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. A Catalyst for Development

““ The EU-Egypt Association process helped in building a wealth of information, knowledge
and negotiation experience at both national and regional levels.

Since the beginning of negotiations to the enforcement of the EU-Egypt Association
Agreement, Egypt has harvested the results of the best practices in the field of upgrading
and improving the performance of the public administration noting specific needs and
ambitions.

Due to the significant progress that has been marked and achieved in the area of institutional
building and reform, Egypt has been working on transferring its expertise to a number of
Arab, African, and Eastern European countries in economic and social transition.

There is no doubt that the need to undertake institutional and regulatory reform has
become a more urgent need than before, especially with a newly developed context that
was born with the genuine revolution on the 25t of January 2011. We are proud of what
was achieved and we look forward to a more intensified cooperation with the European
Union in this strategic field and in this significant moment in the history of our country. 44

Gamal Bayoumi
Programme Director
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" PAO Egypt 2005-2015

In 10 years: 4 Financing agreements were
signhed with a total amount of
EUR 72,000,000

27 Twinning Projects &
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195 TAIEX interventions rA/Ex
. 22 SIGMA Interventions



PAO Egypt - Twinning

PAO adds value to the twinning intervention by
focusing on how to facilitate “peer to peer”
working environment

We aim at optimizing the utilization of the
resources made available in the framework of
the twinning contract (from the MS or the BC).

This is how we add value !



PAO Egypt - Twinning

Being the Contracting Authority in a
decentralized context, PAO Egypt is responsible
for the overall procedural, financial and
contractual  management of the Twinning
project.

PAO has key roles in the cycle of the twinning

[ ]
project.
'l TWINNING
Identification of 4 Monitoring &
Project [ Reporting & Audit
Call for TWN Manual - Online Project
Proposals ) Implementation
Selection of Review and Signature of

Twinning Partner Preparation & Finalisation ~Contract with EUD/EC input

of Twinning Contract



" PAO as a facilitator

* As a facilitator, PAO works on the following three levels:

e Minister of International Cooperation and
the concerned Ministers

e Programme Director and the concerned
(Presidents/Heads of BC Presidents/Heads
\ Administrations level) | -

Operational

Strategic

(Ministerial level)

e PAO concerned project manager and the PLs,
(MS and BC counterparts RTAs, Component leaders & FP
\ level) |

Moreover, PAO plays an essential role in paving the way for MS and BC
experts to work in the best available/possible conditions



PAO and the RTA

PAO will support you to:

-Develop with your counterpart at the BC Administration
mutual trust which is key to any progress

-Enhance the inter-institutional coordination which is always
required for the successful implementation of the twinning
project.

-Support in furnishing the necessary information that may be
used for complimentarity with other EU funded projects or
even with other EU support instruments (TAIEX — SIGMA)

PAO will also support in mediation in case of conflicts
between MS and BC counterparts



PAO and the RTA

For the RTA, coordinating closely with the concerned
project manager within PAO may ease and accelerate
the RTA’s integration in the BC Administration and
within Egypt as well as ensuring a smooth operation.

Work permits ... Housing ... Where to find good
local dishes !



PAO and the RTA

You may face some challenges .. Be prepared and we
will support you !
Culture’s influence on perception !
Language barriers !
Expectations Vs. Reality !
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TIPS for the RTAs

- Make use of the period from the notification of award till the
start of implementation to know more about who is doing
what in a twinning contract:

- SAAP/PAO, Contracting Authority

- MS Administration, Beneficiary of the Twinning Grant
- _BC Administration, Beneficiary of the Twinning Project
- EUD, Monitoring the Project

- The European Commission represented by the European
Union Delegation is always there sponsoring the whole
intervention and providing all necessary support to the
contract parties. Their role is vital for the successful
implementation of the twinning project and PAO works
closely with them.



TIPS for the RTAs

Before starting:
- try to know more about your counterparts

- know more about the Egyptian society, transportation (taxi,
metro .. etc), culture and people

- get in touch with PAO as we organize events for networking

- try to explore how long it will take you to go from place to
another with a taxi ... prepare your sunscreen !!

PAO is planning to organize events to gather twinning experts
and projects’ teams for networking, socialization and sharing
experiences ... MAKE SURE YOU ARE THERE !



Technical TIPS

Reporting: the twinning project should be focused on technical matters and
results oriented.

Avoid in reporting using emotional language, negative critical tone and do not
focus on logistical/administrative matters only ... these are one of the main
causes of conflicts among the involved parties (mention all what you want,
however, delicacy is always appreciated!)

Communication: We work closely with the EUD to facilitate the twinning
operation. Our close coordination is based on information sharing and
consultations.

When communicating with any of the stakeholders, keeping PAO in the loop
will add value and confusions or misunderstandings will be avoided.

Complimentarity: Twinning projects Steering = Committees invite
representatives from similar projects in the field, make sure that you inform
PAO project manager that you are keen to be there (the complementarity of
mechanisms and projects is important for the EUD and PAO)
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Welcome on board .....

INSTITUTIONAL TWINNING PROJECT FOR THE CENTRAL
AGENCY FOR PUBLIC MOBILIZATION AND STATISTICS
(CAPMAS)

111 CAPMAS believes that the project ded in achieving its objecti
because of the efforts made in the pre-contract phase which led to the signing
of a twinning contract specifically aimed at achieving CAPMAS requii

within the fre rk of national d ds and ir ional dards. This was
the result of the excelient choices made by the CAPMAS and the SAAP teams
responsible for project g and impl i

Cooperation between CAPMAS and SAAP has been achieved in the best way,
due to the good planning of the project, imple ing the le d I from
other ful projects, and the conti follow up on all activities by the
project management team. After the end of the twinning project in Nt b

2010, CAPMAS will evaluate the achieved objectives and define the next
cooperation phase with SAAP in order to continue CAPMAS capacity building,
especially in the other statistical fields which were not covered by the current
project. This cooperation will be achieved using one of the following instruments:
a new twinning project, a technical assistance project, or TAIEX. 7y

Ahmed Kamal Abd ARAziz , Advisor to CAPMAS Chairman
i N

INSTITUTIONAL TWINNING PROJECT FOR THE GENERAL ORGANIZATION FOR VETERINARY

SERVICES (GOVS)
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Some of PAO TWN projects

Egyptian Side European Side -

Ministry of Tourism — Egyptian Agency for European
Tourism Authority (ETA) Integration and Economic =
Development (AEI)
Ministry of Communications and France - La Poste /
Information Technology — International l]
Egyptian National Postal Development ADETEF
Authority (ENPO)
Ministry of Transport — Egyptian Sweden — Swedish
Authority for Maritime Safety Maritime Administration
(EAMS)
Ministry of Investment - General Germany —Ministry of
Authority for Investment (GAFI) Economics and
Technology, Junior
Partner Republic of

Austria



Some of PAO TWN projects

Ministry of Manpower and Italy — Ministry of Labor
Migration — Occupational Health and Social Security

and Safety Management l]
Ministry of Transport — Egyptian France — Ministry of
National Railways Ecology, Sustainable l]

Planning & Development

Central Agency for Public Denmark — Statistics

Mobilization & Statistics Denmark
(CAPMAS)

Ministry of Agriculture and Land Food and Consumer
Reclamation — General Product Safety Authority,
Organization for \Veterinary Nature and Food Quality, I
Services Junior Partner French
Vétérinaire International 1.




Some of PAO TWN projects

Egyptian Side | ____EuropeanSide |

Ministry of Trade and Sweden — Board for Accreditation
Industry - Egyptian and Conformity Assessment, Junior
Accreditation Council United Kingdom Accreditation
Service

Ministry of Water Resources  Italy: Ministry for the Environment,
and Irrigation - Water Quality Land and Sea in consortium with the
Management French Ministry of Ecology,
Sustainable Development and
Planning, France and Austria are
Junior partners

| =

Ministry of State for Germany: Federal Ministry for
Environmental Affairs (EEAA)  Environment, Nature Conservation

- Integrated Hazardous and Nuclear Safety (BMU) and

Substances & Waste German Technical Cooperation

Management System (GT2)
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Some of PAO TWN projects

Ministry of Transport - Germany - Federal Ministry of
General Authority for Roads, Transport, Building and Urban Affairs,
Bridges and Land Transport Junior Partner Austrian Federal

(GARBLT) - Road Safety Ministry for Transport, Innovation and

Technology
Ministry of Communications Italy: Communication Authority

and Information Technology - (AGCOM) , Junior Partner German
National Telecommunications Ministry of Economics and Technology
Regulatory Authority (NTRA)

The Egyptian Water Consortium led by Euroconsult Mott
Regulatory Authority (EWRA) MacDonald, The Netherlands
- Phase |

Egyptian Real State Authority the ARCA consultancy Spain
ERTA
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i Our two years Guests

Stefan Helmprobst
EGAC

Richard COLLYER
EOS

Patrick MOUSNIER-
LOMPRE
ARC

e

William HARRIS
NIS

Reijo Aholainen
NAQAA

Bienvenido PASCUAL
ENCUENTRA
A&A Professio

Coming soon

De La Torre

Massimo
BANDINI
MoCA



Some of MS Administrations
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http://www.dst.dk/HomeUK.aspx

Thank You

For more information:

WWW.ee-ad.org.eg

Facebook Fan Page:

Support to the Association Agreement Programme
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Press Releases For many centuries, Eqypt has been interfinked with Europe through its geography, a
Events and Activities economy and culture, The connections between Egypt and Europe actually date ‘ - ® R LA s Sippert
5 back to ancient times - with the Egyptian, Greek and Roman Empires prospering o Ao Ao e
Publications and developing by drawing on the progress achieved by the athers. kXK Kk
0
Careers & Recruitment
More recently, both parties have realised that in an increasingly globalised world, A A o

Documentation Center

the intensification of cooperation is to the great benefit of both Egyptian and
European societies. Relations have thus been developed further, through a set of conventions that serve to guide

™ g
Photo Gallery economic, political and cultural cooperation. Most notable of these agreements are the Egyptian European Association ((g“(‘ﬂ’b‘m I“::“\ ‘}.
Related Links Agreement (EEAR), which came into force in 2004, and the Action Pian for Eqypt enacted in 2007, More ¢,.9,.. =L ‘it "\‘\“
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Q“ i ANNOUNCEMENT FOR POSITION OF « H. E. Minister of International Cooperation Visit 5 o
RTA ASSISTANT o5 o
The Egyptian Agriulure Research Centre (ARC) Ministry of * SAAP subgarts an Expert Vi i
Search Agriculture and Land Reclamation and the French Ministry of i 1

Agricukure, Foodindustry and Forestry intends to canry out a Competition Authority
24 months EU Twinning Project in Egypt. The ARC will host
a French Resident Twinning Advser (RTA) and a pool of
experts for the duration of the project.
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