciyla denetim yetkisinin artirimasi

http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true

47/83


javascript:Bubble.showTip('Margin Of Error : 12.3%', document.getElementById('answer_moe_198233809'))
javascript:Bubble.showTip('Margin Of Error : 9.04%', document.getElementById('answer_moe_198233810'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697047&answerID=198233809
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697047&answerID=198233810
javascript:Bubble.showTip('Margin Of Error : 10.7%', document.getElementById('answer_moe_198233808'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697047&answerID=198233808

11.03.2015 QuestionPro Online Survey Software Application
19529448 | 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to amendments to existing laws : Has it been adopted?

No :
~ Yes : 69.44%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 25 69.44% | )
2. No 1 s086% [ ]

Total 36 100%
Mean: 1.306 Confidence Interval @ 95%: Standard Deviation: 0.467 Standard Error: 0.078

[1.153 - 1.458]
Contribution to amendments to existing laws : To what extent has it been implemented?
Fully : 18.60% \
Not at all : 23.26% — T Partly 1 58.14%

Answer Count Percent 20% 40% 60% 80% 100%
1. Partly 25 58.14% | ]
2. Notatall 10 2326% [ ]
3. Fully 8 1860% [ )

Total 43 100%
Mean: 2.047 Confidence Interval @ 95%: Standard Deviation: 0.653 Standard Error: 0.100

[1.851-2.242]

Contribution to new by-laws : Please list the main legal acts drafted
19480534 | 02/12/2015
19480742 | 02/12/2015
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11.03.2015
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

QuestionPro Online Survey Software Application

Pravilnik o troskovima za biocide

Contribution to new by-laws : Please list the main strategies drafted

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Contribution to new by-laws : Has it been adopted?

No : 22.50% \

\ Yes : 77.50%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 31 77.50% | ]
2. No 9 2250% [ ]

Total 40 100%
Mean: 1.225 Confidence Interval @ 95%: Standard Deviation: 0.423 Standard Error: 0.067

[1.094 - 1.356]
Contribution to new by-laws : To what extent has it been implemented?
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Not at all : 11.32% \

Fully : 26.42% ———

Answer Count Percent 20%

S~ Partly : 62.26%

40% 60% 80%

1. Partly 33 62.26% |

2. Fuly 14 a2 [ )
3. Notatall 6 132% [ )
Total 53 100%

Mean: 1.849 Confidence Interval @ 95%: Standard Deviation: 0.601
[1.687 -2.011]

Standard Error: 0.083

100%

Contribution to amendments to existing by-laws : Please list the main legal acts drafted

19480534  02/12/2015
19480742  02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015
19509613  02/13/2015
19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to amendments to existing by-laws : Please list the main strategies drafted

19480534  02/12/2015
19480742 02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015
19509613  02/13/2015
19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to amendments to existing by-laws : Has it been adopted?
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No : 25.81% \

S Yes : 74.19%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 23 74.19% || )
2. No 8 8% [ )

Total 31 100%
Mean: 1.258 Confidence Interval @ 95%: Standard Deviation: 0.445 Standard Error: 0.080

[1.101-1.415]

Contribution to amendments to existing by-laws : To what extent has it been implemented?

Fully : 13.51% \

Not at all : 18.92% ———

~ Partly : 67.57%

Answer Count Percent 20% 40% 60% 80% 100%
1. Partly 25 67.57% | )
2. Notatall z 1892% [ )
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3. Fully 5 1351% [ )
Total 37 100%
Mean: 2.054 Confidence Interval @ 95%: Standard Deviation: 0.575 Standard Error: 0.094

[1.869 - 2.239]

Contribution to pre-accession strategies : Please list the main legal acts drafted

19480534  02/12/2015
19480742  02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015
19509613  02/13/2015 Yénetmelik degisikligi
19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to pre-accession strategies : Please list the main strategies drafted

19480534  02/12/2015
19480742  02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015
19509613  02/13/2015 Egitimli ekiplerle Denetimlerin siklastiriimasi
19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

Contribution to pre-accession strategies : Has it been adopted?

No :37.14% ~__

T~ Yes: 62.86%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 22 62.86% || ]
2. No 13 37.14% | )

Total 35 100%
Mean: 1.371 Confidence Interval @ 95%: Standard Deviation: 0.490 Standard Error: 0.083

[1.209 - 1.534]

Contribution to pre-accession strategies : To what extent has it been implemented?
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Answer

1. Partly

2. Notatall

3. Fully
Total

Mean: 2.023

QuestionPro Online Survey Software Application

Fully : 15.9]%\

Not atall : 18.18% ——

Count

29

lco

I~

Confidence Interval @ 95%:
[1.848 -2.197]

~ Partly : 65.91%

Percent 20% 40% 60% 80%

6591% | ]

[TYC  —
SEEITA —

100%
Standard Deviation: 0.590 Standard Error: 0.089

100%

Contribution to strategies other than pre-accession : Please list the main legal acts drafted

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Contribution to strategies other than pre-accession : Please list the main strategies drafted

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Contribution to strategies other than pre-accession : Has it been adopted?
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No @ 33.33% ~__
S Yes : 66.67%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 22 66.67% | )
2. No 11 33.33% | ]

Total 33 100%
Mean: 1.333 Confidence Interval @ 95%: Standard Deviation: 0.479 Standard Error: 0.083

[1.170-1.497]
Contribution to strategies other than pre-accession : To what extent has it been implemented?
Fully : 12.20% \
Not atall : 19.51% ——_
- Partly : 68.29%

Answer Count Percent 20% 40% 60% 80% 100%
1. Partly 28 68.29% | )
2. Notatall 8 1951% [ )
3. Fully 5 1220% [ )

Total a1 100%
Mean: 2.073 Confidence Interval @ 95%: Standard Deviation: 0.565 Standard Error: 0.088

[1.900 - 2.246]
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1 : Please list them here

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Rehberlik ve Teftis Baskanhgi Yonetmeligi

Priruénik za kontrolu na terenu za sektor péelarstva

Priru¢nik za kontrolu na terenu i odabir subjekata na podrucju trgovine s tre¢im zemljama

1 : Have they been adopted?

No :27.27% \

AN Yes : 72.73%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 24 72.73% |
2. No 9 2z21% [ ]

Total 33 100%
Mean: 1.273 Confidence Interval @ 95%: Standard Deviation: 0.452 Standard Error: 0.079

[1.118 - 1.427]
1 : Are they being used?
No : 14.81% \
\ Yes : 85.19%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 23 85.19% |
2. No 4 1481% [ ]
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Total

Mean: 1.148

QuestionPro Online Survey Software Application

27 100%

Confidence Interval @ 95%: Standard Deviation: 0.362 Standard Error: 0.070
[1.012 - 1.285]

2 : Please list them here

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

Priruénik za odabir subjekata za kontrolu na terenu u sektoru péelarstva

2 : Have they been adopted?

No : 23.53% \

\ Yes : 76.47%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 13 76.47% |
2. No 4 285% [ ]
Total 17 100%
Mean: 1.235 Confidence Interval @ 95%: Standard Deviation: 0.437 Standard Error: 0.106
[1.027 - 1.443]
2 : Are they being used?
http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true 56/83


http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697087&answerID=198234098
javascript:Bubble.showTip('Margin Of Error : 20.16%', document.getElementById('answer_moe_198234097'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697087&answerID=198234097
javascript:Bubble.showTip('Margin Of Error : 20.16%', document.getElementById('answer_moe_198234098'))

11.03.2015

Answer
1. Yes
2. No
Total

Mean: 1.143

QuestionPro Online Survey Software Application

No : 14.29% \

\ Yes : 85.71%

Count Percent 20% 40% 60% 80% 100%
12 85.71% | ]
2 1420% [ )
14 100%
Confidence Interval @ 95%: Standard Deviation: 0.363 Standard Error: 0.097

[0.953 - 1.333]

3 : Please list them here

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

3 : Have they been adopted?

Answer
1. Yes
2. No
Total

Mean: 1.273

No : 27.27% \

N Yes : 72.73%

Count Percent 20% 40% 60% 80% 100%
8 7273% | ]
1 100%
Confidence Interval @ 95%: Standard Deviation: 0.467 Standard Error: 0.141

[0.997 - 1.549]
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3 : Are they being used?
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Answer

1. Yes
2. No
Total

Mean: 1.222

Confidence Interval @ 95%:

No :22.22% \

Count

=B N]

\ Yes : 77.78%

Percent 20% 40% 60%

80%

77.78% |

22w [ )
100%

Standard Deviation: 0.441 Standard Error: 0.147

100%

4 : Please list them here

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

4 : Have they been adopted?
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- Yes: 66.67%

40% 60% 80% 100%

11.03.2015
No :33.33% \
Answer Count Percent
1. Yes 6 66.67% |
2. No 3 33.33% |
Total 9 100%
Mean: 1.333 Confidence Interval @ 95%: Standard Deviation: 0.500

[1.007 - 1.660]

Standard Error: 0.167

4 : Are they being used?

No : 37.50% ~

20%

S~ Yes: 62.50%

40% 60% 80% 100%

Answer Count Percent
1. Yes 5 62.50% ||
2. No 3 37.50% |
Total 8 100%
Mean: 1.375 Confidence Interval @ 95%: Standard Deviation: 0.518

[1.016 - 1.734]

Standard Error: 0.183
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5 : Please list them here

19480534  02/12/2015 -
19480742 02/12/2015
19481352  02/12/2015
19486186 02/12/2015
19500343  02/12/2015
19526093  02/12/2015
19509613  02/13/2015
19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015

5 : Have they been adopted?

No : 33.33% \

- Yes : 66.67%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 2 66.67% | J
2. No 1 3333% | )

Total 3 100%
Mean: 1.333 Confidence Interval @ 95%: Standard Deviation: 0.577 Standard Error: 0.333

[0.680 - 1.987]

. ‘ '
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Answer Count Percent 20% 40% 60% 80% 100%
1. No 2 50.00% | ]
2. Yes 2 50.00% | )

Total 4 100%
Mean: 1.500 Confidence Interval @ 95%: Standard Deviation: 0.577 Standard Error: 0.289

[0.934 - 2.066]
61/83
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What major institutional changes have been implemented directly as a result of TAIEX events (please tick)

Number of employees : 4. 92%
Other. Please describe : 8. 20%

Job descriptions of employees (systematisation acts) : 14.21% ~ "

/

—— Internal procedures : 44.81%

Administrative structure improved or modified : 27.87%

Answer Count Percent 20% 40% 60% 80% 100%
1. Internal procedures 82 44.81% || )
2. Administrative structure improved or modified 51 2787% [ )
3. Job descriptions of employees (systematisation acts) 26 14.21% :]
4. Other. Please describe 15 8.20% D
5. Number of employees 9 4.92% D
Total 183 100%
Mean: 2.131 Confidence Interval @ 95%: Standard Deviation: 1.340 Standard Error: 0.099

[1.937 - 2.325]

What major institutional changes have been implemented directly as a result of TAIEX events (please tick) - [Text
Data for Other. Please describe]

19533556 02/13/2015 Best central bank practices in the area of payment systems

19562317 02/13/2015 volatility ways of thinking and perceiving the area as a result of meetings with EU counterparts Changing the consciousness way how thwy think
20152385  02/21/2015 procedure vezano za edukacije i angazman volontera u sustavu podrske Zrtvama i svjedocima

20272216  02/23/2015 capacity building on water policies are increased.

20252463 02/23/2015 Henlz faaliyet yeni uygulaindigi icin sistematik bir degisiklik olusturmadi.

AB mevzuatina uyum hububat ve celtik alim ve satim uygulama yénetmelikleri hazirlandi ve 2009 alim déneminden itibaren ydrirlige girdi. Yonetmeliklerle
midahale aliminda uygulanan minimum kalite standartlari ve kalite kontrol ydntem ve ekipmanlari AB'ye uyumlu hale getirildi. TAIEX'den sadlanan destekler
sonrasi alimda gorev alacak tim TMO eksperleri yeni AB alim sistemi icin hizmet ici egitimden gegirildi. Tum alim noktalari yeni standarlar dogrultusunda yeni
cihazlarla donatildi.

20333456  02/24/2015

20407273 02/25/2015 Introductionof the use of Risk assesment tool form IMPEL as a inspection

20942478 03/02/2015 Vo ramkite na dosegasnoto koristenje na TAIEX pomosta, nemame izraboteno priracnici ili upatstva.
20943359  03/02/2015 regime activities with prisoners are improved

21073742 03/03/2015 Dogrudan etkisi gézlemlenmedi.

21370163 03/05/2015 Calistay sonrasinda kurulmasi 6ngérilen bir birim hakkinda galisma ziyareti bagvurusunda bulunmustur.
21384131 03/05/2015 mevzuat caligmalarinda gézénine alinmak (zere bilgi edinildi

21464259 03/06/2015 Dizenleme onerileri

21679203 03/09/2015 control mechanism improvement
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TAIEX Event Impact Assessment to be completed if you have attended a TAIEX event. This question refers to any
event implemented by TAIEX in your country. That includes all activities that have contributed to the development of
skills, including for instance advice to senior management.

How would you rate the TAIEX event that you have attended:

Your behaviour has changed (quality at work has improved) : 2.57 | 42% —~__

\ Your skills have improved : 2.46 | 40%

/ Your knowledge has been enhanced : 2.05 | 34%

Question Count Score Moderate A lot Totally N/A A little Not at all
1. _Your behaviour has changed (quality at work has 150 257 )
improved)
2. Your skills have improved 149 2.46 )
3. Yourknowledge has been enhanced 156 2.05 :
Average 2.36
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Generally speaking, if you compare your TAIEX events with other types of EU-funded projects (Twinning, classical
Technical Assistance, SIGMA and Budget Support programmes) in the fields of EU Acquis transfer, capacity building
and Public Administration Reform: to what extent are you satisfied with TAIEX in regard to the following aspects?
Comparison may be based upon quality of expertise delivery, timeliness of delivery, speed for acquiring new skills,
responsiveness to needs, quality of follow-up actions, good value for money, usefulness of skills acquired and

reforms proposed, etc.

Effective translation of the needs and priorities into results : 1.97 | 49% \

Sustainability (=Creating long-term effects) : 2.19 | 54% —

/ Adequacy of the event scope : 1.83 | 45%

T Achievement of the intended results : 1.91 | 47%

\

Improvement of institutional performance : 2.09 | 52%

. TAIEX is a little TAIEX is a little TAIEX is much TAIEX is much
Question Count Score
better worse better worse
1. Sustainability (=Creating long-term effects) 109 219 || )
2. Improvement of institutional performance 109 209 || )
3. Effective translation of the needs and priorities into 108 197 | ]
results
4. Achievement of the intended results 11 191 | )
5. Adequacy of the event scope 111 183 | |
Average 2.00
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Generally speaking, if you compare TAIEX events with projects funded by other donors (World Bank, UNDP, EIB
Group and bilateral donors, such as USAID, MATRA, GIZ, DFID, SIDA) in the field of capacity building and Public
Administration Reform: to what extent are you satisfied with TAIEX with regard to the following aspects: Please tick
the appropriate box in each line.

Sustainability (=Creating long-term effects) : 2.19 | 54% \ / Compared to GRANTS funded by other donors : 2.05 | 51%

T~ Adequacy of the TAIEX event scope : 2.00 | 50%
Improvement of institutional performance : 2.13 | 53% —

\

Achievement of the intended results : 2.00 | 50%

Question Count Score TAIEX is a little TAIEX is a little TAIEX is much TAIEX is much
better worse better worse
1. Sustainability (=Creating long-term effects) 95 219 | )
2. Improvement of institutional performance 94 213 || )|
3. Compared to GRANTS funded by other donors 97 205 || ]
4. Achievement of the intended results 97 2.00 | )
5. Adequacy of the TAIEX event scope 96 200 | )
Average 2.07
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How do you perceive the overall quality of TAIEX interventions (organisation, logistics, flow of information, cost-

effectiveness/value for money, results and fulfilment of objectives) in the fields of capacity building and Public
Administration Reform (PAR), as compared to other donors supporting similar activities?

A little worse : 6.47% \

No opinion : 21.58% \

— Alittle better : 41.01%

Much better : 30.94% /

Answer Count Percent 20% 40% 60% 80% 100%
1. Alittle better 57 41.01% | )
2. Much better 43 3004% [ ]
3. No opinion 30 21.58% |:]
4. Alittle worse 9 647% [ )

Total 139 100%
Mean: 2.403 Confidence Interval @ 95%: Standard Deviation: 1.473 Standard Error: 0.125

[2.158 - 2.648]
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Kyc komeHTap:

19480534
19480742
19481352
19486186
19500343
19526093

19509613

19529448
19531961
19531257
19532331
19533612
19533045
19535713
19537378
19539707
19541741
19543581
19544064
19526151
19526705
19528962
19529688
19529434
19532489
19534114
19533556
19538686
19541258
19540723
19543239
19562317
19640294
19694148
19735378
19737095
19742340
19742550
19740936
19732144
19761198
19735292
19736551
19736307
19736871
19742346
19813935
19979338

19980542
19980647
19983460
19979151
19979400
19980275
19979898
20016821
19983384

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/14/2015
02/15/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/17/2015
02/19/2015

02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
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KopuceHne e TAEIX MHTpyMeHTOT 3a jaBHaTa agMuHucTpaumja

| can not compare TAIEX and for example MATRA because they are very diffferent. Both of them are ok regarding the purpose.

TAIEX genel anlamda iyi kurgulanmis ve uygulanan bir program. Ancak sinirlari genisletiimeli ve izleme faaliyetleri artiriimali diye distiniiyorum. Diger destek

programlari daha yiiksek bitgeli ve uzun siireli olabiliyor. TAIEX bu anlamda kisa slirede maximum faydayi saglamaya galian bir program ve bence sirelerle ilgili

yapilacak iyilestime ile katilimci sayilarindaki artis ve son olarak yararlanici kurumlar ve kisilerle birebir gériismeler yapilmasi etkililigi artiracaktir.
Razluciti potrebe za nacinom obrade tema za administrativnu kontrolu i kontrolu na terenu (posjet terenu, termin posjeta).
Razluditi potrebe obrade teme u odanosu na administrativnu kontrolu i kontrolu na terenu.

odli;en instrument za tehnicka pomos

Posto je obuka direktna, sa konkretnim izvrS§iocima, samim tim i primjena naucenih lekcija/ tema je izvjesnija jer broj u€esnika nije prevelik.

Kratke ciljane misije koje se mogu ponavljati, prednost je $tto u struénu misiju moze do¢i counterpart iz iste institucije koji to¢no zna $to treba odraditi.

TAIEX instrument je najlaksi iz perspektive korisnika u smislu prijave i brzine implementacije trazenih radionica.

Na prethodna pitanja ne mogu dati odgovor jer nisam upoznata sa drugim donatorima

Efikasni i brzi rezultati a kratko vrijeme organizovanja, naravno ukoliko drzava korisnik ima jasno postavljene ciljeve i ljude iz struke iz svojih oblasti.

This type (TAIEX) achieves practical effect which helps to implement the best practices of National Central Banks of the Member States of the EU

Jednostavno, vise mi se dopada TAIEX, jer je sve unaprijed pripremljeno i uvijek dobijem trazeno.

Nije relevantno u okviru mojih nadleznosti. Aplicirala sam za TAIEX podrsku u drugim oblastima *standardi kvaliteta, prenos EU Acquis).

TAIEX is fantastic for individual parts as a complement to large-scale projects that are pending or unforeseen needs that unplanned encounters

I'm fully satisfied with the TAIEX study visitin Banca d'ltalia, but | don't have real experience with other donors supporting similar activities

Co ornej Ha Toa WTo HawaTa I/IHCTI/ITyLl,VIja HeMa KOpUCTEeHO NPOoeKTn qJI/IHaHCI/IpaHVI o4 Apyrv ooHaTopu He 61 Moxena Aa fjagam mucriewe 3a Toa.
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19983384
19985141
19985223
20009669
20012265
20037975
20040482
20063069
20042186
20043060
20041458
20042700
20045499
20048470
20059004
20060408
20152385
20212983
20272216

20270698

20248580
20251227
20252463
20254582
20255805
20265297
20272164
20271877
20271053
20274290

20333456

20340042
20342173
20343730
20324211
20328444
20342010
20343726
20404554
20407449
20412083
20403489
20406064

20408073

20407273

20411222

20413967
20499765
20498847
20503566
20503682
20481675
20489329
20503720

20587036

02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/21/2015
02/22/2015
02/23/2015

02/23/2015

02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015

02/24/2015

02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015

02/25/2015

02/25/2015

02/25/2015

02/25/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015
02/26/2015

02/27/2015
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brzina

usporedba u odnosu na MTRA

Nemam dovoljno iskustva s TAIEX instrumentima da bih mogla dati objektivnu ocjenu

TAIEX has short effects on the change, itis understood as prior knowledge espeacially for workshop events.

in all EU facilites, definition and implementation of procedures, monitoring and evaluation facilities are systematicly well designed and implemented, evidences
well determined.

TAIEX events are well designed, but my personal opinion is that not always offered experts have satisfactory knoledge and skills.

TAIEX diginda Diinya Bankasinin destekledigi ARIP Projesi kapsaminda Laboratuvarlarimizin rehabilitasyonuna ilskin bir proje gerceklestirdik. Ancak bu projenin
bir yatirm projesi olmasi ve finansman boyutunun olmasi TAIEX'in faaliyetlerinin ise yatirm projelerini kapsamamasi ve kisa streli teknik destek faaliyeti olmasi
nedeniyle aralarinda kiyaslamaya esas 6l¢iler bulunmamaktadir.

TAIEX mission is very imported for beneficiary countries for understandig other countries procedures

Taiex is a good instrument to candidate countries for acquis alignment and technical helps.

Procedure from initiative to realisation of TAIEX workshop is simple and short. And itis very good!

Diger destek programlari ( Ab veya diger donodrler) ile karsilastirildiginda TAIEX aktiviteleri daha kisa strdiginden, TAIEX etkileri ve strekliligi daha az
olmaktadr.

Our Office (Intellectual Property Office of Montenegro) has excellent experience from using TAIEX support, however please note that this support was targeted to
our staff directly. Therefore , | could not fill up the Chapter of this Summary (above) related to contribution to legal acts (laws and by-laws). In fact, there were some
indirect influence to drafting and adoption of the IP laws and by-laws, because our staff gained knowledge and skills through TAIEX on-the-job trainings which they
used in their work in the Working Groups for drafting such acts.

TAIEX etkinliklerinin sonucu asamasina heniiz kurumumuzca ulasiimamistir. ancak alanimizla ilgili olarak ikincil mevzuatin diizenlenmesi konusunda byk etkisi
olacagi distinilmektedir.
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20608913
20621451
20579867
20582970
20587426
20612827
20613530
20616495
20626206
20941951
20945316
20953041
20955084
20967958

20927818

20942478
20943322
20943359
20951155
20952239
20952424
20954541
20956068
20955489
20954653
20953596
21012515
20959296
20961575
20960524
20988965
21022810
21064236
21072978
21073613
21073742
21083810
21114933
21070845
21070845
21071511
21071511
21087970
21185368
21244781
21205409

21250154

21341323
21376273
21340356
21396129
21370163
21383278
21384131
21482578
21488839
21462968

21464259

02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015

03/02/2015

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/04/2015
03/04/2015
03/04/2015

03/04/2015

03/04/2015
03/05/2015
03/05/2015
03/05/2015
03/05/2015
03/05/2015
03/05/2015
03/06/2015
03/06/2015
03/06/2015

03/06/2015

QuestionPro Online Survey Software Application

Hollanda da katilidigim MATRAnRIn verdigi 1 haftalik yogun Ortak Tarim Politikasi egitimi, TAIEX araciligi ile aldigim proje yazma egitimine gére ¢alistgim Dairenin

gorev alanina daha gok hitap ettiginden MATRAdan aldigim egitimin bana ve is yapisima katkisi TAIEX proje egitimine nazaran beni daha fazla memnun etti.

The Directorate for Execution of Sanctions is generally satisfaed from the cooperation through TAIEX instrument.

Tesekkdrler.

laksa i kvalitetnija suradnja i brza adaptacija na zahtjeve

Ja ucnonHyeaart uenta.

S6z konusu TAIEX egitimine katilim saglayan uzmanlarin bilgi birikimi ve deneyim paylasimi konusunda yetersiz olmasi s6z konusu TAIEX egitimini amacina

uygun olarak gergeklesmesini saglayamamistir. Bu sebeple, egitim sirasinda elde edilen bilgiler cok fazla kurumsal kapasitenin gelistiriimesinde kullanilamamigtir.

Ayni zaman slire de bunda énemli bir faktor olmustur.

SVe TAIX dogadaje organizirane su i provedene bez ikakvih problema

UNDP programlarinin daha verimli oldugunu distiniiyorum

TAIEX organizasyonlarinin dogrudan iletisime gegilmesi ve uygulamalarin yakinen ve ilk agizdan takip edilmesi ve degerlendiriimesi anlaminda oldukga énemli ve

gerekli bir galisma oldugunu distindyorum.
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21466428
21476589
21495580
21508131
21647550
21679203
21679838
21680453
21683552
21683552

03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/08/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015

QuestionPro Online Survey Software Application
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Via which of the following do you ensure sustainability of TAIEX results (you may tick one or more boxes):

Financial budget allocated by the Line Beneficiary to continue t ... : 9.30% \

/ Continued networking with EUMS Experts and/or partner institt

- dissemination of documents produced by TAIEX events (e.g ... : 18.87% ~

Full project ownership over results to be continued via further ... : 21.41% / \ Continued institutional commitment by the Line Beneficiary after ...

Answer Count Percent 20% 40% 60% 80% 100%
Continued networking with EUMS Experts and/or

w» [ ]
1. partner institutions after TAIEX event completion 8 20.61%
Continued institutional commitment by the Line
2 Beneficiary after event cpmpletlon via further training in 81 22.82% I:
order to ensure the continued enhancement of
administrative capacity (and absorption capacity)
Full project ownership over results to be continued via o |:]
s further TAIEX events % ——
4. Further dlss?mln‘aAtlon of dotl:ume"nts produced by TAIEX 67 18.87% I:]
events (e.g. “Training of Trainers” Manuals, etc.)
Financial budget allocated by the Line Beneficiary to o
5 continue the results 33 £2.80% |:]
Total 355 100%
Mean: 2.997 Confidence Interval @ 95%: Standard Deviation: 1.457 Standard Error: 0.077

[2.846 - 3.149]

http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true 71/83


http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697352&answerID=198235398
javascript:Bubble.showTip('Margin Of Error : 4.37%', document.getElementById('answer_moe_198235397'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697352&answerID=198235397
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697352&answerID=198235400
javascript:Bubble.showTip('Margin Of Error : 4.27%', document.getElementById('answer_moe_198235396'))
javascript:Bubble.showTip('Margin Of Error : 4.65%', document.getElementById('answer_moe_198235399'))
javascript:Bubble.showTip('Margin Of Error : 4.07%', document.getElementById('answer_moe_198235400'))
javascript:Bubble.showTip('Margin Of Error : 3.02%', document.getElementById('answer_moe_198235398'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697352&answerID=198235399
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39697352&answerID=198235396

11.03.2015 QuestionPro Online Survey Software Application

Please comment on strengths and weaknesses of TAIEX compared to other donors / providers of technical
assistance support (incl. institutional capacity building, PAR and EU Acquis transfer):

19480534  02/12/2015 -

19480742 02/12/2015

19481352  02/12/2015

19486186 02/12/2015

19500343  02/12/2015

19526093  02/12/2015

Gl Yan: Merkezi bir yénetim ve organizasyon olmasi sistemin devamlihdini gii¢lii kiliyor Guiglii Yan: Kisa siirede basvuru sonucu alinabiliyor egitimlerin
19509613  02/13/2015 sonuglari goreceli de olsa izlenebiliyor Zayif yani: Katilimci sayilarindaki sinirlamalar bilginin genis yelpazede paylasimini engelliyor Zayif yn: stirelerdeki kisitiar
bilginin 6zet gegilmesine sebep olabiliyor

19529448 02/13/2015
19531961  02/13/2015
19531257  02/13/2015 n/a
19532331  02/13/2015
19533612  02/13/2015

Prednosti: neposredan kontakt sa ekspertima i moguénost u¢enja u hodu, postavljanja pitanja, razjaSnjenja u vezi teme itd. Nedostaci: Nekada organizacija puta

19533045 | 021132015 nije uvjek najbolja. Preduga putovanja za studijske posjete ( veliki broj letova u toku putovanja), nekada bude i problem prilikom smjestaja u hotelu.

prednosti: ciljane kratke misije, efikasna provedba, mogu¢ unaprijed dogovor sa stru¢njakom vezano uz pripremu programa slabosti: dugoro¢na obrada zahtjeva
za odobrenjem aktivnosti

19535713  02/13/2015
19537378 02/13/2015 TAIEX instrument je najlaksi iz perspektive korisnika u smislu. Lako se kontrolira i pruza konkretne i mjerljive rezultata.
19539707  02/13/2015

19541741  02/13/2015

19543581  02/13/2015 Co kpaTka mucuja u 6p3o Moxe Aa fojae Ao co3HaHwue of Ey o6Bpckute

Don't have enough experience from many other providers. but according to information received from other colleagues from other institutions have considered
19544064 02/13/2015 TAIEX as well structured, organized and performed project (strength), and it may be improved through more flexibility (weakness), butitis basically the same issue
for other providers / donors.

19526151  02/13/2015 ne mogu dati odgovor jer nisam upoznata sa drugim donatorima

19526705  02/13/2015

19528962  02/13/2015 Vec¢ sam naglasila da je brzina organizovanja dogadaja najvec¢a prednost i jasno postavljeni uslovi od strane TAIEX-a.
19529688 02/13/2015

19529434  02/13/2015

19532489  02/13/2015

19534114  02/13/2015

19533556 | 02/13/2015 Direct interaction with experts from central banks that are directly related to the area of interest for us is positive for TAIEX projects! | am an employee of the Central

Bank
19538686 02/13/2015
19541258 02/13/2015 Snaga TAIEX-a je dobra organizacija i tacno upudéivanje trazene podrske. Nisam imala lo$e iskustvo da bih uvidjela slabosti.
19540723 02/13/2015 TAIEX je ubjedljivo najbolji za prenos EU Acquis.

silni strani - dobra baza na eksperti i brza mobilizacija, posvetenost na odgovornite vo TAIEX edinicata i orientirani kon potrebite na korisnicite slabi strani - mal
19543239 02/13/2015 budget da odgovori na mnogute baranja od korisnicite limitirana poddrska na 3 vidovi sukcesivno odobruvanje - nastan po nastan namesto serija na tematski i
pod-tematski posledovatelni aktivnosti so edno odobruvanje godisni planiranja namesto povekegodisno (na pr. 3 godini)

19562317  02/13/2015 if we comparwe TAIEX with non EUdonors TAIEX is better
19640294  02/14/2015

19694148 02/15/2015 Nemam komentar.

19735378  02/16/2015

19737095 02/16/2015

19742340 02/16/2015 I'm fully satisfied with the TAIEX study visitin Banca d'ltalia, but | don't have real experience with other donors supporting similar activities
19742550 02/16/2015

19740936 02/16/2015 He moxam aa fanam koMeHTap Ha oBa npatuake.
19732144  02/16/2015

19761198  02/16/2015

19735292  02/16/2015

19736551  02/16/2015

19736307  02/16/2015

19736871  02/16/2015

19742346 02/16/2015

19813935  02/17/2015

19979338  02/19/2015

19980542  02/19/2015

19980647  02/19/2015

19983460 02/19/2015

19979151  02/19/2015
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19979400 | 02/19/2015

19980275 | 02/19/2015

19979898 | 02/19/2015

20016821  02/19/2015

19983384  02/19/2015 kratke ciljane misije, brzi rezultati

19983384 | 02/19/2015

19985141 | 02/19/2015

19985223 | 02/19/2015

20009669 | 02/19/2015 Nemam komentara

Uzmanlarin kapasitelerinin yeterliligi vedaha dar kapsamli projelerde TAIEX daha basarili. Ancak genis kapsamli projeler igin tamamlanmasi gereken prosedirler

20012265  02/19/2015
yorucu ve zaman alicl.
20037975  02/19/2015 nacin i vrijeme organizacije pruzanja pomoci vezano za odredenu temu brzi je preko TAIEX u odnosu na druge donatore

Limitirano vrijeme i broj sudionika. Ukoliko nije pravilnak odabir predavaca (malo prakti¢nih predavaca u provedbi) to zaista moze biti slab dogadaj. To su najvece
slabosti seminara

20040482  02/19/2015
20063069 ' 02/20/2015
20042186  02/20/2015
20043060  02/20/2015

Snaga TAIEX asistencije je u tome da je do sada uvijek je poslala kao edukatore stru¢ne ljude koji su nam prije ulaska EU mnogo pomogli u implementaciji EU
aquisa u podruéju GMO | NOVE HRANE.

20041458 | 02/20/2015
20042700  02/20/2015
20045499  02/20/2015
20048470  02/20/2015
20059004 ' 02/20/2015

TAIEX yardimlari bir tek konuya kisa bir stirede odaklaniyor. Kapsam genisletilemiyor. Fakat kisa zamanda belli bir konuda etkili sonug alinabiliyor. Diger

20060408 ' 02/20/2015
yardimlarin kapsami daha zamana yaygin ve kapsamli.

nemam dovoljno iskustva s drugim donatorima da bih mogla objektivno ocijniti mozda je prednost drugih dugoro¢nija intervencija koja mozda osigurava bolju
implementaciju i odrzivost

20152385  02/21/2015
20212983 | 02/22/2015
20272216 | 02/23/2015 TAIEX stays at technical level however by other donors more comprehensive studies can be designed.
20270698 ' 02/23/2015

Kapasite olusturma ve kamu yonetimi reform alaninda saglanan Eslestirme, Teknik destek gibi araglarla karsilastirildiginda, TAIEX bunlari destekleyici bir aragtir.

20248580 | 021232015 bence, TAIEX' bunlarda ayni yere koymak ve degerlendirmek yanls olur.
20251227 | 02/23/2015 Taiex is more precise than Twinning but Twinnig is on the other hand, more comprehensive.

Biitce, siire ve kapsamin daha az olmasi. Tema kapsaminda 3'li faaliyetler bittiginde destedin de bitmesi. Strdurilebilir bir faaliyet olmamasi. Gii¢li yoni daha

20252463 | 0212312015 kisa slirede sonug alabilmek, daha az birokratik engelinin olmasi.

Sometimes there are limits for TAIEX application especially if the beneficiaries have previous applications on the topic, there are limits of the involved participants
ad itis a short term instrument. The strengths of TAIEX: fast and accurate delivery of the submitted topic and form (mission, study visit, workshop).

20254582  02/23/2015
20255805 ' 02/23/2015
20265297 | 02/23/2015
20272164 | 02/23/2015
20271877  02/23/2015
20271053  02/23/2015 Resource(time, funds, expert number) shortage of TAIEX events makes it weaker against other donors.

20274290  02/23/2015

20333456  02/24/2015

20340042  02/24/2015

20342173 | 02/24/2015

20343730  02/24/2015

20324211 | 02/24/2015 TAIEX is additional support for understanding EU process. and there are no weaknesses regarding with TAIEX isues

20328444 | 02/24/2015

20342010  02/24/2015

20343726 | 02/24/2015

20404554  02/25/2015

20407449  02/25/2015

20412083 | 02/25/2015 Strenght of TAIEX - simple and short procedure Weakness - sometimes the experts are not skilled and familiar with our needs

20403489 | 02/25/2015

20406064  02/25/2015

20408073  02/25/2015 Diger destek programlari ( Ab veya diger donérler) ile karsilastirildiginda TAIEX aktiviteleri daha kisa stirdiglinden, TAIEX etkileri ve stirekliligi daha az olmaktadir.

Comparing TAIEX with TwP and TA Strehgths is in shorter period from programing to implementation Weaknesse - very often it is one time assistance and you
need commitment fior follow up

20407273 | 02/25/2015
20411222  02/25/2015 Strengths: Improved knwoledge and skills of our staff. Weaknesses: No specific weakness.
20413967 | 02/25/2015
20499765  02/26/2015
20498847  02/26/2015

20503566  02/26/2015
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20503682
20481675
20489329
20503720
20587036
20608913
20621451
20579867
20582970
20587426
20612827
20613530
20616495
20626206

20941951

20945316

20953041
20955084

20967958

20927818

20942478
20943322
20943359
20951155
20952239
20952424
20954541
20956068
20955489
20954653
20953596
21012515
20959296
20961575
20960524
20988965
21022810
21064236
21072978
21073613
21073742
21083810
21114933
21070845
21070845
21071511
21071511
21087970
21185368
21244781
21205409

21250154

21341323
21376273
21340356
21396129
21370163

02/26/2015
02/26/2015
02/26/2015
02/26/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015

03/02/2015

03/02/2015

03/02/2015
03/02/2015

03/02/2015

03/02/2015

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/04/2015
03/04/2015
03/04/2015

03/04/2015

03/04/2015
03/05/2015
03/05/2015
03/05/2015
03/05/2015

QuestionPro Online Survey Software Application

TAIEX hem kuramsal hem de uygulama agisindan daha genis bir perspektif veriyor. Katildigim insan Kaynaklari Galistayindan gok memnun kalmistim.

Strength is continual systematic activity towards technical assistance Weakness is limitation to structure defined Opportunity is continual need for technical
assistance in candidate and 3rd countries Threat is a competition, but there are not so tough competitors

prednosti: ciljane kratke misije strugnjaka iz istih institucija Zemalja Clanica, pomo¢ pri uspostavi sustava, uspostavi organizacijske strukture i ostalih trazenih
aktivnosti sukladno relevantnim regulativama

Daha somut ve gabuk sonug alma giiglii ydnleri. Ulkeye 6zgii degerlendirmenin yapilamamasi, diger AB Ulkelerindeki uygulamalarin Glke kosullarina uygun olup
olmadiginin sire kisiti ve kisitli finanasman destegi nedeniyle saglikli yapilamamasi zayif yoni

TAIEX'lere katihm saglayan kisilerin katildiklari konuda bir gérev ve sorumluluklari olup olmadigini ya da olup olmayacagini iyi arastirmanin TAIEXin sadlayacagi
pozitif sonuglari atiracagini diistiiniiyorum. Katilimeilar hakkinda fazla arastirmam yapmamasi zayif noktasi diyebilirim.

Strenghts: acurrate expertise upon submitted application Weaknesses: short term arrangements

TAIEX se ne moze usporediti s drugim instrumentima stoga $to smo u okviru njega imali uglavhom jedno i dvodnevne radionice.

nema

[la ce 3ronemu 6pojoT Ha 0fO0GPEHN HacTaHW COrMacHo NOTPe6uTe Ha HaANEXHNUTE MHCTUTYLIMM Ha 3eMjUTE KOPUCHULIM Ha MoOMOLUTa.

TAIEX'te siire kisitinin olmasi ve her konuda yeterli uzman bulunamamasi zayif yoni, daha disik bltce ile temel bir takim konularda bilgilenmeye imkan
saglamasi
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21383278

21384131

21482578

21488839
21462968
21464259
21466428
21476589
21495580
21508131
21647550
21679203
21679838
21680453
21683552
21683552

03/05/2015

03/05/2015

03/06/2015

03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/08/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015

QuestionPro Online Survey Software Application

One of the strengths of TAIEX is that people from diffferent countries get together and understand the other's practical situations regarding the topic. This makes
officials to what extend they have to increase their capacity and what to do more in that field. This also makes the officials understand the other's organisational
cultures.

Taiex is focus on very concrete topic and very detail in activities
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Please comment on strengths and weaknesses of TAIEX compared to other type of EU assistance):

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257
19532331
19533612
19533045
19535713

19537378

19539707
19541741
19543581
19544064
19526151
19526705
19528962
19529688
19529434
19532489
19534114
19533556
19538686
19541258
19540723
19543239
19562317
19640294
19694148
19735378
19737095
19742340
19742550
19740936
19732144
19761198
19735292
19736551
19736307
19736871
19742346
19813935
19979338
19980542
19980647
19983460
19979151
19979400
19980275
19979898
20016821

19983384
19983384

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/14/2015
02/15/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/17/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015

02/19/2015
02/19/2015

Nemam komentar, jer nijesam u detalje upoznata sa drugim EU asistencijama.
prednosti: moguca organizacija multi-coumtri radionica

TAIEX instrument je najlaksi iz perspektive korisnika u smislu prijave i brzine implementacije trazenih radionica. Lako se kontrolira i pruza konkretne i mjerljive
rezultata.

Cnaba Hekoralu fjonra npoLeAypa 3a ocTBapyBatbe Ha Mucuja
TAIEX is easier to prepare and apply for but sometimes it is too narow in focus on certain area - this is also a strength and a weakness.

ne mogu dati odgovor jer nisam upoznata sa drugim donatorima

| can not make a comparison because my experience is related to cooperation with Central Banks
Snaga je perfektna organizacija dogadaja.

Nemam iskustva.

ekspertskite misii od 5 dena se kratki

We prefer twining

Nemam komentar.

I'm fully satisfied with the TAIEX study visitin Banca d'ltalia, but | don't have real experience with other donors supporting similar activities

brze misije, brzi rezultati

http://www.questionpro.com/a/summaryReport.do?surveylD=4006090&printMode=true

76/83



11.03.2015 QuestionPro Online Survey Software Application

19985141  02/19/2015

19985223  02/19/2015

20009669 | 02/19/2015 Koristio sam samo TAIEX
20012265  02/19/2015

20037975  02/19/2015

20040482  02/19/2015

20063069  02/20/2015

20042186 | 02/20/2015

20043060  02/20/2015

20041458 | 02/20/2015 Nedostatak ili slabost je TAIEX-a ta da se dugo ¢eka na odgovore za vezane TAIEX dogadaje ili da ih jednostavno odbiju da ne kontaktiraju podnositelje zahtjeva
20042700  02/20/2015

20045499 | 02/20/2015

20048470  02/20/2015

20059004  02/20/2015

Twinning ve IPA projeleri ile kiyaslandiginda TAIEX yardimlari bir tek konuya kisa bir stirede odaklaniyor. Kapsam genisletilemiyor. Fakat kisa zamanda belli bir
konuda etkili sonug alinabiliyor. Diger yardimlarin kapsami daha zamana yaygin ve kapsamli.

20060408 ' 02/20/2015
20152385  02/21/2015 nisam dobro upoznata s drugim tipovima EU asistencija

20212983 | 02/22/2015

20272216 | 02/23/2015 TAIEX has short term effects rather than other EU donors. Sustainability of the TAIEX process should be taken into account.
20270698  02/23/2015

20248580  02/23/2015

20251227 | 02/23/2015 Direct contact between the experts and beneficiares could contribute to more efficient result.

20252463  02/23/2015 Butce az. Katilimcilar sinirh. Faaliyetler sinirli. Daha kisa siirede sionug alabilme, radikal olmayan ihtiyaglar konusunda kisa sureli talebi karsilayabilme.

Sometimes there are limits for TAIEX application especially if the beneficiaries have previous applications on the topic, there are limits of the involved participants
and itis a short term instrument. The strengths of TAIEX: fast and accurate delivery of the submitted topic and form (mission, study visit, workshop).

20254582  02/23/2015
20255805 ' 02/23/2015
20265297 | 02/23/2015
20272164 | 02/23/2015
20271877 | 02/23/2015 TAIEX mekanizmasi prodir olarak daha hizli galisiyor ve daha basit ancak kapsam ve uygulama olarak eksik.
20271053 | 02/23/2015 Resource(time, funds, expert number) shortage of TAIEX events makes it weaker against other donors.

20274290  02/23/2015

20333456  02/24/2015

20340042  02/24/2015

20342173 | 02/24/2015

20343730 ' 02/24/2015

20324211  02/24/2015 TAIEX is additional support for understanding EU process. and there are no weaknesses regarding with TAIEX isues
20328444  02/24/2015

20342010 ' 02/24/2015

20343726 | 02/24/2015 Is is quick, pragmatic and effective.

20404554 | 02/25/2015

20407449  02/25/2015

20412083 ' 02/25/2015 The same as above!

20403489  02/25/2015

20406064  02/25/2015

20408073 | 02/25/2015 Diger destek programlari ( Ab veya diger donodrler) ile karsilastirildiginda TAIEX aktiviteleri daha kisa stirdigiinden, TAIEX etkileri ve sirekliligi daha az
olmaktadir.
20407273 | 02/25/2015

Our Office is fully satisfied with the quality of TAIEX support. We were the beneficiaries of a Regional Programme on IPRs (IPA2007) and National programme
20411222  02/25/2015 (IPA2009), and Twinning light project recently . We are also satisfied with those supports. There was no duplication, so that the support we received was fully
complimentary.

20413967  02/25/2015
20499765  02/26/2015
20498847  02/26/2015

20503566 | 02/26/2015
20503682  02/26/2015
20481675  02/26/2015
20489329  02/26/2015
20503720  02/26/2015
20587036  02/27/2015
20608913 | 02/27/2015
20621451  02/27/2015
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20579867
20582970
20587426
20612827
20613530
20616495
20626206

20941951

20945316
20953041
20955084
20967958
20927818
20942478
20943322
20943359
20951155
20952239
20952424
20954541
20956068
20955489
20954653
20953596
21012515
20959296
20961575
20960524
20988965
21022810
21064236
21072978
21073613
21073742
21083810
21114933
21070845
21070845
21071511
21071511
21087970
21185368
21244781
21205409
21250154
21341323
21376273
21340356
21396129

21370163

21383278
21384131

21482578

21488839
21462968
21464259
21466428
21476589

02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015
02/27/2015

03/02/2015

03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/02/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/03/2015
03/04/2015
03/04/2015
03/04/2015
03/04/2015
03/04/2015
03/05/2015
03/05/2015
03/05/2015

03/05/2015

03/05/2015
03/05/2015

03/06/2015

03/06/2015
03/06/2015
03/06/2015
03/06/2015
03/06/2015

QuestionPro Online Survey Software Application

Strength is continual systematic activity towards technical assistance Weakness is limitation to structure defined Opportunity is continual need for technical
assistance in candidate and 3rd countries Threat is a competition, but there are not so tough competitors

Uzman bulunamamasi, siire azligi zayif yonleri. Konunun dogrudan degerlendirilebilmesi, deneyimlerle desteklenmesi sonuca gabuk ulasma guglii yonleri

Strenghts: acurrate expertise upon subitted aplication Weaknesses: short term arrangements

TAIEX se ne moze usporediti s drugim instrumentima stoga $to smo u okviru njega imali uglavnom jedno i dvodnevne radionice.

nema

Hemam mucnewe.

Daha hizli sonug alinmasi ve etkinlik kapsaminin sinirli tutulmasi TAIEX'in daha giiglii oldugu bir yéndiir. Destek enstiirmanlarinin sinirli olmasi ve katilacak
uzmanlarin 6nceden netlestirilememesi ise daha zayif oldugu noktalardir.

Some type of EU assistance like Budget Support Programmes are prone to exploit by the beneficiaries but TAIEX is directly interested in capasity building via
officials. This is a strenght of TAIEX.

zayIf yonu kisa sureli olmasi (striddrilebilir olmamasi)
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21495580
21508131
21647550
21679203
21679838
21680453
21683552
21683552

03/06/2015
03/06/2015
03/08/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015

QuestionPro Online Survey Software Application

direct comunication with taiex officers who can help with whole organisation
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Please provide any further comment that you consider important with regard to TAIEX’s performance

19480534
19480742
19481352
19486186
19500343
19526093
19509613
19529448
19531961
19531257
19532331
19533612
19533045

19535713

19537378
19539707
19541741
19543581
19544064
19526151
19526705
19528962
19529688
19529434
19532489
19534114
19533556
19538686
19541258
19540723
19543239
19562317
19640294
19694148
19735378
19737095

19742340

19742550

19740936

19732144
19761198
19735292
19736551
19736307
19736871
19742346
19813935
19979338
19980542
19980647
19983460
19979151
19979400
19980275
19979898
20016821
19983384

02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015

02/13/2015

02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/13/2015
02/14/2015
02/15/2015
02/16/2015
02/16/2015

02/16/2015

02/16/2015

02/16/2015

02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/16/2015
02/17/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015

nekada se dugo ¢eka na odgovor iz Brisela, o potvrdi projekta ili o prihvatanju zemlje ¢lanice da ponudi svoju ekspertizu.

obzirom da je hrvatska Agencija za pla¢anja unatrag 10 godina provela ili sudjelovala u svim TAIEX aktivnostima vezanim uz sektor poljoprivrede zahvaljujem
svim kolegama koji su sudjelovali u organizaciji ili direktno u ekspertizama kako bi pomogli uspostaviti nas potpuno operativni sustav.

Bringing more flexibility in realization and project implementation will ensure TAIEX project to cover some topics that need 6-9 days and 4-5 participants.

My experience with the TAIEX is positive.

Vazan je izbor exsperata. Pazljivo razmotriti evolucione izvjestaje od strane korisnika nakon zavrsenog dogadjaja.
fleksibilen i brz instrument

TAIEX is a great way to meet the needs of countries who is in proces to joined the EU

Nastavite sa podrskom za Crnu Goru mnogo nam znaci u proizvodnji hrane.

TAIEX’s performance are very satisfactory.

The TAIEX study visit | have fulfilled in 2013 in Banca d'ltalia provided me with new visions of the payment systems oversight, improved my general view on the
new Principles for Financial Market Infrastructures and was very useful for their adaptation in our everyday practice and regulation amendment

se

CmeTam AekKa AUepPKTHUOT KOHTaKT CO eKkcrneptuTe o4 EY 38MjVITe, 3a 6uno KOj HacTaH, € [0CTa BaXKeH 3apajn MOXHOoCTa 3a [J,OGVIBEH:-G Ha o04roBop Ha oAapeeHun

npawaxa, UCTO Taka U MOXHOCTa 3a NOHaTaMOLLEH KOHTaKT CO HUB JOKONKY € I'IOTpeﬁHO.
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19983384
19985141
19985223
20009669
20012265
20037975
20040482
20063069
20042186
20043060

20041458

20042700
20045499
20048470
20059004
20060408
20152385
20212983

20272216

20270698
20248580

20251227
20252463

20254582

20255805
20265297
20272164
20271877
20271053

20274290

20333456
20340042
20342173
20343730
20324211

20328444

20342010
20343726
20404554
20407449

20412083

20403489
20406064
20408073
20407273
20411222
20413967

20499765

20498847
20503566
20503682
20481675

20489329

02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/20/2015

02/20/2015

02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/20/2015
02/21/2015
02/22/2015

02/23/2015

02/23/2015

02/23/2015

02/23/2015
02/23/2015

02/23/2015

02/23/2015
02/23/2015
02/23/2015
02/23/2015
02/23/2015

02/23/2015

02/24/2015
02/24/2015
02/24/2015
02/24/2015
02/24/2015

02/24/2015

02/24/2015
02/24/2015
02/25/2015
02/25/2015

02/25/2015

02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015
02/25/2015

02/26/2015

02/26/2015
02/26/2015
02/26/2015
02/26/2015

02/26/2015
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MOLIMO VAS DA NAM ODOBRITE TAIEX STUDY TOUR U DANSKU ILI AUSTRIJU VEZANO ZA CONTAINED USE OF GMO KOJI GODINAM CEKAMO A VRLO
JE BITAN TAJDIO .

iznimno koristan za umrezavanje, povezivanje i uspostavu korisnih kontakata i razmjenu znanja i informacija

Communication between TAIEX Office and the beneficiary representative (applicant) should be developed in terms of business based. Local situations in the
beneficiaries should be taken into account possitively. Experts from EU countries should be more subject oriented people according to specific framework of the
event.

TAIEX perdormansini etkileyecek en 6nemli konu, ihtiyacin dogru tespiti ve tasarlanmasi, kapsamin ihtiyaca gore yeterli belirlenmesi ve de uzmanlarin yetkinlik ve
yeterliligi

Higher administration should be more aware of the benefit of the TAIEX in order to be useful for operative staff.
Geligtirilmesi gerek.

| am satisfaed about the possibility for TAIEX instrument in the field of prison system in the country. Itis very helpfull for the Directorate for Execution of Sanctions,
we have positive benefits from its use.

It's important to improve the maintain the projects especially for the candidate countries.

I think that from TAIEX we could get better assistance concerning the harmonization of national regulations with acquis communautaire, as well as implementation.
Education, trainings and European practice, is also a greatimportance, for the implementation of the legislation.

Cok az sayida etkinlikten faydalandigimiz i¢in yorum igin yeterli bilgi olusmamistir.

TAIEX performances regarding with expert mission, study visits ..are very satisfactory

We have diffuculties to find the host institions on the issues which we are dealing with. The process before the application and to have the approvel may take to
much time.

If the responses and procedures can be done more quickly itis going to be better.

Very good is that TAIEX ensure close contact with expertin other countries, it is opprtunity for gathering people dealing with the same issues and exchanhe the
experience.

In regard with dana base of expert the competeneces are not always clear. We usially consult experts competence via other soures.

Teoride gok faydali olabilecek bir mekanizma ancak uygulamada 3 giinliik galismalar o kadar da faydali olamiyor. Miiktesebat 6zellikle teknik konularda ise
anlasiimasi zor, hatta imkansiz. Ozellikle miizakereye agik olmayan fasillarla ilgili konularda eslestirme de yapamiyor olundugundan, TAIEX gok kullanigli bir arag
olmaktan gikiyor. Proje basina sireler ve kullanim sayisi artirilmali.

LLTo ce ogHecyBa Ao o6e3benysame Ha VIHCTUTYUMja AoMakvH 3a peanu3aaumja Ha paboTHWUTe noceTn Bo pamkuTe Ha TAIEX nporpamata 6u npeanoxuna
noronema uHBoneupaHocT Ha TAIEX Bo 06e3befyBareTo Ha MHCTUTYLMja AOMaKkVH ,61Aejkv CormacHo JocerallHoTo UCKycTBO Toa Belle Haw Aen o o6BpckuTe , a
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EBponckuTte pedepeHTHU nabopaTopmm He cekorall ce NnoAroTBeHu Aa npudartaT paboTHa noceTa U ce YMHM HEAOBOMHO MHGOpMUpaHu 3a anapaToT TAIEX.
20503720 ' 02/26/2015
20587036  02/27/2015
20608913 | 02/27/2015
20621451  02/27/2015
20579867 | 02/27/2015
20582970  02/27/2015
20587426  02/27/2015
20612827  02/27/2015
20613530 ' 02/27/2015
20616495  02/27/2015
20626206  02/27/2015
20941951  03/02/2015
20945316 ' 03/02/2015
20953041  03/02/2015
20955084 | 03/02/2015
20967958  03/02/2015 -
20927818  03/02/2015
20942478 03/02/2015
20943322  03/02/2015

TAIEX instrument offers promt responce of the actual needs for workshop, expert mission or working visit. Although TAIEX instrument offers short term support, the
Directorate for Execution of Sanctions express an attitude of gratefulness to the Europian Commission for the continuing cooperation and support.

20943359 | 03/02/2015
20951155 | 03/02/2015
20952239 | 03/02/2015
20952424 | 03/02/2015
20954541  03/02/2015
20956068  03/02/2015
20955489 ' 03/02/2015
20954653 | 03/02/2015
20953596 ' 03/02/2015
21012515  03/02/2015
20959296 ' 03/02/2015
20961575 | 03/02/2015
20960524 ' 03/02/2015
20988965  03/02/2015

Continuous education and training of the laboratory professionals are requirements laid down in the ISO/EN 17025 standard and the national legislation on food
safety. Harmonization of analytical procedures is necessary to ensure the quality and comparability of the analytical results obtained in the laboratories in the

21022810 03/02/2015 Institute of Public Health of the Republic of Macedonia. Furthermore, determination of the common criteria for the interpretation of test results is required to ensure
implementation of Commission Regulation (EC) No. 882/2004. This objective could be reached by establishing methods that have been validated according to
common procedures.

21064236  03/02/2015 Cijenili bismo da je ovaj upitnik na hrvatskom jeziku, jer ovo $to je u izborniku jezika ponudeno, nije hrvatski.
21072978 03/03/2015
21073613  03/03/2015

21073742  03/03/2015
21083810 1 03/03/2015 Taiex bi trebao biti i daljnji alat za ja¢anje kapaciteta administracije. S obzirom da je to najbolji nacin pritiska u provodenju edukacija

TAIEX requests 2-3 months for the preparation of logistics after submitting the request and its approval. Sometimes this period might be too long to wait for as
national authorities might need TAIEX workshop faster for their own reasons. In the countries where numerous facilities to organize workshop logistics are in place

21114933  03/03/2015 and could be easily selected, 6 weeks for organizing the event (meeting venue, catering and resource persons) should be enough. Itis important to note that no
reports from resource persons/experts who made presentations on any of the TAIEX workshops we had in Croatia, have not been shared with the competent
national authorities that requested the assistance from TAIEX.

21070845  03/03/2015
21070845 03/03/2015

HactanuTe noa nokposuTenctso Ha TAIEX ce MoLLHe BaxHM 3a nofobpyBake Ha edmkacHocTa Ha hutocaHMTapHUOT cucTem Bo Penybnvka MakegoHuja. Mimajku
21071511  03/03/2015 ro oBa BO npeapua, Tpeba aa ce NoaurHe ceecTa Ha HaANEXHWOT kaaap 3a noTpebuTe o oBME HacTaHu, BO Hacoka Ha Nofobpo npudakake Ha NoHyaeHuTe
HacTaHu 0[] KOPUCHWULMTE Ha OBaa MOMOLL.

21071511  03/03/2015
21087970 ' 03/03/2015
21185368  03/04/2015
21244781 03/04/2015
21205409 ' 03/04/2015
21250154  03/04/2015
21341323  03/04/2015
21376273  03/05/2015
21340356 ' 03/05/2015
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21396129
21370163
21383278
21384131
21482578
21488839
21462968

21464259

21466428

21476589

21495580
21508131
21647550
21679203
21679838
21680453
21683552
21683552

03/05/2015
03/05/2015
03/05/2015
03/05/2015
03/06/2015
03/06/2015
03/06/2015

03/06/2015

03/06/2015

03/06/2015

03/06/2015
03/06/2015
03/08/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015
03/09/2015

AB uzmanlarinin segim kriterleri gelistirilmeli, gerekli durumlarda yetkin uzmanlar bulunabilmesi icin etkinlik tarihi degistirilebilmelidir.

QuestionPro Online Survey Software Application

TAIEX's tools can be increased and the people TAIEX reach can be elevated.

Sireglerin etkin bir sekilde yiritilmesi biiylik 6nem tagimakta. TAIEX projesinin kabulli sonrasinda suregler uzayabilmekte, sonrasinda galismanin yapiimasi
konusunda girisimler olsa bile siirecin uzamasi nedeniyle ilk anda elde edilecek katki ve fayda elde edilemeyebilmektedir.

Tirkiye'nin AB miizakerelerinde agilip kapanan tek miizakere fasli olan Bilim ve Arastirma Fasli gercevesinde de TAIEX desteklerinden yararlaniimasi arzu

edilmektedir. Daha énce TUBITAK olarak girisimlerde bulunulmus; ancak yapiimak istenen proje ile TAIEX mekanizmasinin sagladigi imkanlar értiismemistir. Bu

cercevede, TAIEX desteklerinin yararlanici kurulusun ihtiyaclar dogrultusunda esneklestiriimesi ve tim kurumlarin bu desteklerden faydalanir hale gelmesi
ilerleyen siirecte arzu edilmektedir.

to be more flexible if taeix beneficiary explane need for more than 3 person needed to be accept as participants in taiex event, study visit

Itis very important to contact with an expert directly and talk about details.
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Survey Report: TAIEX Evaluation - I
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List of countries

BE 25.81%
HR 6.45%
TR 6.45%
Fl 6.45%
MK 6.45%
DE 3.23%
RO 3.23%
cz 3.23%
FR 3.23%
ES 3.23%
EE 3.23%
CcYy 3.23%
Lv 3.23%

0% [ Other

0% 0 other

0% L] other



Where do you currently live?

_ The former Yugoslav Republic of M. donia, : 9.68%
- Turkey : 6.45%
- Croatia : 6.45%

- Montenegro : 3.23%

- Kosovo (This designation is without prejudice to positions on ... : 3.23%

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
Values

Answer Count Percent 20% 40% 60% 80% 100%
1. EUMember States 22 097 [
2. The former Yugoslav Republic of Macedonia, 3 968% [
3. Turkey 2 6.45% B
4. Croatia 2 6.45% [
5. Montenegro 1 239 |

Kosovo (This designation is without prejudice to positions

6. on statusand isin line with UNSCR 1244/99 and the ICJ 1 3.23% |

Opinion on the Kosovo declaration of independence)

Total 31 100%

Mean: 7.839 Confidence Interval @ 95%: [7.100 - 8.578] Standard Deviation: 2.099 Standard Error: 0.377
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Your role in the TAIEX

Other EUMS TAIEX NCPs : 51.61%

N NCPs in the IPA BCs :16.13%
I NcP in Zagreb (Croatia) : 6.45%
I EUDs (TAIEX CPs)- (Other DGs) : 3.23%
I other EUDs (TAIEX CPs) in the IPA countries : 3.23%
I EUDs (TAIEX CPs) - Skopje (FYROM) : 3.23%
I EUDs (TAIEX CPs) - Ankara (Turkey) : 3.23%
I  ECHQin Brussels - DG ENV : 3.23%
I  ECHQin Brussels - DG AGRI : 3.23%
I  ECHQin Brussels - DG SANCO : 3.23%
I  ECHQin Brussels - DG ELARG : 3.23%
0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85
Values
Answer Count Percent 20% 40% 60%
1. Other EUMS TAIEX NCPs 16 1.61% [
2. NCPsin the IPA BCs 5 16.13% | [N
8] NCP in Zagreb (Croatia) 2 6.45% .
4. EUDs (TAIEX CPs)- (Other DGs) 1 3.23% )
5 Other EUDs (TAIEX CPs) in the IPA countries 1 3.23% |
6 EUDs (TAIEX CPs) - Skopje (FYROM) 1 3.23% )
7. EUDs (TAIEX CPs) - Ankara (Turkey) 1 3.23% |
8. EC HQ in Brussels - DG ENV 1 3.23% ||
9. EC HQ in Brussels - DG AGRI 1 3.23% )
10.  ECHQ in Brussels - DG SANCO 1 3.23% )
11.  ECHQn Brussels - DG ELARG 1 3.23% )
Total 31 100%

Mean: 14.194 Confidence Interval @ 95%: [12.595 - 15.792] Standard Deviation: 4.542 Standard Error: 0.816

90

80%

95

100

100%
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Which of these TAIEX areas (or EU Acquis Chapters) do you deal with?

. ALL : 32.31%
Agriculture and Food Safety : 9.23%
Freedom, Security and Justice : 7.69%

Infrastructure - Environment: 6.15%

Internal Market - Financial Services : 4.62%

Internal Market - Intellectual Property Rights : 3.08%

Internal Market - Free movement of Capital : 3.08%
Internal Market - Free Movement of Services : 3.08%

25 30 35

Count

lw K o o

o

NN N ke ke

[N}

=

1
65

— Public Health : 4.62%
——
mmmsms | Internal Market - Taxation : 4.62%
Wmmmsm | Internal Market - Customs Union : 4.62%
s Infrastructure - Energy : 4.62%
Bmmmmm | Infrastructure - Transport: 4.62%
—
Wmmm Internal Market - Public Procurement : 3.08%
—
—
= Other:1.54%
= Internal Market - e-Commerce : 1.54%
= Internal Market - Corporate Law : 1.54%
0 5 10 15 20
Answer

1. ALL

2. Agriculture and Food Safety

3 Freedom, Security and Justice

4. Infrastructure - Environment

5. Public Health

6. Internal Market - Financial Services

/e Internal Market - Taxation

8. Internal Market - Customs Union

9. Infrastructure - Energy

10. Infrastructure - Transport

1. Internal Market - Intellectual Property Rights

12. Internal Market - Public Procurement

13. Internal Market - Free movement of Capital

14. Internal Market - Free Movement of Services

15. Other

16. Internal Market - e-Commerce

17. Internal Market - Corporate Law

Total
Mean: 10.062

40

Confidence Interval @ 95%: [8.554 - 11.569]

Values

Percent 20%

N
4
I

°

100%
Standard Deviation: 6.202

70 75 80

40% 60%

Standard Error: 0.769

85

90

80%

95

100

100%
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Years of professional experience

Answer
1. More than 10 years
2. 5-10 years
& 2-5 years
4. Lessthan 2 years

Total
Mean: 3.059

Less than 2 years : 5.88% \

2-5 years : 23.53% \

5-10 years : 29.41% /

Count

5

N o

34
Confidence Interval @ 95%: [2.739 - 3.379]

More than 10 years : 41.18%

20% 40% 60% 80% 100%

100%
Standard Deviation: 0.952 Standard Error: 0.163
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Your position

Managerial : 14.71% \
Civil Servant / Managerial : 47.06%
Civil Servant / Administrative : 38.24% /

Answer Count Percent 20% 40% 60% 80% 100%
1. Civil Servant/ Managerial 16 06y I
2. Civil Servant / Administrative 13 24% [
& Managerial 5 1471%

Total 34 100%

Mean: 1.824 Confidence Interval @ 95%: [1.478 - 2.169] Standard Deviation: 1.029 Standard Error: 0.176
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Have you been involved in TAIEX activities before?

Answer
1. Yes
2. No

Total
Mean: 1.176

No : 17.65% \

Count
28
6

34
Confidence Interval @ 95%: [1.046 - 1.307]

\ Yes : 82.35%

Percent 20% 40% 60% 80%
82.35% | —
1z65% | (NN
100%
Standard Deviation: 0.387 Standard Error: 0.066

100%
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To what extent has that cooperation with the TAIEX Unit been adequate and useful?

Moderate : 3.85%

Satisfactory : 42.31%

— Highly Satisfactory : 53.85%

Answer Count Percent 20% 40% 60% 80% 100%
1. Highly Satisfactory 14 s3.85% [
2. Satisfactory ikl 4231% | IS
3. Moderate 1 3.85% |

Total 26 100%

Mean: 1.500 Confidence Interval @ 95%: [1.276 - 1.724] Standard Deviation: 0.583 Standard Error: 0.114
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If you have further comments and examples about the cooperation with the TAIEX Unit please add here:

19318973
19483907
19485649
19485795
19530206
19539995
19737761
19883178
19889417
19889463
19981871
19986205
19981754
20060601
20045890
20340726
19967148

20407269

20488193

20932815
20972640
21105917
21232672
21072635
21072635

21072635

02/10/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015
02/18/2015
02/18/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/24/2015
02/25/2015

02/25/2015

02/26/2015

03/02/2015
03/02/2015
03/03/2015
03/04/2015
03/09/2015
03/09/2015

03/09/2015

Professional, dedicated, committed

The cooperation with TAIEX Unit has always been professional, fair and flexible.

It would be appreciated to get systematic feedback to emails, like for instance when sending the list with national experts.

The TAIEX assistance proved to be very useful during the process of approximation of Croatian legislation with EU law and still isin regard to its proper and efficient implementation.
The advantages are, flexibility, fast implementation, and short term assistance.



How many TAIEX events requested? : IPA 1l (2013-2014)

10:10.00% \

1:20.00% ~—__

Answer Count
1. 20+ 7
2.1 2
3. 10 1
Total 10
Mean: 15.900 Confidence Interval @ 95%: [10.589 - 21.211]

How many TAIEX events requested? : IPA | (2007-2013)

1:22.22% —

Answer Count
1. 20+ 6
2.1 2
2 B 1
Total
Mean: 14.778 Confidence Interval @ 95%: [8.634 - 20.922]

How many TAIEX events approved? : IPA 1l (2013-2014)

Standard Deviation: 8.569

5:11.11% \

Standard Deviation: 9.404

~ 20+ :70.00%

Percent 20% 40% 60% 80%

100%
Standard Error: 2.710

S~ 20+:66.67%

Percent 20% 40% 60% 80%
6.67 [ I——

22220 [N

111 | [

100%
Standard Error: 3.135

100%

100%
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8:11.11% \

1:22.22% —

S~ 20+:66.67%

Answer Count Percent 20% 40% 60% 80% 100%
1. 20+ ] c.67 [ I——
2.1 2 2222% [N
3. 8 1 11.11% | [
Total 9 100%
Mean: 15.111 Confidence Interval @ 95%: [9.191 - 21.031] Standard Deviation: 9.062 Standard Error: 3.021

How many TAIEX events approved? : IPA | (2007-2013)

3:11.11% \

15:11.11% \

T 20+ :55.56%

11222200 —

Answer Count Percent 20% 40% 60% 80% 100%
1. 20+ 5 ss5.56% [
2.1 2 22.22% [
3. 15 1 11.11% [
4.3 1 111% | [
Total 9 100%
Mean: 13.889 Confidence Interval @ 95%: [7.756 - 20.022] Standard Deviation: 9.387 Standard Error: 3.129

How many events implemented? : IPA 1l (2013-2014)
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8:11.11% \

1:22.22% —

S~ 20+:66.67%

Answer Count Percent 20% 40% 60% 80% 100%
1. 20+ ] c.67 [ I——
2.1 2 22220 [N
3. 8 1 11.11% | [
Total 9 100%
Mean: 15.111 Confidence Interval @ 95%: [9.191 - 21.031] Standard Deviation: 9.062 Standard Error: 3.021

How many events implemented? : IPA | (2007-2013)

3:11.11% \

15:11.11% \

T 20+ :55.56%

11222200 —

Answer Count Percent 20% 40% 60% 80% 100%
1. 20+ 5 ss5.56% [
2.1 2 22.22% (I
8 15 1 11.11% [
4.3 1 11.11% | [
Total 9 100%

Mean: 13.889 Confidence Interval @ 95%: [7.756 - 20.022] Standard Deviation: 9.387 Standard Error: 3.129
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As far as you know, what is/are the major obstacle(s) to successful TAIEX event implementation?
Lack of preparation : 7.41% \ -

. Poor formulation of requested activities remaining pervasive : 18.5:
If other, could you please specify: : 7.41% \ /

Inadequate type of event selected : 9.26% ~

Lack of political or institutional commitment : 18.52%
:ommitment to the ultimate project ownership goal : 11.11% —

Resistance to change : 12. 96%

Lack of absorption capacity demonstrated by the line beneficia ... : 14.81%
Answer Count Percent 20% 40% 60% 80% 100%
Poor formulation of r ivities remainin
peN::V: ulation of requested activities rema g 10 18.50% _
2. Lack of political or institutional itment 10 18.52% [
Lack of absorption capacity demonstrated by the line
beneficiary ” P g 8 LB _
4. Resistance to change 7 12.96% -
9. Lack of commitment to the ultimate project ownership goal 5] 11.11% -
6. Inadequate type of event selected 5 9.269 -
7. If other, could you please specify: 4 1.41% -
8. Lack of preparation 4 741% B
Total 54 100%
Mean: 4.296 Confidence Interval @ 95%: [3.709 - 4.884] Standard Deviation: 2.203 Standard Error: 0.300

As far as you know, what is/are the major obstacle(s) to successful TAIEX event implementation? - [Text Data for  If other, could you
please specify:]

19539995 02/13/2015 Lack of involvement of Delegation in the preparation of events.
19883178 02/18/2015 Poor expertise of the selected expert
19986205 02/19/2015 personnel and time capacities, security risks

TAIEX compensation (expert fee, host fee) is too small, which makes it very difficult to find both experts willing to attend events and host organizations that would host a study visit.
21105917 03/03/2015 Especially the thisis an issue with host organizations, the 250€/day does not cover the costs of a study visit. With a higher compensation the institutions and ministries would be more
willing to act as hosts.


javascript:Bubble.showTip('Margin%20Of%20Error%20:%206.99%',%20document.getElementById('answer_moe_198218331'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218331
javascript:Bubble.showTip('Margin%20Of%20Error%20:%206.99%',%20document.getElementById('answer_moe_198218333'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218333
javascript:Bubble.showTip('Margin%20Of%20Error%20:%207.73%',%20document.getElementById('answer_moe_198218329'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218329
javascript:Bubble.showTip('Margin%20Of%20Error%20:%208.38%',%20document.getElementById('answer_moe_198218341'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218341
javascript:Bubble.showTip('Margin%20Of%20Error%20:%208.96%',%20document.getElementById('answer_moe_198218327'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218327
javascript:Bubble.showTip('Margin%20Of%20Error%20:%209.48%',%20document.getElementById('answer_moe_198218328'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218328
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2010.36%',%20document.getElementById('answer_moe_198218330'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218330
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2010.36%',%20document.getElementById('answer_moe_198218332'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694286&answerID=198218332

What do you think about the following statement about the TAEIX assistance?

' TAIEX assistance and/or other multi- and bi-lateral donors. : 3.79 | 63% \ / TAIEX implementation modalities are sufficiently developed : 4.12 | 68%

B
»

The technical activities supported by the TAIEX assistance and the coun

ssistance is coherent with the other activities. : 4.24 | 70%

Beneficiary Countries (BCs) and Beneficiary Administratiol

/

‘ies in particular in terms of preparations for the EU Acquis. : 4.24 | 70%

Question Count Score Agree Strongly Agree Neither disagree nor agree N/A
TAIEX assistance is coherent with the other activities. 23 4.24

TAIEX setup and methodology (intervention logic, strategy
and approach) are well defined to contribute to the
achievement of TAIEX objectives and expected results and
in line with the IPA and other strategic documents in the
target countries in particular in terms of preparations for the
EU Acquis.

TAIEX implementation modalities are sufficiently developed 26 412 [

23 4.24

The technical activities supported by the TAIEX assistance
and the country strategies under IPA and other strategic 23 4.09
documents are relevant to the risks and assumptions.

Beneficiary Countries (BCs) and Beneficiary Administrations
(BAs) have been directly / indirectly involved in the design of
TAIEX assistance and theirinvolvement isregarded as
sufficient.

24 4.05

There isa clear and well-established mechanism operational
or envisaged for optimising the additional and coordinated
implementation of the TAIEX assistance and/or other multi-
and bi-lateral donors.

23 3.79

Average 4.09



Is their structure sufficiently comprehensive? :

No : 12.50% \

\ Yes : 87.50%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 14 sz.s50%  [———
2. No 2 12.50% [

Total 16 100%
Mean: 1.125 Confidence Interval @ 95%: [0.958 - 1.292] Standard Deviation: 0.342 Standard Error: 0.085

Do those reports reach the right audiences? :

No : 29.41% \

~ Yes : 70.59%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes 12 z0.50 | —
2. No 5 2041% [N

Total 17 100%
Mean: 1.294 Confidence Interval @ 95%: [1.071 - 1.517] Standard Deviation: 0.470 Standard Error: 0.114

Are the follow-up recommendations made by the TAIEX experts taken into consideration sufficiently by the line stakeholders? :
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Answer
1. Yes
2. No
Total

Mean: 1.188

No : 18.75% \

\ Yes : 81.25%

Count Percent 20% 40% 60% 80%
13 81.25% | —
3 1875% | [N
16 100%
Confidence Interval @ 95%: [0.990 - 1.385] Standard Deviation: 0.403 Standard Error: 0.101

Are those expert feedback reports translated into the respective local languages ? :

Answer
1. No
2. Yes

Total
Mean: 1.800

Yes : 20.00% \

N No : 80.00%

Count Percent 20% 40% 60% 80%
12 so.00% [
3 20.00% | [N
15 100%

Confidence Interval @ 95%: [1.590 - 2.010] Standard Deviation: 0.414 Standard Error: 0.107

100%

100%
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Structure and/or coverage : Comment

19318973
19483907
19485649

19485795

19530206
19539995
19737761

19883178

19889417
19889463

02/10/2015
02/12/2015
02/12/2015

02/12/2015

02/13/2015
02/13/2015
02/16/2015

02/18/2015

02/18/2015
02/18/2015

Summary recommendations shall be drawn from experts reports by commission services, when experts are tasked with assessing complex reform processes. Such step shall also guide
through better use of experts' reports themselves.

Satisfactory

The expert reports sometimes are too short and poor; background information should be better elaborated; the goal of the mission and outcomes more coherent and better presented.
Indroducing an expert report after a TAIEX workshops and especially multicounty event will be a very useful tool for further assessment and possible corrective action

Number of target audiences to be extended : Comment

19318973
19483907
19485649
19485795
19530206
19539995
19737761

19883178

19889417
19889463

02/10/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015

02/18/2015

02/18/2015
02/18/2015

yes, to include also the relevant institutions that participated in the event.

Relevant

Reports are circulated to key staff, language is an obstacle to extend

Participantsinvolved in the event; could be published on the web-site of the beneficiary institution and /or Secretariat of Europena Affairs as a National Coordinator of the EU
progarmme

Uptake of follow-up recommendations to be checked : Comment

19318973
19483907
19485649
19485795
19530206
19539995
19737761
19883178
19889417
19889463

02/10/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015
02/18/2015
02/18/2015

02/18/2015

yes

Relevant

It isimportant that proper follow up of the event is ensured, especially prior the planning of the next acctivites (TAIEX request or any other event)

Systematic translation of all expert feedback report : Comment

19318973
19483907
19485649
19485795
19530206
19539995
19737761
19883178
19889417
19889463

02/10/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015
02/18/2015
02/18/2015
02/18/2015

Other aspects

19318973
19483907

19485649

19485795

19530206
19539995
19737761

19883178

02/10/2015
02/12/2015

02/12/2015

02/12/2015

02/13/2015
02/13/2015
02/16/2015

02/18/2015

the expert feedback report should be translated

Relevant

Translation of the reports would automatically ensure wider dissemination

If required, this could be arranged by the SEA and/or beneficiary institution and some of the reports could be translated in teh local language (by them)

: Comment

more in general, in addition to reports, when assessing complex reform processesin the beneficiaries against the backdrop of EU standards and acquis, experts interaction on the stop
shall be revised. As sometimes already tried, traditional seminar and workshop structure could be ameliorated through a reinforced interactions with the beneficiaries. For instance,
experts shall have systematically time for preparatory meetings (with EUD/HQ ahead of exercises) and when possible also engage in round of bilateral discussions with relevant
stackeholdersin between opening sessions and closing sessions of a seminar workshop.

As the EUMS NCP we do not get the Expert Feedback Reports.

The issue of sustainability and ownership by the beneficiary should be addressed, as some of the TAIEX beneficiary does not pay much attention



19889417 | 02/18/2015

19889463  02/18/2015



What do you think about the following statements about TAIEX events and EU Member State (EUMS) expertise? Please provide further
comments and examples in the box to this effect below.

s are reasonable in comparison to expected / achieved results : 4.23 | 70% \

5, administrative structure and specifics of BAs? : 4.00 | 66% ~ ‘ _— Results of TAIEX events have responded to BC’s needs : 4.16

~—

/ Scope of the events of TAIEX events have responded to BC's needs : 4.10 |

cession/new member state (Croatia) strategies? : 4.25 | 70% - Frequency of TAIEX events have responded to BC’'s needs : 4

AN
<

/

/

Question Count Score Agree Strongly Agree N/A Neither disagree nor agree

JMS TAIEX experts have delivered ALL the activities as planned : 3.71 | 61% TAIEX EUMS Expertise delivered have been adequate to our expectations : 3

TAIEX events are very useful with regard to the priorities

. stated in your national pr ion/new member state 19 425 [ —
(Croatia) strategies?
Frequency of TAIEX events have responded to BC'sneeds 22 424 I —
Costs of TAIEX events are reasonable in comparison to

- , 22 423 | I
expected / achieved results
Results of TAIEX events have responded to BC's needs 20 416 | [ —
oo €t the evenis o TAIEX evenishave resonded fo BCS 22 a0 | I
needs ’
TAIEX events are well-targeted to BCs, administrative structure

: o 21 4.00 | | —
and specifics of BAs?
TAIEX EUMS Expertise delivered have been adequate to our 19 394 _

" expectations :
EUMS TAIEX experts have delivered ALL the activities as 19 371 _

planned

Average 4.08



If you have further comments and examples about TAIEX events and EU Member State (EUMS) expertise please add here

19318973  02/10/2015
19483907 02/12/2015
19485649  02/12/2015
19485795 02/12/2015
19530206  02/13/2015
19539995  02/13/2015
19737761 | 02/16/2015
19883178  02/18/2015
19889417 | 02/18/2015
19889463 02/18/2015
19981871  02/19/2015
19986205 02/19/2015
19981754  02/19/2015
20060601  02/20/2015
20045890 02/20/2015
20340726 02/24/2015
19967148 | 02/25/2015
20407269 02/25/2015
20488193 | 02/26/2015
20932815 03/02/2015
20972640 03/02/2015
21105917 03/03/2015
21232672  03/04/2015 -
21072635 03/09/2015
21072635 03/09/2015

21072635 03/09/2015



Formal consultation on requested TAIEX activities : TAIEX

Moderate : 5.56%

' o

50.00%
Very Satisfactory : 44.44% —
Answer Count Percent 20% 40% 60% 80%
1. Satisfactory 9 s0.00% [
2. Very Satisfactory 8 4a.42% | I
3. Moderate 1 5.56% .
Total 18 100%
Mean: 1.611 Confidence Interval @ 95%: [1.330 - 1.892] Standard Deviation: 0.608 Standard Error: 0.143
Formal consultation on requested TAIEX activities : Twinning
Very Unsatisfactory : 7.14% \
Moderate : 14.29% \
‘l — Satisfactory : 42.86%
Very Satisfactory : 35.71% /
Answer Count Percent 20% 40% 60% 80%
1. Satisfactory 6 42.80% I
2. Very Satisfactory 5 ss.71 | I
3. Moderate 2 14.20% [
4. Very Unsatisfactory 1 714% B
Total 14 100%
Mean: 2.000 Confidence Interval @ 95%: [1.419 - 2.581] Standard Deviation: 1.109 Standard Error: 0.296

Formal consultation on requested TAIEX activities : Classical Technical Assistance

100%

100%
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Very Satisfactory : 12.50%

' Moderate : 50.00%

Satisfactory : 37.50% —
Answer Count Percent 20% 40% 60% 80% 100%
1. Moderate 4 50.00% [
2. Satisfactory 3 azs0% | (NG
3. Very Satisfactory 1 12.50% -
Total 8 100%
Mean: 2.375 Confidence Interval @ 95%: [1.859 - 2.891] Standard Deviation: 0.744 Standard Error: 0.263

Formal consultation on requested TAIEX activities : BSP

Moderate : 42.86% —_

~—— satisfactory : 57.14%

Answer Count Percent 20% 40% 60% 80% 100%
1. satisfactory 4 sz.14% [
2. Moderate 3 42.80% (I

Total 7 100%
Mean: 2.429 Confidence Interval @ 95%: [2.033 - 2.825] Standard Deviation: 0.535 Standard Error: 0.202

Formal consultation on requested TAIEX activities : Multi-country
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Very Unsatisfactory : 11.11% \

Very Satisfactory : 22.22% —_ —— Satisfactory : 44.44%

Moderate : 22.22% /

Answer Count Percent 20% 40% 60% 80%
1. Satisfactory 4 4.44%
2. Moderate 2 22.22% (D
3. Very Satisfactory 2 22.22% (I
4. Very Unsatisfactory 1 11.11% [
Total 9 100%
Mean: 2.333 Confidence Interval @ 95%: [1.533 - 3.133] Standard Deviation: 1.225 Standard Error: 0.408

Informal consultation on requested TAIEX activities : TAIEX

Satisfactory : 41.18% —__

T Very Satisfactory : 58.82%

Answer Count Percent 20% 40% 60% 80%
1. Very Satisfactory 10 ss.820 [
2. Satisfactory z 41180 | [N

Total 17 100%
Mean: 1.412 Confidence Interval @ 95%: [1.171 - 1.653] Standard Deviation: 0.507 Standard Error: 0.123

Informal consultation on requested TAIEX activities : Twinning

100%

100%
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Answer

1. Very Satisfactory

N

. Satisfactory

w

. Very Unsatisfactory
4. Moderate

Total
Mean: 1.846

Moderate : 7. 69%

Very Unsatisfactory : 7. 69%

\ —— Very Satisfactory : 46.15%
Satisfactory : 38. 46%

Count
6
5
1

1
13

Confidence Interval @ 95%: [1.225 - 2.468]

Percent 20% 40% 60% 80%
46.15% I
3846 NGNS
z69% [
z69% [
100%
Standard Deviation: 1.144 Standard Error: 0.317

Informal consultation on requested TAIEX activities : Classical Technical Assistance

Answer
1. Satisfactory
2. Unsatisfactory
3. Moderate

Total
Mean: 2.375

Informal consultation on requested TAIEX activities : BSP

Moderate : 12.50% \

Unsatisfactory : 12.50% ~

Count

=

=

8

Confidence Interval @ 95%: [1.859 - 2.891]

100%

\ Satisfactory : 75.00%

20% 40% 60% 80%

Standard Deviation: 0.744 Standard Error: 0.263

100%

100%
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Answer
1. Satisfactory
2. Moderate
3. Unsatisfactory

Total
Mean: 2.571

Unsatisfactory : 14.29%

Moderate : 28.57% —

Count

N

=

7
Confidence Interval @ 95%: [1.989 - 3.154]

\

Percent

57.14%
28.57%
14.29%

100%

N

20%

Standard Deviation: 0.787

Informal consultation on requested TAIEX activities : Multi-country

Answer
1. Moderate
. Satisfactory

. Very Satisfactory

A w0 N

Unsatisfactory
Total
Mean: 2.333

Unsatisfactory : 11.11% \

Very Satisfactory : 22.22% —_

Satisfactory : 33.33% J

Count

N

[N

9
Confidence Interval @ 95%: [1.680 - 2.987]

Intensity of TAIEX cooperation : TAIEX

Percent

3.339

=N e jw
N e
Ny e
N o
> |

1.119
100%

( 4

20%

Standard Deviation: 1.000

"~ satisfactory : 57.14%

40% 60%

Standard Error: 0.297

Moderate : 33.33%

40% 60%

Standard Error: 0.333

80%

80%

100%

100%
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Answer
1. Satisfactory
2. Very Satisfactory
3. Moderate

Total
Mean: 1.600

Moderate : 6.67% \

——— Satisfactory : 46.67%

Very Satisfactory : 46.67% —

Count Percent 20% 40% 60%
z 46.67 I
z 46.67 I
1 667% [
15 100%
Confidence Interval @ 95%: [1.280 - 1.920] Standard Deviation: 0.632 Standard Error: 0.163

Intensity of TAIEX cooperation : Twinning

Answer

=

. Satisfactory
. Very Satisfactory

. Very Unsatisfactory

A 0N

Unsatisfactory
Total
Mean: 2.182

Unsatisfactory : 9.09% \

Very Unsatisfactory : 9.09% \

—— Satisfactory : 54.55%

Very Satisfactory : 27.27% —

Count Percent 20% 40% 60%

6 sa.55% (I
3 2z27% [N
1 9.00% [
1 9.00% [
1 100%
Confidence Interval @ 95%: [1.443 -2.921] Standard Deviation: 1.250 Standard Error: 0.377

Intensity of TAIEX cooperation : Classical Technical Assistance

80%

80%

100%

100%
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Very Satisfactory : 14.29%

. —_—
Moderate : 28.57% . "~ satisfactory : 57.14%

Answer Count Percent 20% 40% 60% 80%
1. Satisfactory 4 s7.14% IS
2. Moderate 2 28.57% | [N
3. Very Satisfactory 1 1429% [N
Total 7 100%
Mean: 2.143 Confidence Interval @ 95%: [1.632 - 2.654] Standard Deviation: 0.690 Standard Error: 0.261

Intensity of TAIEX cooperation : BSP

Satisfactory : 50.00%

‘ —— Moderate : 50.00%

Answer Count Percent 20% 40% 60% 80%
1. Moderate 3 50.00% [
2. Satisfactory 3 50.00% [

Total 6 100%
Mean: 2.500 Confidence Interval @ 95%: [2.062 - 2.938] Standard Deviation: 0.548 Standard Error: 0.224

Intensity of TAIEX cooperation : Multi-country

100%

100%
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Answer

=

Moderate

N

. Satisfactory

w

. Very Satisfactory
Total
Mean: 2.125

Very Satisfactory : 25.00% \

_— Moderate : 37.50%

Satisfactory : 37.50% /

Count Percent 20% 40% 60% 80% 100%
3 3750 (I
3 sz.s0% (I
2 25.00% NN
8 100%

Confidence Interval @ 95%: [1.547 - 2.703] Standard Deviation: 0.835 Standard Error: 0.295
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If you have further comments and examples about coordination between your services and TAIEX please add here

19318973
19483907
19485649
19485795
19530206
19539995
19737761
19883178
19889417
19889463
19981871
19986205
19981754
20060601
20045890
20340726
19967148
20407269
20488193
20932815
20972640
21105917
21232672
21072635

21072635

21072635

02/10/2015
02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015
02/18/2015
02/18/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/24/2015
02/25/2015
02/25/2015
02/26/2015
03/02/2015
03/02/2015
03/03/2015
03/04/2015
03/09/2015

03/09/2015

03/09/2015

The contact point for Croatia in the TAIEX unit in the DG NEAR has always been very cooperative, proffesional and willing ot assist in resolving all open issues.

TAIEXin en 6nemli 6zelligi esnek ve basit olmasidir. Ancak buna ragmen bazen Ulke blyuKiKeri gz énliinde bulundurulmuyor. Yararlanici kurumlarin belirli bir faaliyete katilimci
sayisini artirma talepleri “TAIEX Kurallan” gerekge gosterilip reddedilebiliyor. Bu konuda Ulkenin blylik gl de g6z 6niinde bulundurularak esnek davranilabilir.



Degree to which TAIEX reflects relevant EU and Commission pre-accession/new member state priorities in your beneficiary country :

TAIEX

Answer
1. Very Satisfactory
2. Satisfactory
3. Unsatisfactory
4. Moderate

Total
Mean: 1.667

Unsatisfactory : 8.33% \

Satisfactory

Confidence Interval @ 95%: [1.110 - 2.224]

:25.00% —

Moderate : 8.33% \

Count

= N

=

12

T Very Satisfactory : 58.33%

Percent 20% 40% 60% 80%

s8.33%  [——
2500% | (NN
s33% [
100%
Standard Deviation: 0.985 Standard Error: 0.284

100%

Degree to which TAIEX reflects relevant EU and Commission pre-accession/new member state priorities in your beneficiary country :

Twinning

Answer
1. Very Satisfactory
2. Satisfactory
3. Very Unsatisfactory

Total
Mean: 1.857

Very Unsatisfactory : 14.29% \

Satisfactory

Confidence Interval @ 95%: [0.773 - 2.942]

128.57% —

~—— Very Satisfactory : 57.14%

Percent 20% 40% 60% 80%
sz.a4  —
2857% | (I
14.20% [
100%
Standard Deviation: 1.464 Standard Error: 0.553

100%

Degree to which TAIEX reflects relevant EU and Commission pre-accession/new member state priorities in your beneficiary country :

Budget Support


javascript:Bubble.showTip('Margin%20Of%20Error%20:%2025.92%',%20document.getElementById('answer_moe_198219942'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694549&answerID=198219942
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2033.47%',%20document.getElementById('answer_moe_198219939'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694549&answerID=198219939
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2036.66%',%20document.getElementById('answer_moe_198219938'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694549&answerID=198219938
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2015.64%',%20document.getElementById('answer_moe_198219930'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694547&answerID=198219930
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2015.64%',%20document.getElementById('answer_moe_198219931'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694547&answerID=198219931
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2024.5%',%20document.getElementById('answer_moe_198219929'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694547&answerID=198219929
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2027.89%',%20document.getElementById('answer_moe_198219928'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694547&answerID=198219928

Very Satisfactory : 20.00% \

_— Satisfactory : 40.00%

Moderate : 20.00% —

L Very Unsatisfactory : 20.00%

Answer Count Percent 20% 40% 60% 80%
1. Satisfactory 2 40.00% [N
2. Very Unsatisfactory 1 20.00% [N
3. Moderate 1 20.00% [N
4. Very Satisfactory 1 20.00% [N
Total 5 100%
Mean: 2.600 Confidence Interval @ 95%: [1.271 - 3.929] Standard Deviation: 1.517 Standard Error: 0.678

100%

Degree to which TAIEX reflects relevant EU and Commission pre-accession/new member state priorities in your beneficiary country :

Classical Technical Assistance

Very Satisfactory : 25.00% \

— Moderate : 50.00%

Satisfactory : 25.00% /

Answer Count Percent 20% 40% 60% 80%
1. Moderate 2 50.00% [
2. satisfactory 1 2500% (I
3. Very Satisfactory 1 25.00% (I
Total 4 100%
Mean: 2.250 Confidence Interval @ 95%: [1.312 - 3.188] Standard Deviation: 0.957 Standard Error: 0.479

100%

Degree to which TAIEX reflects relevant EU and Commission pre-accession/new member state priorities in your beneficiary country :

Multi-country
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1.

2.

Answer
Very Unsatisfactory
Moderate

Satisfactory

. Very Satisfactory

Total

Mean: 2.750

Very Satisfactory : 25...'/.\‘ .ery Unsatisfactory : 25.00%

Satisfactory : 25...%/"40derate : 25.00%

Count Percent 20% 40% 60% 80%
1 25.00% (NN
1 25.00% NN
1 25.00% NN
1 25.00% [N
4 100%
Confidence Interval @ 95%: [1.076 - 4.424] Standard Deviation: 1.708 Standard Error: 0.854

Degree to which complementarity is perceived adequately between EU priorities and TAIEX activities : TAIEX

Answer

. Very Satisfactory

Satisfactory

Moderate

. Very Unsatisfactory

Total

Mean: 1.857

Very Unsatisfactory : 7.14% \

Moderate : 14.29% \

—— Very Satisfactory : 50.00%

Satisfactory : 28.57% /

Count Percent 20% 40% 60% 80%
z 50.00% [
4 2857% [N
2 1420% | [N
1 z14% [
14 100%
Confidence Interval @ 95%: [1.246 - 2.469] Standard Deviation: 1.167 Standard Error: 0.312

Degree to which complementarity is perceived adequately between EU priorities and TAIEX activities : Twinning

100%

100%
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Moderate : 11. 11%

Very Unsatisfactory : 11. 11% “

Satisfactory : 33.33% /

—— Very Satisfactory : 44.44%

Answer Count Percent 20% 40% 60% 80% 100%
1. Very Satisfactory 4 4a.44% I
2. Satisfactory 3 33.33% [N
3. Very Unsatisfactory 1 11.11% [
4. Moderate 1 11.11% [
Total 9 100%
Mean: 2.000 Confidence Interval @ 95%: [1.136 - 2.864] Standard Deviation: 1.323 Standard Error: 0.441

Degree to which complementarity is perceived adequately between EU priorities and TAIEX activities : Budget Support

Very Satisfactory : 16. 67%

_— Moderate : 33.33%

Satisfactory : 16.67%

Unsatisfactory : 16.67% \ Very Unsatisfactory : 16.67%

Answer Count Percent 20% 40% 60% 80% 100%
1. Moderate 2 33.33% I
2. Very Unsatisfactory 1 16.67% [
3. Unsatisfactory 1 16.67% (NG
4. satisfactory 1 16.67% [
5. Very Satisfactory 1 16.67% [

Total 6 100%
Mean: 3.000 Confidence Interval @ 95%: [1.868 - 4.132] Standard Deviation: 1.414 Standard Error: 0.577

Degree to which complementarity is perceived adequately between EU priorities and TAIEX activities : Classical Technical Assistance
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2.

Answer

. Satisfactory

Very Unsatisfactory
Moderate

Very Satisfactory
Total

Mean: 2.600

=

IR

Very Satisfactory : 20.00% \

Moderate : 20.00% —

Count

Confidence Interval @ 95%: [1.271 - 3.929]

L Very Unsatisfactory : 20.00%
Percent 20% 40%

40.00% I
2000% [N
20.00% NG
20.00% NN
100%
Standard Deviation: 1.517

_— Satisfactory :

40.00%

60% 80% 100%

Standard Error: 0.678

Degree to which complementarity is perceived adequately between EU priorities and TAIEX activities : Multi-country

Answer

. Satisfactory

. Very Unsatisfactory

Moderate

. Very Satisfactory

Total

Mean: 2.600

Very Satisfactory : 20.00% \

Moderate : 20.00% —

Count

=

5
Confidence Interval @ 95%: [1.271 - 3.929]

L Very Unsatisfactory : 20.00%
Percent 20% 40%

0.009

0.00% | NG

1

1

100%
Standard Deviation: 1.517

_— Satisfactory : 40.00%

60% 80% 100%

Standard Error: 0.678
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If you have further comments and examples about the effectiveness of coordination between your services and TAIEX please add here

19318973  02/10/2015
19483907 02/12/2015
19485649  02/12/2015
19485795 02/12/2015
19530206  02/13/2015
19539995  02/13/2015
19737761 | 02/16/2015
19883178  02/18/2015
19889417 | 02/18/2015
19889463 02/18/2015
19981871  02/19/2015
19986205 02/19/2015
19981754  02/19/2015
20060601  02/20/2015
20045890 02/20/2015
20340726 02/24/2015
19967148 | 02/25/2015
20407269 02/25/2015
20488193 | 02/26/2015
20932815 03/02/2015
20972640 03/02/2015
21105917 03/03/2015
21232672  03/04/2015 -
21072635 03/09/2015
21072635 03/09/2015

21072635 03/09/2015



Is the impact of TAIEX events assessed by your services?

YeS: 25...%\‘

Answer Count
1. No 18
2. Yes [
Total 24
Mean: 1.750 Confidence Interval @ 95%: [1.573 - 1.927]

N No : 75.00%

Percent 20% 40% 60% 80% 100%
5.00% | —
25.00% NG

100%

Standard Deviation: 0.442 Standard Error: 0.090
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How the impact of TAIEX events is assessed by your services?

Formal : 25.00% \

N Informal : 75.00%

Answer

Count Percent 20% 40% 60% 80% 100%
1. Informal 6 5.00% | —
2. Formal 2 25.00% [N
Total 8 100%

Mean: 1.750 Confidence Interval @ 95%: [1.429 - 2.071] Standard Deviation: 0.463 Standard Error: 0.164
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Ex post written assessments :

Answer
1. Yes, on a regular basis

2. Yesbutirregularly

Total
Mean: 1.333

Case-by-case evaluations :

Yes, on a regular basis : 33.33% ~_

Answer
1. No
2. Yesbutirregularly
3. Yes, on a regular basis

Total
Mean: 2.000

Yes but irregularly : 33.33% \

Count

2

1
3
Confidence Interval @ 95%: [0.680 - 1.987]

Yes but irregularly : 33.33% J

Count
1
1

1
3

Confidence Interval @ 95%: [0.868 - 3.132]

Official oral and/or written debriefings :

Percent 20% 40% 60%
66.67%

33.33%
100%
Standard Deviation: 0.577 Standard Error: 0.333

/ No : 33.33%

Percent 20% 40% 60%
3333 I
3333 [
33.33% I
100%
Standard Deviation: 1.000 Standard Error: 0.577

~ Yes, on a regular basis : 66.67%

80%

80%

100%

100%
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t Yes but irregularly : 100.00%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes butirregularly 3 100.00% | —
Total 3 100%
Mean: 2.000 Confidence Interval @ 95%: [2.000 - 2.000] Standard Deviation: 0.000 Standard Error: 0.000

Templated and independent Monitoring and/or Evaluation (M&E) reports :

L Yes, on a regular basis : 100.00%

Answer Count Percent 20% 40% 60% 80% 100%
1. Yes, ona regular basis 1 100.00% 1
Total 1 100%
Mean: 1.000 Confidence Interval @ 95%: [1.000 - 1.000] Standard Deviation: 0.000 Standard Error: 0.000

Field visits and missions on TAIEX interventions :

Yes, on a regular basis : 50.00% Yes but irregularly : 50.00%

Answer Count Percent 20% 40% 60% 80% 100%

1. Yesbutimegularly 1 50.00% [N
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2. Yes, on a regular basis 1 s50.00% [
Total 2 100%
Mean: 1.500 Confidence Interval @ 95%: [0.520 - 2.480] Standard Deviation: 0.707 Standard Error: 0.500
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Beneficiary debriefings :

Answer
1. Yes butirregularly
2. Yes, on aregular basis

Total
Mean: 1.600

Ongoing contacts :

Answer
1. Yes, on a regular basis

Total
Mean: 1.000

Third party feedback :

Yes, on a regular basis : 40.00% —__

Count
3
2
5
Confidence Interval @ 95%: [1.120 - 2.080]

Count
5

5
Confidence Interval @ 95%: [1.000 - 1.000]

T~ Yes but irregularly : 60.00%

Percent 20% 40% 60% 80% 100%
s0.00% [

40.00% | [

100%
Standard Deviation: 0.548 Standard Error: 0.245
L Yes, on a regular basis : 100.00%
Percent 20% 40% 60% 80% 100%
100.00% | —
100%
Standard Deviation: 0.000 Standard Error: 0.000


javascript:Bubble.showTip('Margin%20Of%20Error%20:%200%',%20document.getElementById('answer_moe_198220610'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694689&answerID=198220610
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2042.94%',%20document.getElementById('answer_moe_198220607'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694688&answerID=198220607
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2042.94%',%20document.getElementById('answer_moe_198220608'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694688&answerID=198220608

No : 25.00%

N

Yes, on a regular basis : 75.00%

Answer Count Percent 20% 40% 60% 80%
1. Yes, on a regular basis 3 75.00% | —
2. No 1 25.00% (NGNS

Total 4 100%
Mean: 1.500 Confidence Interval @ 95%: [0.520 - 2.480] Standard Deviation: 1.000 Standard Error: 0.500

Ad-hoc feedback :

Yes but irregularly : 20.00% \

\ Yes, on a regular basis : 80.00%

Answer Count Percent 20% 40% 60% 80%
1. Yes, on a regular basis 4 s0.00% | —
2. Yesbutirregularly 1 20.00% _

Total 5 100%

Mean: 1.200 Confidence Interval @ 95%: [0.808 - 1.592] Standard Deviation: 0.447 Standard Error: 0.200

100%

100%
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Ex post written assessments : Please indicate timing

19483907  02/12/2015
19485795  02/12/2015
19889417  02/18/2015
19981871 02/19/2015
19986205  02/19/2015
19981754  02/19/2015

20488193  02/26/2015

Case-by-case evaluations : Please indicate timing

19483907  02/12/2015
19485795  02/12/2015
19889417  02/18/2015
19981871 02/19/2015
19986205  02/19/2015
19981754  02/19/2015

20488193  02/26/2015

Official oral and/or written debriefings : Please indicate timing

19483907  02/12/2015
19485795 02/12/2015
19889417  02/18/2015
19981871 | 02/19/2015
19986205 | 02/19/2015
19981754 | 02/19/2015

20488193 | 02/26/2015

Templated and independent Monitoring and/or Evaluation (M&E) reports : Please indicate timing

19483907  02/12/2015
19485795 02/12/2015
19889417 | 02/18/2015
19981871  02/19/2015
19986205 | 02/19/2015
19981754  02/19/2015
20488193 | 02/26/2015

Field visits and missions on TAIEX interventions : Please indicate timing

19483907  02/12/2015
19485795  02/12/2015
19889417 | 02/18/2015
19981871  02/19/2015
19986205  02/19/2015
19981754  02/19/2015
20488193 | 02/26/2015

Beneficiary debriefings : Please indicate timing

19483907 | 02/12/2015
19485795 | 02/12/2015
19889417  02/18/2015
19981871 02/19/2015
19986205  02/19/2015
19981754  02/19/2015
20488193 | 02/26/2015

Ongoing contacts : Please indicate timing

19483907 | 02/12/2015
19485795 02/12/2015
19889417  02/18/2015
19981871 02/19/2015



19986205
19981754
20488193

02/19/2015
02/19/2015
02/26/2015

19483907

19485795
19889417
19981871
19986205
19981754
20488193

02/12/2015
02/12/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/26/2015

19483907

19485795
19889417
19981871
19986205
19981754

20488193

02/12/2015
02/12/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/26/2015




If you have further comments and examples about the impact assessment please add here

19483907
19485795
19889417
19981871
19986205
19981754

20488193

02/12/2015
02/12/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015

02/26/2015

some of your questions do not apply. It isup to the Commission EUD to do the beneficiary debriefing and field visit



What should be improved in TAIEX-related communication between line Commission Services (TAIEX Unit, DG ELARG, line DGs,
EUDs)? You may tick one or more boxes.

Other (please explain) : 2.50% \

Feedbacl

F onreq ts ¢ ted 1250°/o

_— Feedback on follow-up actions : 37.50%
AIEX request preparation activities other than p ... : 12.50% —__

Feedback on TAIEX activities implemented : 35.00% /

Answer Count Percent 20% 40% 60% 80% 100%
1. Feedback on follow-up actions 15 37.50% _
2. Feedbackon TAIEX activitiesimplemented 14 35.00% (S
) Lr;;s:zz:;e:;me:]IZX request preparation activities other than 5 12,509 -
4. Feedbackon requests commented 5 12.50% -
5. Other (please explain) 1 2.50% |
Total 40 100%
Mean: 2.600 Confidence Interval @ 95%: [2.174 - 3.026] Standard Deviation: 1.374 Standard Error: 0.217

What should be improved in TAIEX-related communication between line Commission Services (TAIEX Unit, DG ELARG, line DGs,
EUDs)? You may tick one or more boxes. - [Text Data for Other (please explain)]

19483907 02/12/2015 TAIEX is an effective instrument asit is not loaded with bureaucracy, therefore with your questions | am afraid that you will destroy the flexibility of the instrument


javascript:Bubble.showTip('Margin%20Of%20Error%20:%204.84%',%20document.getElementById('answer_moe_198221958'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694942&answerID=198221958
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2010.25%',%20document.getElementById('answer_moe_198221955'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694942&answerID=198221955
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2010.25%',%20document.getElementById('answer_moe_198221956'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694942&answerID=198221956
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2014.78%',%20document.getElementById('answer_moe_198221954'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694942&answerID=198221954
javascript:Bubble.showTip('Margin%20Of%20Error%20:%2015%',%20document.getElementById('answer_moe_198221957'))
http://www.questionpro.com/a/showResponseEditor.do?mode=execute&questionID=39694942&answerID=198221957

Via which of the following do you ensure sustainability of TAIEX results (you may tick one or more boxes):

Financial budget allocated by the Line Beneficiary to continue t ... : 10. 34%

/ Continued networking with EUMS Experts and/or partner instituti
mership over results to be continued via further ... : 20.69% —__

\ Di: ination of d ts prod d by TAIEX events : 20.69%

inued institutional commitment by the Line Beneficiary after ... : 20.69% /

Answer Count Percent 20% 40% 60% 80% 100%
Continued networking with EUMS Experts and/or partner o _
" institutions after TAIEX event completion 16 21.59%
2. Dissemination of documents produced by TAIEX events 12 20.69% _
Continued institutional commitment by the Line Beneficiary
after event completion via further training in order to ensure o _
" continued enhancement of administrative capacity 12 2089
(absorption capacity)
Full project ownership over results to be continued via further o _
4 TAIEX events 12 2060
Financial budget allocated by the Line Beneficiary to o
" continue the results & 1024%
Total 58 100%
Mean: 3.069 Confidence Interval @ 95%: [2.690 - 3.448] Standard Deviation: 1.473 Standard Error: 0.193

Via which of the following do you ensure sustainability of TAIEX results (you may tick one or more boxes):

No data to display....
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Please comment on strengths and weaknesses of TAIEX compared to other donors / providers of technical assistance support (incl.
institutional capacity building, Public Administration Reform (PAR) and EU Acquis transfer):

19318973

19483907

19485649
19485795
19530206
19539995

19737761

19883178

19889417
19889463
19981871
19986205
19981754
20060601

20045890

20340726

19967148

20407269

20488193
20932815
20972640
21105917
21232672

21072635

02/10/2015

02/12/2015

02/12/2015
02/12/2015
02/13/2015
02/13/2015

02/16/2015

02/18/2015

02/18/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015

02/20/2015

02/24/2015

02/25/2015

02/25/2015

02/26/2015
03/02/2015
03/02/2015
03/03/2015
03/04/2015

03/09/2015

EU procedures are well known for their bureaucracy. Taiex is very effective because it is flexible and adapted to the changing need of the beneficiary. So please make it even
simpler to use and not too difficult

Strong point: TAIEX is quick and to the point Weak point: Non-sustain
+: TAIEX isfast, short and effective - : maybe the coordination should be more transparent

Very useful tool, tailor-made assistance for fast reaction and addressing the needs of the beneficiary; More attention could be paid to the preparation of the eventsi.e drafting of the
agenda (possible involvement of the EU Delegation in selection/finalisation of the topics); Workshops could be eventually better structured; avoid too general topics; better
coordination between TAIEX case-handler; beneficiary institution and the proposed TAIEX expert during the early phase of the preparation of the event,; sharing of the all relevant
documentsincluding previous reports of the similar events organised in the sector

TAIEX STRENGTHT: short-term technical assistane, tailor-made, fast delivered technical assisance, simply to submit request

TAIEX is highly centralised and sometimes do not reflect the necessary needs of the Beneficiary. It should definitely be accompanied with more structured TA such as Twinning and
Sigma.

Quick tailor made assistance

For the IPA beneficiary countriesit is of utmost importance to receive the adequate technical assistance support in order to quicKy fulfill the necessary EU requirements regarding
the EU Acquis. For years, TAIEX proves to be that very instrument that provides quick support and feedbackin relate to EU Acquis. On top of that, TAIEX covers the cost of all the
events and participants, which in these daysisrare.



Please comment on strengths and weaknesses of TAIEX compared to other type of EU assistance:

19318973

19483907
19485649
19485795
19530206
19539995
19737761
19883178
19889417
19889463
19981871
19986205
19981754
20060601
20045890
20340726
19967148

20407269

20488193
20932815
20972640
21105917
21232672

21072635

02/10/2015

02/12/2015
02/12/2015
02/12/2015
02/13/2015
02/13/2015
02/16/2015
02/18/2015
02/18/2015
02/18/2015
02/19/2015
02/19/2015
02/19/2015
02/20/2015
02/20/2015
02/24/2015
02/25/2015

02/25/2015

02/26/2015
03/02/2015
03/02/2015
03/03/2015
03/04/2015

03/09/2015

The biggest strength of TAIEX is that since assistance is demand-driven it is very focused and to the point. A weaknessin my view is the sustainability of results as very oftern the
results are only related to increase of knowledge of the beneficiary administration on a certain topic.

Strenghts of TAIEX adapted to the need of the Beneficiary, quicky implemented (compared to other instrument)

Turkish Cypriot community can only benefit from TAIEX instrument. Thisinstrument is thus not enough on its own to prepare a country ready to implement the EU acquis.

Quicker than Twinning while keeping most of the Advantages of Twinning

Very efficient instrument in providing the quick necessary technical assistance to the potential beneficiaries. On the other hand, there seemsto be inconsistency on the level of
detailsin the application formsin order to be approved. TAIEX

Fairly easy to implement, structure is light. Compensation is poor, which acts as a hindrance and makesit difficult to find experts and hosts.

Strengths: 1 Flexibility 2 Simplicity 3 Quick reaction to the beneficiary needs
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1st October 2015



Presentation of results, Brussels, 01/10/2015

Evaluation of TAIEX Instrument

DG NEAR

Contract N°2014/346665/1
FWC COM 2011 - Lot 1
Studies and Technical Assistance in all Sectors

A project funded by the European Union and implemented by AETS

Aets



OBJECTIVES

* Global objective: to provide the Contracting Authority with relevant
findings and conclusions showing the overall relevance of TAIEX, its
contribution to the achievement of objectives set out, as well as
recommendations to enhance the TAIEX's efficiency and effectiveness.

* Specific objective: Assessment of the relevance, value added and cost
effectiveness of TAIEX assistance.

SWOT Analysis of the TAIEX instrument.

Evaluation of TAIEX Instrument AeTS
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METHODOLOGY

Key data collection methods used:

Comprehensive desk review of available documentation and literature
linked to TAIEX assistance.

Face-to-Face interviews with the relevant units of nine thematic line
European Commission Directorate Generals (DG) in Brussels.

Telephone interviews with line beneficiaries in the four selected IPA
countries and four European Union Member State (EUMS) National
Contact Points (NCPs).

Two comprehensive e-Surveys: 1) with line beneficiaries in the 4 IPA
countries, 2) with European Commission’s 9 relevant thematic line DGs
and 28 EUMS NCPs.

- Aets
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RELEVANCE

* Relevance is particularly high.

— Support to pre-accession process (approximation, application and
enforcement of the EU acquis).

— TAIEX reflects needs of BAs for capacity building and technical
assistance in different areas of acquis.

— Quick response and way to address arising needs of BAs, with best
expertise and experiences from the EUMS.

* The broad, system-focused design of the TAIEX assistance is appropriate
(needs and priorities of the BAs).

[ Aets
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EFFECTIVENESS

TAIEX contributions to envisaged reforms are almost exclusively positive.
* TAIEX has delivered useful results in beneficiary countries:

— support through informed strategies, improved legislation, enhanced institutional
capacity, modernisation of practices and new models of work, but also behavioural
change.

* Evidence of contributions of TAIEX in the progression towards envisaged

reform outcomes in different sectors.

* Opportunity for BAs to establish networks, working relations and durable
partnerships with EU MS colleagues.

[ Aets

. ODGVB
Evaluation of TAIEX Instrument A



EFFECTIVENESS - cont.

Obstacles to the effectiveness of TAIEX events

 Language as a barrier .

* Lack of absorption capacity of the line beneficiary (over 15% of respondents).
e Lack of political or institutional commitment (19.8%).

* Lack of preparation or resistance to change (13.5%).

Complementarity/coherence with other donor and EU-funded programmes
and instruments

* The instrument is complementary to other interventions.
 Mechanisms to ensure minimisation of overlaps.

- Aets
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EFFICIENCY

e TAIEX management arrangements are in place for an effective
implementation of activities.

e Cost-effectiveness of TAIEX is very difficult to assess

* Support to legislation development, learning about new modalities of
work and introducing new quality standards: cost-effective, value at low
costs.

e Study visits bring value for money.

[ Aets
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EFFICIENCY - cont.

Readily available monitoring data on various perspectives of TAIEX
assistance.

Continuous improvement of the IT system.

TAIEX contracting process remains too long for the sometimes rapidly-
evolving beneficiary needs in a transition country environment.

Concerns exist with the logistics.

TAIEX Management System’s operation almost entirely positive.
Communication is considered adequate.

Application process is functional to large extent.

The duration (five days maximum) is generally sufficient and it is in line
with the purpose of TAIEX technical assistance.

[ Aets
-,\ ,_WODGVE

Evaluation of TAIEX Instrument



EFFICIENCY - cont.

Appropriateness of the TAIEX Instrument to Needs (from an implementation
perspective)

Management structures and approaches used by TAIEX are appropriate.
Each type of event has its specific use at a specific stage of the
development/reform process.
— Expert missions and workshops useful for legislation/policy development.
— Workshops are suitable to clarify general topics to a broader audience.

— Study visits useful for implementation of new mechanisms or models brought
in by the legislation/policies.

Value and purpose of study visits is understated/underestimated.

- Aets
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EFFICIENCY - cont.

Reporting

Experts’ reporting- area for improvement

Communication and Visibility activities

TAIEX assistance contributing to enhancing the visibility of EU funding
among public institutions.

TAIEX increasingly popular and visible instrument, filling in the gaps.

Evaluation of TAIEX Instrument
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IMPACT

The effects of TAIEX can be best considered in conjunction with other
forms of EU assistance

No information available on the extent to which achievements made to
date — via TAIEX - have influenced, or will influence changes on reforms
within the EU accession process are yielding results.

Important contributions in view of influencing the enabling environments
for such changes in the country

improved legislation and better informed strategies.
a more functional institutional framework.

strengthened capacities to deliver the strategic priorities in various segments
of EU accession.

overall modernisation of public administration.

positively affecting country administrations by helping them to become more
professional and client oriented.

institutional changes and corporate culture.
Aets

Cpave

Evaluation of TAIEX Instrument



SUSTAINABILITY

Adopted legislation and new mechanisms.

TAIEX instrumental to supporting BAs to adequately implement these new
mechanisms.

Administrative and organisational structures in place.
Needs-based activities bringing sustainable results with them .

Outcomes of TAIEX assistance will continue to produce constructive effects
after the end of EU funding.

Administrative cultures have evolved and sustainable behavioural change
has occurred.

Networking and improved know-how of public servants.

Hindering factors for sustainability:
— high staff and low language capacities.

— Sustainability depends on development policy of national institutions and on
their administrative and financial capacities. -
::j_ Aoe’rs
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SWOT ANALYSIS

Strengths: Opportunities :
e Relevance. * Sequencing of TAIEX assistance.
* Participatory approach to * Knowledge management and

Weaknesses :

learning.

rogramming.
Prog ® * Complementarity .

Expertise.
Mobilisation.

Threats:
Synergy. * Deteriorating situation in
Flexible implementation individual countries or in the
framework. region.

* The late communication of
logistical arrangements to the
participants.

Fragmentation of support.

Aets
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RECOMMENDATIONS

Strategic (S)

S1 Enhance ownership of BAs over TAIEX Governments, with the 2015-2016
instrument  through  encouraging their 2sSistance of EUD and
. . . . TAIEX management
leadership in  prioritisation of TAIEX
assistance, preparation of requests and

selection of implementing partners/experts

Programming, delivery and co-ordination of the instrument (P)

P1 Continue good practice of sequencing NCPs and the TAIEX Unit Planning &
assistance through a combination of TAIEX 2! DGNEAR program-

ming
events phase of

TAIEX
P2 Continue approving study visits as a TAIEX NCPs and the TAIEX Unit Planning &

support mechanism RO MR program-
ming

phase of

TAIEX

/ Aets

\\0 pave

Evaluation of TAIEX Instrument



RECOMMENDATIONS - cont.
-

Enable access to M&E data gathered and analysed LE'AE: il &L | Ol
in the system for internal users in EC (e.g. line DGS)

to contribute to shared understanding of the value

added and effectiveness and impact of the TAIEX

assistance

P4 Increase awareness raising concerning the TAIEX EU Delegations Permanently
instrument and support the monitoring function of NIPACS/NCPs
national contact points

P5 BAs should make efforts to build further capacities BAs Permanently
regarding the prioritisation of TAIEX support
activities and fulfilling the requirements of the
online application form

P6 Continue ensuring that logistical arrangements run TAIEX Unit at DG Permanently
smoothly NEAR

Evaluation of TAIEX Instrument

| Aets
\_Fpuve



RECOMMENDATIONS - cont.

Improve the application format by introducing TAIEX Unit at DG Permanently
analysis of impact and sustainability prospects of NEAR
the event (or series of events, if applicable)
P8 Strengthen the website presentation of the TAIEX TAIEX Unit at DG Permanently
instrument as a visibility tool NEAR
P9 Consider stronger support through webinars as a TAIEX Unit at DG 2015-2016
good practice example that can contribute to NEAR
sustainability of measures

Evaluation of TAIEX Instrument .fAeTS
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THANK YOU!
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Presentation of results, Brussels, 01/10/2015
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