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ANNEX A3
Budget for the Action
The Administration of ______________________________(hereinafter referred to as the BC ) represented by
 _________________________________________________________________

of the one part, 

And the Administration of __________________________ (hereinafter referred to as the Member State) represented by
 _____________________________________________________

of the other part

HAVE AGREED ON THE FOLLOWING BUDGET:

BUDGET TEMPLATE: BREAKDOWN OF COSTS
	Actions to be undertaken under the Twinning project
	Responsibility

(tick as appropriate)
	Cost


	
	BC
	MS
	Unit cost*
	No of units
	Total MS cost
	BC Co-financing


	

	1.           Resident Twinning Advisor Remuneration

              Mr/Ms First Name SURNAME (XXX months)

	Basic salary and non-wage labour costs
	
	
	
	
	
	

	6% of salary and non-wage labour costs
	
	
	
	
	
	

	Total RTA remuneration
	
	

	Total BC Co-financing
	

	2.           Resident Twinning Advisor Allowances



	Daily allowances (50%)
	
	
	
	
	
	

	Allowances for RTA for first 30 days
	
	
	
	
	
	

	Allowances for spouse and children for first 30 days at 50%
	
	
	
	
	
	

	Health and accident insurance for RTA
	
	
	
	
	
	

	Health and accident insurance for spouse
	
	
	
	
	
	

	Health and accident insurance for children
	
	
	
	
	
	

	Accommodation (see appropriate ceiling for each BC)
	
	
	
	
	
	

	Estate Agent’s Fee
	
	
	
	
	
	

	Removal Costs (up to 780kg for RTA, 390kg for spouse and 195kg per child)
	
	
	
	
	
	

	Storage Costs
	
	
	
	
	
	

	Vehicle transport 
	
	
	
	
	
	

	Excess Luggage (up to 50kg)
	
	
	
	
	
	

	Travel to and from place of duty – RTA
	
	
	
	
	
	

	Travel to and from place of duty – spouse and/ or children
	
	
	
	
	
	

	Annual return trip – RTA
	
	
	
	
	
	

	Annual return trip – spouse
	
	
	
	
	
	

	Monthly allowance for special economically priced return trips

	
	
	
	
	
	

	School fees (X children X years)
	
	
	
	
	
	

	Total RTA Allowances
	
	

	Total BC Co-financing
	

	3.           RTA Training



	Return fare Brussels
	
	
	
	
	
	

	3 per diems BE
	
	
	
	3
	
	

	Total RTA Training
	
	

	Total BC Co-financing
	

	4.           RTA Assistant

	Assistant salary 
	
	
	
	
	
	

	Interpreter/ translator salary 
	
	
	
	
	
	

	Total RTA Assistant Costs
	
	

	Total BC Co-financing
	

	5.            Project Preparation
	

	RTA/PL Leader fees 

(XX trips x XX days)
	
	
	
	
	
	

	Project  Management Costs
	
	
	
	
	
	

	Per diems
	
	
	
	
	
	

	Travel costs
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Preparation Costs
	
	

	Total BC Co-financing
	

	

	

	6.         Project Coordination     

	Participation of PL in PSC meetings

Fees (XX missions of XX days)
	
	
	
	
	
	

	Project Management Costs
	
	
	150%
	
	
	

	Per diems
	
	
	
	
	
	

	Travel costs
	
	
	
	
	
	

	Visibility costs

	
	
	
	
	
	

	Audit certificate costs
	
	
	
	
	
	

	Total Project Co-ordination Costs
	
	

	Total BC Co-financing
	

	

	7.         PROJECT ACTIVITIES


	0 Kick-off and Closure Meetings

	Participation of PL and experts
Fees (XX missions of XX days)
	
	
	
	
	
	

	Project Management Costs
	
	
	150%
	
	
	

	Per diems
	
	
	
	
	
	

	Travel costs
	
	
	
	
	
	

	Meeting venue

	
	
	
	
	
	

	Small catering

	
	
	
	
	
	

	Total Activity 0 Costs
	
	

	Total BC Co-financing
	

	Component 1: Title

	1.1 Activity Title

	X-day seminar in BC
	
	
	
	
	
	

	XX MS experts (names), XX days
	
	X
	
	
	
	

	MS Expert fees
	
	X
	
	
	
	

	Project Management Costs
	
	
	150%
	
	
	

	Per diems

	
	
	
	
	
	

	Travel costs for MS Experts
	
	
	
	
	
	

	Interpretation (XX interpreters x XX days)
	
	
	
	
	
	

	Translation of XXXX (XX pages)
	
	
	
	
	
	

	Seminar/training venues
	X
	
	
	
	
	

	Total Activity 1.1 Costs
	
	

	1.2 Activity Title

	X-week study trip to MS for XX BC staff to the Ministry of … in …
	
	X
	
	
	
	

	Per diems for BC participants (XX x XX days)
	
	X
	
	
	
	

	Travel costs for BC participants
	X
	
	
	
	
	

	Incidental costs (at EUR 10 per participant/day) 
	
	
	10
	
	
	

	Interpreter fees
 
	
	
	
	
	
	

	Travel costs for interpreter
	
	
	
	
	
	

	Per diems for interpreter
	
	
	
	
	
	

	Total Activity 1.2 Costs
	
	

	1.3 Activity Title

	XX-day training event in region of BC on the subject of XXX
	
	
	
	
	
	

	XX MS Experts (names) for XX days  
	
	X
	
	
	
	

	Expert fees
	
	
	
	
	
	

	Project Management Costs
	
	
	150%
	
	
	

	Per diems
	
	
	
	
	
	

	Travel costs
	
	
	
	
	
	

	Local travel
	
	
	
	
	
	

	Interpretation (XX interpreters x XX days)
	
	
	
	
	
	

	Training venue
	X
	
	
	
	
	

	Total Activity 1.3 Costs
	
	

	Total Component 1
	
	

	Total BC Co-financing
	

	Component 2: Title



	2.1 – 2.9 Activity Title

	

	

	

	Total Activity 2.1 -2.9 Costs
	
	

	Total Component 2
	
	

	Total BC Co-financing
	

	

	PROJECT SUB-TOTAL
	

	PROVISIONS FOR CHANGES IN PRICES (at maximum of 2.5% of sub-total)
	

	Project Total


	

	BC co-financing TOTAL
	


For the administration of the Member State                    

[name and title of the individual(s)                                          
authorised to sign]            



      
 
[signature]                                                                   
 
[date]                                                                            
For the administration of the BC

[name and title of the individual(s)
authorised to sign]            




 
[signature]                                                                   
 
[date]                   

For IPA, Budget to be initialled by the administrative office/ EU Delegation

For ENI, Budget to be initialled by the Member State Project Leader and the Beneficiary Country Project Leader.

(See section 3.10.2 of the Common Twinning Manual)[image: image2.wmf][image: image3.wmf][image: image4.wmf]
� Non eligible costs under the Twinning budget that need to be covered by the Beneficiary Country. See section 5.13, points 1 and 2 of the Twinning Manual.


� NOTE: If this option is chosen, the RTA is not entitled to reimbursement of removal costs and annual trip home, and his/her spouse or children are not entitled to reimbursement for any costs. 





� 	Subject to a ceiling of EUR 5 000 for projects with a budget up to and including EUR 1 million and EUR 10 000 for projects above that threshold.


� 	Under IPA, the only lines that need to be filled for Project Activities are 'Activity Title' and 'Total Activity X.X Costs', 'Component Title' and 'Total Component Y'.


� 	If an adequate meeting room is not available in the premises of the beneficiary administration or in those of the EU Delegation.


� 	Subject to a ceiling of EUR 500 per event.


� 	If the sum of one additional per diem and a special economically priced ticket is lower than             that of  economy ticket price, then one additional day stay is recommended.


� 	If the sum of a BC interpreter’s fees, cost of air tickets and per diems, is lower than the fees of a MS interpreter, then a BC interpreter should be used.
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