
 

#EUWBmedia Hotel The Plaza  Rruga 28 Nentori, 1001 Tirana 

 

PROGRAMME 
 

WEDNESDAY,  8 NOVEMBER  2017 
 
 

19:00 - 22:00 NETWORKING DINNER 

 

THURSDAY,  9 NOVEMBER 2017 
Ove ra l l  m ode ra t o r :  

Karen  Co leman  

8:30 – 9:30 REGISTRATION AND COFFEE 

9:30 – 9:45 Kick off and outline of the day 

9:45 – 10:30 Welcome and opening speeches 

Welcome remarks by Edi Rama, Prime Minister of Albania 

Opening speech by Johannes Hahn, Commissioner for the European Neighbourhood Policy 
and Enlargement Negotiations 
Visual opening – Media landscape in the Western Balkans: challenges and opportunities  

10:30 – 12:30 Grand Panel 1: Media as a transformative power in the EU accession process 

Moderator: Tim Judah, Balkans Correspondent, The Economist 

Nigel Baker, Chief Executive, Thomson Foundation 

Zvezdana Kovač, Executive Director, Centre for Democracy and Reconciliation in 
Southeast Europe 
Klaus Schweighofer, Member of the Board, Styria Media Group 

Ilva Tare, Media Director, Ora News TV 
Romana Vlahutin, EU Ambassador to Albania 

Questions and answers 

12:30 – 14:00 LUNCH AND COFFEE 

14:00 – 15:45 Parallel workshops – Part 1 
Media & market: new business models 
Media in the digital age: professionals mastering the change 
Quality standards in journalism: new media training needs 

Media café 

15:45 – 16:15 COFFEE 

16:15 – 18:00 Parallel workshops – Part 2 

Media freedom in societies in transition 
Words that hurt: media and their contribution to reconciliation 
Media policy: implementation of reforms 

Media café 

20:00 – 22:00 CULTURAL EVENING hosted by the Albanian Government 
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FRIDAY,  10 NOVEMBER  2017 
Ove ra l l  m ode ra t o r :  

Karen  Co leman  

8:45 – 9:00 Kick off and outline of the day 

9:00 – 10:30 Presentation of conclusions from workshops 

Questions and answers 

10:30 – 11:00 COFFEE 

11:00 – 12:30 Grand Panel 2: Next steps to move forward 

Moderator: Tim Judah, Balkans Correspondent, The Economist 

Jonathan Charles, Managing Director for Communication, European Bank of 
Reconstruction and Development 
Silvio Gonzato, Director, European External Action Service 

Nenad Pejić, Vice President and Editor in Chief, Radio Free Europe / Radio Liberty 
Jerzy Pomianowski, Executive Director, European Endowment for Democracy 

Genoveva Ruiz Calavera, Director, European Commission 

Tamara Skrozza, Journalist, Vreme weekly and Member of Press Complaints Commission, 
Press Council 

Questions and answers 

12:30 – 13:00 Closing session 

Concluding remarks by Commissioner Johannes Hahn 

13:00 – 14:30 LUNCH AND COFFEE 
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WORKSHOPS OVERVIEW  

 

WORKSHOP 1: Media & market: new business models 

Today ' s  med ia  sec to r  i s  ve ry  dynamic  and  i nnova t i ve ,  coming  up  w i t h  new  products  and  se r v i ces ,  
deve lop ing  new bus iness  mode l s  and  ada pt i ng  to  new med ia  consumpt ion  pa t te rns  i n  o rde r  to  
rema in  compet i t i ve .  Aud ience  enga gement ,  con ten t  monet i sa t i on ,  sus ta inab le  economic  mode l s  
and  d i ve rs i f i ca t i on  o f  fund ing ,  i nc lud ing  dec reased  dependency  on  d i s to r ted  adve r t i s ement  
marke ts  o r  s ta te  fund i ng ,  a re  some of  the  ma in  cha l l enges  tha t  have  to  be  faced .  The  d i scuss ion 
w i l l  e xp lo re  ways  to  tack le  these  cha l l enges  and  sha re  exa mples  o f  bes t  p ra c t i ces .  

Topics for discussion: 

 How to be competitive in the tectonically changed media landscape? 

 How to tap into new revenue-generating opportunities? 

 New business models to lend sustainability to professional journalism and editorial independence. 

Moderator: David Quin, Director of Development, Thomson Foundation 
Rapporteur: Leila Bičakčić, Executive Director, Center for Investigative Journalism 

Saska Cvetkovska, Investigative Editor, Nova TV 
Dalila Ljubičić, Executive Director, Serbia Media Association 
Dejan Nikolić, Founder, Content Insights  
Grzegorz Piechota, Senior Research Fellow, University of Oxford, Reuters Institute for the Study of Journalism 

 

WORKSHOP 2: Media in the digital age: professionals mastering the change 

The  d i g i ta l  age  b rought  ma jo r  marke t  d i s rupt i ons  but  a l so  new oppor t un i t i e s  fo r  t he  med ia  
p ro fess iona l s .  T rad i t i ona l  and  new med ia  a re  qu i ck l y  conve rg ing  i n to  a  l a rge r ,  p redominant l y -
d ig i ta l  med ia  env i ronment .  As  techno logy  too l s  con t i nue  to  de ve lop ,  p ro fess iona l s  need  to  adapt  
bus iness  mode l s  and  respond  to  use r s '  behav iour  change  wh i l e  ma in ta in i ng  qua l i ta t i ve  and  
t rus twor thy  con ten t .  Tha t  imp l i es  equ ipp ing  journa l i s t s  w i t h  new sk i l l s  and  new knowledge  
a l l ow ing  them to  ge t  c l ose r  to  a ud iences  and  o f fe r  the m a  p roduc t  they  a re  ready  to  pa y  fo r .  
The  wo rkshop  w i l l  e xp l o re  these  cha l l enges  a nd  put  fo rwa rd  i nnova t i ve  i deas  to  a ddre ss  t hem.  

Topics for discussion: 

 How to combine traditional and new media? 

 How to develop "digital competence", both among media professionals and media consumers? 

 Opportunities to get closer and interact with audiences, and monetise these assets. 

Moderator: Michelle Foster, Partner, Media Development, Newsgain 

Rapporteur: Besa Luci, Editor in Chief, Kosovo 2.0 

Slobodan Georgiev, Editor, Balkan Investigative Reporting Network 
Borjan Jovanovski, Editor in Chief, Nova TV 
Agon Maliqi, Creator and Co-founding Editor, Sbunker 
Ardian Vehbiu, Founder and Editor, Peizazhe të fjalës 
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WORKSHOP 3: Quality standards in journalism: new media training needs 

The  med ia  l andscape  i s  chang ing  rap id l y  a nd  b r i ngs  s i gn i f i can t  sh i f t s  i n  med ia  consumpt ion 
pa t te rns  towards  d ig i ta l  and  soc ia l  me d ia .  Th i s  opens  new  oppor tun i t i e s ,  but  a l so  poses 
cha l l enges  such  as  the  dec l i ne  o f  p ro fess iona l  s tandards  i n  t rad i t i ona l  ma ins t ream med ia  and  
the i r  subse quent  tab lo id i sa t i on .  As  a  resu l t ,  aud iences  l ose  i n te res t  and  t r us t  i n  the  t rad i t i ona l  
med ia  and  tend  to  migra te  to  new me d ia  channe l s ,  no tab ly  to  so c ia l  med ia ,  whe re  no rms o f  
p ro fess iona l  repo r t i ng  a re  o f ten  a  fo re ign  concept .  Such  de ve lopments  put  i n  j eopa rdy  the  
en t i re ty  o f  med ia  output  -  t he  o rgan i sa t i ona l  s t ruc tu res ,  work f l ows  and  work ing  cond i t i ons  o f  
con tempora ry  j ourna l i s t s .  Consequent l y ,  the  journa l i s t  educa t i on  and  con t i nu ing  t ra i n i ng  come 
to  the  fo re  as  an  i n s t rument  to  cope  w i t h  change .  The  wo rkshop  w i l l  p ro v ide  a  fo rum to  
exchange  i nnova t i ve  i d eas  on  how to  enhance  c r i t i ca l  th i nk i ng  i n  the  med ia  env i ronmen t  and 
deve lop  p ro fess iona l  s k i l l s  necessa ry  fo r  qua l i t y  news  and  s to ry  p roduct i on  i n  the  modern  t imes .  

Topics for discussion: 

 Quality is never black & white: quality standards, training of journalists. 

 Reflecting or creating reality: media in the age of fake news and post truth. 

 Quality and responsibility and free expression: what does "quality" mean and how can polarisation be overcome? 

 The role of journalist self-regulation in protecting the profession in the new media environment. 

Moderator: Adelheid Wölfl, Correspondent, Standard 

Rapporteur: Gordana Igrić, Regional Network Director, Balkan Investigative Reporting Network 

Vukosava Crnjanski Šabović, Director, CRTA - Centre for Research, Transparency and Accountability 
Biljana Petkovska, Director, Media Institute, SEE Network for Media Professionalisation 
Paula Petričević, Ombudswoman, Vijesti, Monitor 
Blendi Salaj, Vice Chairman, Media Council 
Erisa Zykaj, Member of the Council, International Press Association / Vice-President, Brussels Press Club 

 

WORKSHOP 4: Media freedom in societies in transition 

Media  f reedom i s  an  essen t i a l  p i l l a r  o f  a  f unc t i on ing  democ ra t i c  soc i e ty  and  be longs  to  the  
po l i t i ca l  c r i t e r i a  fo r  the  EU access ion .  Me d ia  bo th  i n  the  EU and  i n  the  en la rgement  reg ion  face  
ma jo r  cha l l enges  i n f l uenc ing  t he i r  ab i l i t y  to  ope ra te  p ro fess iona l l y .  I n  the  Weste rn  Ba l kans 
these  ha rdsh ips  a re  o f ten  ampl i f i ed  by  po l i t i ca l  p ressu re ,  m i suse  o f  economic  and  f i nanc ia l  
l eve rage  to  i n f l uence  med ia  repo r t i ng ,  a t tacks  aga ins t  j ourna l i s t s ,  res t r i c t i ve  l eg i s la t i on  and  
cour t s  ru l i ng  no t  i n  fu l l  compl i an t  w i th  the  European  Human R ight s  Convent i on .  Obscure  med ia  
ownersh i p  o f ten  unde rmines  the  c red ib i l i t y  o f  i n fo rmat ion  necessa ry  fo r  a  v i b ran t  de mocracy  -  
l im i t i ng  the  spa ce  fo r  i ndependent  j ou rna l i sm and  fos te r i ng  se l f - censo rsh i p .  The  workshop  w i l l  
e xp lo re  these  cha l l enges  and  sha re  bes t  p rac t i ces  and  i deas  on  how to  address  the  i ssues  a t  
s take .   

Topics for discussion: 

 Leverage used to curb freedom of expression in the Western Balkans and possible remedies. 

 Current court practices in cases involving journalists and media outlets - the issue of "selective justice". 

 Factors leading to self-censorship. 

 Strong journalist professional organisations – an actor for expected change. 

Moderator: Mogens Bjerregård, President, European Federation of Journalism 

Rapporteur: Mihailo Jovović, Editor-in-Chief, Vijesti 

Flutura Kusari, Media Laywer 
Borka Rudić, Secretary General, Journalist Association of Bosnia and Herzegovina 
Tamara Skrozza, Journalist, Member of Press Complaints Commission, Vreme weekly and Press Council 
Christian Spahr, Director of Media Program South East Europe, Konrad-Adenauer-Stiftung 
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WORKSHOP 5: Words that hurt: media and their contribution to reconciliation 

The  Weste rn  Ba l kans  i s  the  reg ion  where  ma ny  journa l i s t s  tend  to  adopt  pa r t i san  pos i t i ons .  The  
con t rad i c t i ons  and  po l a r i sa t i on  w i th i n  and  a mong t he  count r i es  i n  the  reg ion  a re  exace rba ted  by  
l ow qua l i t y  j ourna l i sm us ing  cheap  but  s t r i k i ng  sensa t i ona l i sm and  e thn i c  na t i ona l i sm to  a t t rac t  
the  a t ten t i on  o f  the  a ud ience .  Qua l i t y  repo r t i ng  and  s to ry te l l i ng  a re  i ns t rumenta l  i n  d i sm iss i ng 
grounds  fo r  an imos i t y ,  wh i ch  o f ten  ex i s t  on l y  i n  newswi res .  Med ia  p ro fess iona l s  have  a  key  ro le  
to  p lay  i n  the  p rocess  o f  reconc i l i a t i on  w i th in  the  reg ion  and  t he i r  respec t i ve  count r i es  a nd  can  
s i gn i f i can t l y  con t r i but e  to  shap ing  a  non -po l a r i sed  soc i e ty  by  p romot ing  ob jec t i ve  repo r t i ng  and 
oppos ing  i n f lammato ry  rhe to r i c  and  sensa t i ona l i sm,  wh i ch  pe rpe tua te  s te reo types  and  o ld 
sen t iments .  

Topics for discussion: 

 Ways to promote ethical journalism in the region. 

 Is professional solidarity an answer to the polarisation in the region and within the countries? 

 Measures to commit media outlets to quality reporting. 

 Public demand for quality media production: how to encourage it? 

Moderator: Aidan White, Director, Ethical Journalism Network 
Rapporteur: Isak Vorgučić, Director, RTV KiM 

Agron Bajrami, Editor in Chief, KOHA Ditore Newspaper 
Fatjona Mejdini, Journalist, Balkan Investigative Reporting Network 
Vasil Popetreski, Editor, Alsat M TV 
Nedim Sejdinović, President, Independent Association of Vojvodina Journalists 

 

WORKSHOP 6: Media policy: implementation of reforms 

Media  l eg i s la t i on  i n  the  Weste rn  Ba l kans  i s  fa i r l y  up - to -da te  and  a l i gned  w i th  the  European 
s tandards .  Ye t ,  poo r  imp lementa t i on  o f  ex i s t i ng  r u les  l eads  to  a  med ia  env i ronment  wh i ch  i s  no t  
conduc i ve  to  the  fu l l  e xe rc i se  o f  med ia  f reedom.  In  th i s  con tex t ,  t he  ac t i ons  and  the  
i ndependence  o f  the  r egu la to ry  bod ies  dese rve  c l ose  a t ten t i on .  More  e f fo r t  i s  s t i l l  needed  to  
acce le ra te  the  s tagna t i ng  re fo rms o f  pub l i c  b roadca ste rs  and  to  ensure  t he i r  i ndependence  and  
e f f i c i ency  i n  news  and  s to ry  p roduct i on .  A t  the  same t ime ,  a  p roact i ve  ro l e  o f  p ro fess iona l  
o rgan i sa t i ons  i s  c r i t i ca l  fo r  a  con t i nued  a nd  p roduct i ve  med ia  po l i cy  d ia logue  w i th  pub l i c  
autho r i t i e s .  Bo th  e lements  a re  v i ta l  to  the  improvement  o f  t he  me d ia  c l imate  i n  the  l ong  te rm.  
The  work shop  w i l l  p rov ide  a  fo rum to  d i s cuss  the  i ssues  a t  s take  and  propose  i deas  how t o  bes t  
tack le  them .  

Topics for discussion: 

 The stumbling blocks in the public broadcasters' reform: how to make public media content available and 
attractive? 

 Transparency of the media sector as a precondition for formulating effective policy and regulation. 

 Is the implementation of the existing laws and rules sufficient to improve media freedom or is additional regulation 
necessary? 

 Conditions for an effective policy dialogue between media professionals' organisations and the authorities. 

Moderator: Golli Marboe, Chairman, Association for a Self-determined Use of Media  
Rapporteur: Žaneta Trajkovska, Director, School of Journalism and Public Relations 

Mirko Bošković, Editor, RTCG (PSB) 
Thoma Gëllçi, General Director, RTSH 
Remzi Lani, Executive Director, Albanian Media Institute 
Zoran Sekulić, Director, FoNet 
Jadranka Vojvodić, Deputy Director, Agency for Electronic Media 

 


