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Institutions matter 

 

 

 "Nothing is possible without individuals, 
  nothing is lasting without institutions." 

 

      (Jean Monnet) 



What is a Twinning project? 

• A Twinning is a project between two 
Public Administrations one in a  
European Union (EU) Member State (MS) 
and its equivalent in the Pre-accession 
(IPA) Region or neighbourhood Region 
(ENI) 

 



Starting date of Twinning! 

• Launched in May 1998, aiming to help candidate 
partners to EU accession (PHARE countries) in the 
development of modern public administrations, able 
to implement the Union Acquis to the same 
standards as EU Member States (MS) through legal 
harmonisation. 

 

 



When did it start in the ENI 
region? 

• In 2004 Twinning instrument was also made 
available to Neighbourhood countries. 

 

• It aims at upgrading/modernising an 
administration though training, reorganisation as 
well as drafting of laws and regulations through 
legal approximation.  

 

• It also supports the beneficiary in respecting the 
agreements implementation (cooperation or 
association) 

 

 

 



WHERE? 
                                       

EU MS 
28 countries (in blue) 
 
European Neighbourhood 
Initiative (ENI)-East & South 
(in orange) 
16 countries  
 
Instrument for Pre-
Accession Assistance (IPA)- 
9 partners 
Albania 
Bosnia and Herzegovina 
Iceland 
Kosovo* 
Montenegro 
Serbia 
Turkey 
Former Yugoslav Repubmlic 
of Macedonia 
Croatia (both MS and 
recipient of TW) 
 
 
 
 

∗ This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of 

Independence 
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IPA priority sectors: Justice, Agriculture, Public 
Finance, Environment and social sector issues 
 
ENI priority sectors: Finance, Trade and 
Industry, Justice, Health, Employment and social 
Affairs, Transport, Environment, Others (Tourism, 
craft industry, Parliament, etc), Energy, Statistics, 
Agriculture and Telecommunications 



Twinning in numbers since 1998 
IPA+ENI 

More than 
2,700  

Twinning projects circulated 

More 
than €2 
Billion 

Budget 
expenditure 

Justice, 
Agriculture, 
Environment 
and Finance 

Main sectors 



Success rate for proposals by MS as 
lead partner for all regions since 
1998 
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TWINNING in Pre-Accession region 
 
 

 



* This designation is without prejudice to positions on status, and is in line with 
UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence. 











* This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of 
Independence. 
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FOCUS on ENI Region 



Fiches launched per year and per 
ENI region East and South (2004- 
June 2016) 
 



Fiches launched per year ENI 
region (2004- June 2016) 



Total fiches launched per ENI 
country (2004 -2015) 



Total fiches launched per ENI 
country (2013 – June 2016) 



Awarded as Leader Projects by 
Region by MS (2005- June 2016) 



Awarded as Leader Projects by 
Region by MS (2013- June 2016) 
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Awarded as Leader ENI East Region 
(2005- June 2016) 



Awarded as Leader ENI East Region 
(2013- June 2016) 



Awarded as Leader ENI South 
Region (2005- June 2016) 



Awarded as Leader ENI South 
Region (2013- June 2016) 



Proposals As Leader by region by Member 

State (2005 -  June  2016) 
 



Proposals As Leader by region by Member 

State (2013 -  June  2016) 



Proposals as leader ENI East 
Region by MS (2005 – June 2016) 
 



Proposals as leader ENI East 
Region by MS (2013 – June 2016) 
 



Proposals as leader ENI  South 
Region by MS (2005 – June 2016) 
 



Proposals as leader ENI  South 
Region by MS (2013 – June 2016) 



FOR ANY SPECIFIC TECHNICAL 
QUESTION 


